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776
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BEOHMB LG ERAARAV

2012 4E 2 A5 2017 42 1 H £ COIRBIOHIE & 2o 7= F70 A X M 3-20@ 0,

£ 32 EHARVE

Date Event
2012.3 Inter-Departmental 3] EE’@@%&F’! DORHME S E 7Y OYOP @
Conference S ERBC
— l:l = o
2012.7 Japan Training for PIOs and 1% trip to Japan
Partner Institutes IPS-TQM 712 Y= 7 kDM 2 E+ % 72
H OYOP &EEB O EKE (PIO, Pls) 28%
IS
2012.10 Inter-Ministerial Conference (R ERETHA By 2ER T 0D
N THHED T RESLa ' MoV T
] HAITROEROERE LB,
2013.9 gangalltl_Dlstrlct KAIZEN 1% district level KAIZEN convention
onvention
@ Vet w4t/mﬁr&0%%m—ya/%mwé
©
& W, —RHREBEL A P R EE
= mo
O | 2013.11 Igternatipnal KAIZEN 1%t national level KAIZEN convention
onvention HA P REERDEFA— 2 L BB D5
e, I EBNEEDIE)N, EH ISR
A A=HAERMEABE., BARDOIA B
EEEROMAABEEZHHF LTI E VR
= & FE M,
2014.4 Inter-Municipal KAIZEN 2" trip to Japan
Convention in Japan () G A E O R A KD S A
B URBIHREDO IO T N TITEE KO CIP
Tk B 320,
2014.7 Joint Review Meeting
2014.12 Igternatipnal KAIZEN 2" national level KAIZEN convention
onvention HACURIMERPEF_— a2 L e EbD
e, I HEUEE OED, 7Y TT
@ BE RO HAD N A B EEE 2B LT
§ A ¥ KA % Fhi,
- | 2014.12 Mid-term Review/Mid-term
£ Review Meeting
g 2015.7 Progress Review Meeting
(5] T T A
E e Ililz\lldzgilpeg)p:esrri]:rr\?egin Japan 3" rip to Japan
g (3] E A ¥ EFOLARRARD T A

BUREFIHEDTD, UNRTTITHE KD
CIP BkENZM, £z, [} EHRBUFH
DA BAATKT DA S D T2 NEEH
MRENFAT,
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Date Event
2015.9 Steering Committee Meeting
2016.1 lc\:lationatI_KAIZEN 3 national level KAIZEN convention
onvention A B RHEREFN— 3 BB DD
7z, I EBUREE DEN, U/8Y T1T
HEEKOHTOEFABEEZRHFLTCOAE
VR % FEh,
2016.3 Inter-Municipal KAIZEN 4™ trip to Japan
Convention in Japan . 5 .
vention in <ap 18 EAA B E OB ARD S A
BUHRFIHEEDO O U T TITBE LY C/P
& B 2320,
2017.1 Terminal
Evaluation/Coordination
Meeting
33 HEM

H2ERMIS, a YA B RNF—LANRE D FE LD, JCA KT 72 —3— MR
BHE L T5EMITIE 33080 TH D,

= 33 BERURE (B2ER
LR— 4 R s FRHPRTL
¥HEEE G2 FR) 2014 48 H FC ;5% e
GLEEEOHEICES)
U—0 7T 45 2014 49 J B 16 ¥, RIS 5 W
51 R RS E 2015 4£ 1 A sC 1 biai
Tuvxr NEBERREEL S 201546 A FISC 586, H3C 163 W
CD-R : 3
J—0 7555 2015 4 7 J PO 15, RIS 5 W
55 2 P RS 2015412 A sC 1 bai
Tuvxr NEBERREES S 201646 A FISC 56, H3C 163 W
CD-R : 3
Tavxy NERE THREE W2MEWEEK O FISC 5P, L 15E AL E
& TR CD-R: 34
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N7 T7F 2@l TQM &l Ui A — v 2%FE T2 V=7 b Tavxy NEBTETHEE

