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ASEAN Smart City Network (ASCN) e e
The ASEAN Smart Cities Network (ASCN) is a collaborative platform launched cizni?k- ”:.:,': =
at the 2018 ASEAN Summit with the aim of promoting smart and sustainable :,:LZP .HDCMM‘;Q: g " »
urban development among ASEAN member cities. It supports the use of Kuslo Lompure :;dj:;egcwan e
technology, public-private partnerships, and financing to address urban R oro S
challenges and improve qudlity of life. Siem Reap has been selected as one of . 1. 9

oK okaro

the model cities for this initiative.
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38 Road Construction Project

The Cambodian government’s 38 Road Development Project in Siem Reap has
significantly enhanced accessibility within the province while boosting fourism through
infrastructure upgrades, such as the installation of smart streetlights. This project aligns
with the smart city vision, further elevating Siem Reap's appeal as a tourist-friendly and

economically vital hub.

Siem Reap Smart City Approach

The Siem Reap Smart City Approach aims to confribute to building a Data Collection & Issue Identification

society that enhances well-being and achieves the Sustainable

Development Goals (SDGs). It begins by identifying key sectors of urban Smart City Roadmap Formulation
development and analyzing challenges, leading to the development Roadmap Implementation

of a vision-driven roadmap.

Trial action with small-start-approach
The approach emphasizes a "small start” sirategy in implementing initiatives. v
. _ . Collaboration and capacity development
By reflecting lessons learned through collaboration among industry, v

government, academia, and the community, the approach addresses Knowledge sharing & enterprise invitation
\"4

challenges and improves urban management. Results are actively shared Value creation

- J

domestically and infernationally to aftract new participants and create hd

innovative value for Siem Reap as an international tourist city. Sustainable & Attractive Society

Siem Reap Smart City Roadmap

@ oA @
iajenuana

insdoyngiSumat
isizginjjsny

sies

The Siem Reap Smart City Roadmap is a sfrategic document that clarifies the vision of the smart city inifiafive and outlines

strategies and specific steps for its redlization. Reflecting input from cifizens, the private sector, government  [ajs;

officials, and development pariners, the roadmap was approved by the Siem Reap Provincial Administration

in March 2023. Itfuncfions as a vital communication tool, enabling coordination and progress sharing among |

g b - . . XAl
stakeholders. Designed as a "living document," it is adaptable fo sociefal changes and emerging needs.

Japan International Cooperation Agency
Infrastructure Management Department

*This material is prepared based on technical cooperation:

Project for Implementation of Smart City Approach to Solve Urban Issues in Siem Reap. E En
Information available at the website https://www.jica.go.jp/oda/project/201903200/index.himl
S Japan International Cooperation Agency K .
SIEM REAP  Nibancho Center Building 5-25, Nibancho, Chiyoda-ku, Tokyo 102-8012, JAPAN E Jomd
E-mail: imgge@jica.go.jp

Japan International Cooperation Agency (JICA) is in charge of administering all Japanese ODA such as Technical Cooperation,
Finance and Investment Cooperation and Grants in an infegrated manner. JICA,

works in over 150 countries and regions and has some Q0 overseas offices.

Visit our site for further information on our activities www.jica.go.jp/activities 2025.Feb
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https://siemreap.gov.kh/wp-content/uploads/sites/22/2023/10/SRSCRoadmap_ENG.pdf
https://www.facebook.com/siemreapsmart
https://www.jica.go.jp/english/activities/

lllegal Parking Monitoring

] \ - A system ufilizing CCTV cameras and image
recognition technology has been deployed
" 1o defect vehicles parked for extended
periods and notify relevant stakeholders.

This implementation enhances the detection

of illegal parking within the city.

Government Internal Document Management

As part of the effort to promote digitalization in
administrative services, a document tracking
system has been deployed. This system aims to
streamline document handling processes within
the government, enhancing their accuracy and

transparency.

)\

Takamatsu

Siem Reap actively promotes partnerships with
other cities and has signed a Memorandum of
Understanding (MoU) with Takamatsu City,
Japan, known for its advanced smart city

initiatives.
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MORE ATTRACTIVE AND SUSTAINABLE SOCIETY

The vision of “Siem Reap Smart” for 2035 aims to create a sustainable
and attractive society for citizens and fourists, based on the
preservation and respect of cultural heritage, the strategic use of
appropriate technologies, and human-centered development. This
vision aligns with Cambodia’s national goals, promoting quality of life,
economic growth, sustainable development, resilience, environmental

preservation, and inclusiveness.

