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PROJECT ACTIVITIES IN MARCH :

e 4™:ToT 4 Coordination Meeting with Kampot PHD and RTC

e 5"-6™:INSET in Sompov Leun OD, BTB (Nursing Ethics)

e 6" :JICA HQ / Cambodia Office visit

e 6": Meeting with Project’s New IT Consultant

e 10™:ToT 4 Coordination Meeting with Stung Treng PHD and RTC

e 10™:INSET Follow Up Meeting with KC PHD (Online)

e 11" :INSET Follow Up Meeting with BTB PHD (Online)

e 23":ELP Hands-on Training for IT Officers of HRDD, KC and BTB PHD
e 29™: Arrival of IT Short-term Expert for 2™ Dispatch (until Apr. 11*)
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Preparation for the Next Phase
Ensuring Sustainability and Quality.

While ongoing activities continue, March has been a
crucial "preparation month" dedicated to laying a solid
foundation for the up coming Training of Trainers
nationwide expansion (ToT4) and the E-Learning
Platform (ELP) enhancement.

¢ ToT4 Nationwide Implementation

This month was pivotal for strategic coordination. We
held successful meetings with PHDs in Kampot (March
4™ and Stung Treng (March 10™) to align our ToT4
delivery. Our immediate priority is the rollout to the six
remaining provinces in the Battambang region, starting
this April. Additionally, we have been reviewing and
revising the Nursing Ethics teaching materials. These
updates will ensure a more polished and impactful
training experience as we set a high standard for
nationwide implementation.

¢ Moodle Hands-on Training

On March 23", the project conducted practical training
for officers of HRDD, KC and BTB PHDs. As future
administrators of our new Moodle-based platform,
participants acquired foundational skills for e-learning
course creation. By building technical proficiency now,
the team will be ready to utilize the platform
immediately after the upcoming content migration. This
proactive groundwork ensures that by the scheduled
launch in August, our partners can independently
manage and develop their own e-learning courses.
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CONTACT INFORMATION

Email: info@jicastrings.com

Project Office:
¢ Ministry of Health (MoH)
Department of Human Resources Development (HRDD)
No. 80, Samdach Penn Nouth Blvd (289), Sangkat Beoungkak 2,
Tuol Kork District, Phnom Penh
¢ National Maternal and Child Health Center (NMCHC)
N° 31A, Rue de France (St. 47), Sangkat Sras Chork, Daun Penh District, Phnom Penh

Major Milestone Achieved vy xi, &r
Successful Completion of INSET in Pilot Provinces

We are pleased to announce a significant breakthrough
in our project activities this month. With the successful
delivery of the Nursing Ethics training course at Sompov
Leun OD in BTB on March 5"-6", which is observed via
online by JICA HQ/Cambodia Office, the project has
officially concluded the scheduled In-Service Training
(INSET) sessions across both pilot provinces.

This completion marks a pivotal moment. Most
notably, we are proud to report that we have surpassed a
key project indicator: ensuring that at least 70% of
nurses in the pilot provinces participate in at least one
training course. This target was met with an impressive
turnout of 310 nurses in BTB and 318 in KC, totaling 628
dedicated professionals.

We extend our deepest gratitude to HRDD, Provincial
Health Departments and the trainers. Despite the
complex and challenging domestic situation, their
unwavering commitment and creative efforts allowed us
to find feasible ways to continue the training without
pausing the progress of nursing capacity building.
Importantly, through these efforts, the provincial teams
have demonstrated significantly strengthened capacity
in managing and coordinating the training programs.

As we move into the next phase, our focus shifts
toward ensuring the sustainability of these
achievements. In the remaining project period, we will
conduct comprehensive INSET review meetings, follow-
up seminars for trainers, and updates to training
materials along with the development of trainers
nationwide by ToT4. Our final goal is to empower the
Ministry and PHDs to manage INSET independently,
ensuring sustainable quality in Cambodia’s nursing care.
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Meeting with KC Team

Final INSET course in SPLOD in BTB

UPCOMING ACTIVITIES IN APRIL :

2" : ELP Hands-on Training for IT Officers of HRDD, KC and BTB PHDs

7" : Monthly Meeting with JICA HQ / Cambodia Office (Online)

8™: ELP Kick-off Meeting with HRDD & IT Vender

9*: Meeting with IT Vender

9*-10": ToT4 for BTB Region (Nursing Ethics)

1™ : End of IT Short-term Expert for 2" Dispatch

27-30'" : Demo Session for ToT4 BTB Region (Nursing Ethics)

29" : INSET Completion Meeting with HRDD, TMT, PTMT in BTB & KC(Online)
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Project Office:
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Department of Human Resources Development (HRDD)
No. 80, Samdach Penn Nouth Blvd (289), Sangkat Beoungkak 2,
Tuol Kork District, Phnom Penh
¢ National Maternal and Child Health Center (NMCHC)
N° 31A, Rue de France (St. 47), Sangkat Sras Chork, Daun Penh District, Phnom Penh
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