F4E FTHAR

4.1 R 11 BPATC BRU/A— b F—#EAIZH TS5 TQM BHEICH DI 5 F
HONE - TREFLERIND

411 DROCTFTTOQMBHE - T4 RARJI FTQMEZF—DA U F21 5L - BHERE

2014 42 7 A ETIZARF 6 [MIZEM L7V /XY T TOQM HEDORITZE U T, SIP 7 4 —~
v N&T—<, WIT, before/after OFEals, T b F ¥ — E0bH7R25 KO b OITIEREL
L7ce 72, SIP 74—~ v FOEHEN, BA B FHY X SORA, 1A B FHFleT
FOIERSE, hA B UHEZ DL ODOERE(L & PIO OEREI DO EOFER, ZIH LU
BOBEND, AALTNRTTNET 4 AN NNOMODO TR T ~TRA 7 — R TH KL
THHRE, T4 AN T NNORUNRTY T ERBIHHEZIT O A 7 VZE 7 B bk
W 8 BILAREREN. L7z, 2 7 BILAKRIEL T8 Efl TPP FPHEICE D PIO HETU/UT
TQM WHENFEhE S 4v, 2 11 BILIRIXFRIRHC 2 7 0 A MU 7 UL ETORBES FIRE L 72 o
oo HLIBEINPBE 6EIETITY 7Ly vy — - a—RAZLD DA B FEEROMRE LTV,
FRZH 1A, 5 4~6 [BNTITA A a—ADBH 1 FERICT A AN 7 FREEFE LA
Ay —RICEDEREMHR LTIz, & 7 B3GR Cho7zZ bbbV 7Ly y— - 2
—AHLT 4 AU PRELEINAoT2M, #F 8 BILIIT 4 A NY 7 FNOEY
NOTHERRBETHZ ol a2, VZby iy — - a—XZEKLTT 4 A
FUZ PREDFEMMZE D WA B REOWREITI L &hoTe, ZORFDO ML —=
YITYA T MEIF Y T3 R TOT TS, EEHRD PIO DA _R—2RIZ
b L THF SN TWS, ZoFakv 2o TEHENT v 7L —RENTEED
U T b - HM AR RS & LTHRYD £ &, PIO ICX D572 L B a—% T

Bt Uiz, o307 TQM WHEY A 2 VOBBEBKICEIT 20 Y ¥ 2T A #bF. HA K
TA VEORBRNERE 4-1 ITE L DD, DA B UWHEDOMKGER 72 SERE R H] 3 FEi S Az
WD, TOEEHINE EFEITO W T Training Framework for Sustainable Kaizen
Implementation in Bangladesh | Hi( D F & CIP &A@k & LTz,

£ 41 DROTFTTQMBHEY A VL TERTEH) F21 5L - EHORK

EHH ki

A—AH ) FaT LT YA o TAARNIT NNOETNRUIITEE ZXRITH )R &1

v (B T4 AN MTEEZBEAATHHET 27 %A V23
SLENT,

e Standard Operating Procedure (SOP) #3BRZE & Hiafitn Ak
& LTI S,

TA4ARNVZ FTQM E 2 Pk, DPD D= F AKMIFIFE L ATEBL TWZF— ) —

F—Tu T LR ke 7V TF—varazfa—ADa—RA - XA LI X
—EENFETHZ L L L, TOM & 2 F—EE K 5
iz,
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HE BRI

7Y T TQMAHE 7 v 7/ o TAANIY MTHBEERAT-ALVH—LDSIP U—07
7 LR g v 2D SIPARRICEAZ BV XA LT,
TAARN)Z FTOM & 2 o [Z¥E Keynote Presentation (PPT) 23BHZE S AT /) kS i
T—Ht L LTHF N,

o T, FrE—a EELEHINTWS,
o FTOFDRIUIS L ET A LB BT 572,

73T T TQM WHE Bkt o UTOEMMBBRAKE I, HHETFIHIN TV D,
SP74—~v k (1¥—1)
SRZ74—~v k (1—1F)