Smart City Data Platform (SSDaP)
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The Siem Reap Smart City Data Platform (SSDaP) has been E E

developed to centralize scattered information. This platform facilitates

Check Here

data-driven solutions fo address urban challenges effectively.

Smart Waste Collection and Transportation

The Project conducted fime-and-motion sfudies
on waste collection and used the results fo
develop the Smart Clean Siem Reap App. This
app enables waste management to be monitored
in real-time, contributing to greater efficiency in

waste collection.

The project installed the air quality sensor in the
Angkor heritage area. This inifiative supports a
joint activity between the Cambodian
government and Waseda University (Japan),
confributing fo research in the heritage area

through an integrated online monitoring system.

Established in 2024, the Siem Reap Smart City
Consortium serves as a platform uniting the public
sector, private sector, academia, and community.
It plays a key role in advancing smart city

inifiatives and strengthening collaborative efforts.


https://data.siemreap.gov.kh/
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lllegal Parking Monitoring

\‘f - A system ufilizing CCTV cameras and image
recognition technology has been deployed
" 1o defect vehicles parked for extended
periods and notify relevant stakeholders.
This implementation enhances the detection

of illegal parking within the city.

Government Internal Document Management

As part of the effort to promote digitalization in
administrative services, a document tracking
system has been deployed. This system aims to
streamline document handling processes within
the government, enhancing their accuracy and

transparency.

Intercity Collaboration

Takamatsu

Siem Reap ‘

Siem Reap actively promotes partnerships with
other cities and has signed a Memorandum of
Understanding (MoU) with Takamatsu City,
Japan, known for its advanced smart city

initiatives.
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The Project conducted fime-and-motion sfudies
on waste collection and used the results to
develop the Smart Clean Siem Reap App. This
app enables waste management to be monitored

in real-time, contributing to greater efficiency in

waste collection.
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Established in 2024, the Siem Reap Smart City

Consortium serves as a platform uniting the public

sector, private sector, academia, and community.
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The Cambodian government’s 38 Road Development Project in Siem Reap has
significantly enhanced accessibility within the province while boosting fourism through
infrastructure upgrades, such as the installation of smart streetlights. This project aligns

with the smart city vision, further elevating Siem Reap's appeal as a tourist-friendly and

economically vital hub.

Siem Reap Smart City Approach

The Siem Reap Smart City Approach aims to confribute to building a Data Collection & Issue Identification

society that enhances well-being and achieves the Sustainable

Development Goals (SDGs). It begins by identifying key sectors of urban Smart City Roadmap Formulation
development and analyzing challenges, leading to the development Roadmap Implementation

of a vision-driven roadmap.

Trial action with small-start-approach

The approach emphasizes a "small start” sirategy in implementing initiatives. v
. _ . Collaboration and capacity development
By reflecting lessons learned through collaboration among industry, v

government, academia, and the community, the approach addresses Knowledge sharing & enterprise invitation
\"4
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The Siem Reap Smart City Roadmap is a sfrategic document that clarifies the vision of the smart city inifiafive and outlines

strategies and specific steps for its realization. Reflecting input from ciizens, the private sector, government  [ajs;

officials, and development pariners, the roadmap was approved by the Siem Reap Provincial Administration b
in March 2023. Itfuncfions as a vital communication tool, enabling coordination and progress sharing among | e
stakeholders. Designed as a "living document," it is adaptable to societal changes and emerging needs.
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*This material is prepared based on technical cooperation:
Project for Implementation of Smart City Approach to Solve Urban Issues in Siem Reap.
Information available at the website https://www.jica.go.jp/oda/project/201903200/index.himl
S Japan Intemational Cooperation Agency
SIEM REAP  Nibancho Center Building 5-25, Nibancho, Chiyoda-ku, Tokyo 102-8012, JAPAN
E-mail: imgge@jica.go.jp

Japan International Cooperation Agency (JICA) is in charge of administering all Japanese ODA such as Technical Cooperation,
Finance and Investment Cooperation and Grants in an infegrated manner. JICA,

works in over 150 countries and regions and has some 90 overseas offices.

Visit our site for further information on our activities www.jica.go.jp/activities 2025.Feb
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