SIP & m=f (12— 1)
o LITOEMMBHIE S, B kit & LTHAh
7o
SIP Workshop Material (/~> K7 o N&E}
Kaizen Training Material (PPT)
Mentoring Review Guideline
Kaizen Field Handbook
o SIP LT A, HABL « XA RRE 2 HH .7
nE—Va S Iy XA LTS,

412 HMOBREMXE (Y JY4( HEEF)

U= 7Y% A b (www.ipstgm.net) ICFREEH BB SN TNV D, TrE—va Tt Ty
KX 7 = A AT v 7« X— (www.facebook.com/kaizen.bangladesh) TZABH LT 5,

413 TQM FL—F—RBEHEETILOREL

TOT Ok L RBOAHITLED TQM h L—F—ZRET 5 &1 H T TQM b L—
F BRI T 7 V2 e L7, 2016 4 12 F £ TIC 9 BIORGERBAER S, At
111 4D b L—F—0FRGE STz,

TOM R L —F—fBEEMHE L T A NN 2014 4 7 AIZ JICA =&y hF—A
25 PIO (T RA— =&, ZHEREE TOT & TPP FHIC LY PIO FHTEIES 1
TV, TPP PRIZK DT A MIFLEEfMEN TR, FFE TQM b L—F—Hi3 %
43DLEH ThD,

% 42 BIETOM FL—F—#% (2016 £ 12 BIRE)

SI.No. ##&k4 FIETOM b L—F—%
1 BPATC 56
2 BARD 10
3 NAEM 12
4 NAPD 2
5 NILG 13
6 RDA 8
7 Others 10
Total Number 111
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414 TQM TOT MEHE

EiRo L350 2014 45 7 A LRI TPP THIC L Y PIO T T TOT 3£l S 7z, TOT %E
MEOEENL L FELNTWDHN, ZHE TEHBEFD TQM hL—F—D 1 &Em EE oo
VITONA B ERNBE ThH-T2izd, v YT TQM HHED i 2Bk Lz, 64 7
A4 AR) T hEANR=FEEBLNBE-TZZEHHY . 5% PIO MIEXR TOT % £k L
TV ZENIFEEND, ., BPATC NTOIA B M OJE MO EEM A, PIO X
3] EfH TPP FHIC & v 2016 4F 12 A2 IPS-TQM Workshop: Role of Course Management
Team Facilitation and Mentors for BPATC Faculty Members % Bif L 7=, TOT i EffiL T3
DEBY THD,

% 4-3 TOM TOT kR

Sl. Actual

No. ToT/Ref. ToT Date Target Participants Participants

1 TQM TOT Course for 13-17 May 2012 14 (PI1s Officers) 14

Pls
2 TQM TOT Course for 28 May-10 Jun. 20 (BPATC Officers) 20
BPATC 2012: 10 day (18
hours)
3 TQM TOT Course for 16-20 Sep. 2012: 18 (PIs Officers) 18
NILG and other Pls 5 days (20 hours)
4 TQM TOT Course for 2-4 Oct. 2012: 3days 19 (NBDs TQM Focal 19
NBDs Focal Point (8 hours) Points)
5 BPATC 10" TQM Short ~ 27-31 Jan. 2013: 15 (General Participants 15
Course (TOT Course) 5 days (20 hours) 13 & BPATC Officers:
2)
6 Special TQM TOT 5-9 May 2013: 13 (BPATC Director and 13
Course for MDS and 5 days (9 hours) MDS)
Directors
7 BPATC 11" TQM Short ~ 21-25 Jul. 2013: General Participants 24 25
Course (TOT Course) 5 days (20 hours) plus BPATC Officer: 1
8 TQM TOT Course for 22-26 May 2016: 30 (NBDs’ TQM Cell 29 (16 from
NBDs’ TQM Cell 4 days (10 hours) Members 13 plus Dpt. & 13
Members and BPATC BPATC Officers: 17 from BPATC)
Faculties.

9 Special Ref. ToT 25 May 2016 30 29 (12 from
Dpt. & 17
from BPATC)

10 TOT Course for BPATC  15-21 Nov. 2016 20 (BPATC Faculty 20

Faculty Members Members)

415 TOMBHEE=RYLYT -FZENR(R

FUNRTIHHEIZ, BIMIA Y v 7 RRIKTS 1 ANEIBMT L2 LTE=XT 7 -
T R ARG ZHERF L2, 78T TQM BHET PIO 382 L0 TPP PRIC K v T
4 A Y7 N TORGE#ELEMRTEXDHICESTWND, bod b, SIP DEIRT —&
—ZA~NDT v Ta—R, =R A —U—0OfFRk. TxA AT VT « XR=T~DEHE}
FEFOEFICOWVWTIL JICA ar A ¥y b F—LOKEIZLD L ZANRKE W, Hilith
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TR OVERIBRELE OB, T =2 RXR—2D3 kXL 2B U TINODEBIZHONT
BNy RA—R—%4T-7-. %M. Role Model OiEENAZ 7 = A ZA T w7 « R—=TTHAHTR
<. Role Model Z=F ¢ % —& L TEEL LT,

4.1.6  Field Trip & & UKIBHHE

TuY s haEET, 2 BIOAFHHE, Field Trip 2 [0 % 3 L7z, %0 0O EZE TR
50D#y,

FREAHME L, BIHLOTEEY 2 45T - JLRT D72, BIEAIIC T A - FEi S 47z,

2 4 [OHHE - Trip IZBW T, 2MME 1L, & (MOPA), HmALS., W 8. A¥BMHE
pre. N ERNICBWTH A B AGTE 2R - #7538, EERT 538, Bk - B
BT o4&, R HME LB OB 2% L, EN2 T ToOUBENRIGEEEIZ D72
FHEZODFR Yy U — 7R B LT,

MENE, 7P bOFEMEZ LA SR —=RNRET DD O%E L CLER T,
CIP BE N Y ZWHED RFERERZ RERMICED b d L 2 BRI OB G LT 72 b
T, a2l bOT I a7 UOEREITV., AR AR Le, Uk, FEERIZ
URYTHHMEZ @ U T < OERFEFNERS VRO 2RI, T A1 2 FEEH DNEE) 2 ik
BT R @D D EEIHNE L, UNRTUTITHERZDORREE RO IA B REITEH
WTHARENOEE DITBEICH L TRERT 2L EA L, lEFEH o8N 25
FIZE EE D RWEEIN 2 FE oL, ITHEBSMBEOTEH ARV KD | L0k
L7 TOYh—E 2252, RETIHHES Lo Tz, &6, UV IITEHENEAR
TOREEATOMTEE EOTHE - it 71X, thOITEE OBEZRM L, #2214 E
IEENEEA N Lz, 2ETORERNPBEIND X)o7 EHIZIX, CP BH DR ME
T L0 BUFEE ~ O &2 RISk O 2B & N EmE 0. % 3 [ Field Trip T,
MOPA #H4 KF Sadique OB ENEH Lz, BEEITOMY KENAKLO T A L 4]
ERLZEL, Yuv=s FOIFBCET M A RD H Z LIl o7 AR Field Trip Lk,
() HPREENSOFR— N LEGRNL A B OEEERENNEL ThHEFLD D
IR Z T,

BHOIEE L OD72208 0 2 E [ L CEPT CHAA N AFAHME - Field Trip (%, lE %
FlEHT7md0—BhbiolobE52 %,

4.2 [RRR 21 21T FI2H1FDH TOQM REZXET 5O DEHMAHMEHRE
shd

421 Y5 TOM BHEHMRTHEE T

TPP KGR Z =I5 7 RIw XY Z TQM WHELIRERIX 13 EMEIF5 ¢ TPP FHjic -5 % 5
Wi X7z, 2014 4E 12 ARENS DR XL - o— K7 0 v 7 SOBHIEZR R O 72 D58
8 [A] LARE D FEHita s RIEICEE L7225, 2016 4 1 A/ HiE, FIFREATANC 7 /3T T iHE & 52
M4 57 L TENOEIENED Sz, 2016 4 7 HOFEMLIFE, JICA L& b
F— L DOPRIE N KIEZR IR A U228, PIO HEIC KW v 30T TOM AHE Ik i <

4-4
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iz, JICA FEIZLY OIT EEN7-T 4 2~ U 27 FbikshT TPP FH THHE Z2 F2fi+
HZLEoTND, K 44ICINETOYRTYT TQM WHEDEEZR"T, 40 7 1 A b
UZ Kk, 328 U/NUTT 6,354 NDUNRTIITHENY/3YT TQM HEIZSI L, 6,354
O SIT NRE S, 7,221 @ SIP BNEH Shi-,

K 4-4 2,803 TQM BHERHE -

HE (2012 fF 2 A~2016 £ 12 A)

Date of Refresher/

Sl District Upz. Nos. Date of Main Course Convention

1 Tangail 12 2012-09-(4-6) Refresher 12-Dec-2012
Convention 21-Sep-2013

2 Rangpur 8 2013-01-(7-10) Refresher 30-Apr-2013

3 Comilla 16 2013-02-(25-28) Refresher 4-Jun-2013

4 Shariatpur 6 2013-04-(21-25) Refresher 30-Jul-2013
Convention 29-Mar.-2014

5 Bogra 12 2013-05-(13-16) Refresher 21-Aug-2013
Convention 17-May-2014

6 Narsingdi 6 2013-06-(23-28) 1-Oct-2013

7 Manikganj 7 2014-(09/24)-(10/02)

8 Gazipur 5 2015-04-(25-29) 14-Feb-2016

9 Munshiganj 6 2015-05-(10-14) 14-Feb-2016

10 Mymensingh 13 2015-05-(23-27) 20-Mar-2015

11 Faridpur 9 2015-(08/30)-(09/03) 19-Apr-2016

12 Madaripur 4 2015-09-(06-10) 10-Apr-2016

13 Noakhali 9 2015-09-(13-17) 6-Mar-2016

14 Jessore 8 2015-10-(04-08) 13-Mar-2016

15 Kishoreganj 13 2015-11-(08-11) 13-Mar-2016

16 Natore 6 2016-01-(03-07) 17-Apr-2016

17 Laksmipur 5 2016-01-(10-16) 24-Apr-2016

18 Netrokona 9 2016-01-(10-16) 8-May-2016

19 Joypurhat 5 2016-01-(10-16) 5-May-2016

20 Gaibandha 7 2016-01-(17-20) 2-May-2016

21 Chandpur 8 2016-01-(17-20) 25-May-2016

22 Brahmanbaria 9 2016-(31/01)-(03/02) 15-May-2016

23 Sylhet 13 2016-02(07-10) 19-May-2016

24 Feni 6 2016-02(07-10)

25 Lalmonirhat 5 2016-02(07-10) 30-Oct-2016

26 Sirajgonj 9 2016-02-(14-17) 29-May-2016

27 Narayanganj 4 2016-05-(08-11) 24-Aug-2016

28 Jamalpur 7 2016-05-(08-11)

29 Barguna 6 2016-05-(15-18) 6-Nov-2016

30 Rajbari 5 2016-05-(24-26) 20-Dec-2016

31 Cox’s Bazar 8 2016-(05/29)-(06/01) 9-Oct-2016

32 Habiganj 8 2016-(05/29)-(06/01) 29-Aug-2016

33 Dinajpur 13 2016-(05/29)-(06/01) 4-Sep-2016

34 Moulvibazar 7 2016-(05/30)-(06/01) 5-Oct-2016

35 Naogaon 11 2016-06-(05-08) 2-Oct-2016

36 Narail 3 2016-06-(06-09) 29-Sep-2016

37 Pabna 9 2016-06-(09-12)

38 Chittagong 14 2016-06-(19-22) 23-Oct-2016

39 Sunamganj 11 2016-10-(23-26)

40 Chapainawabganj 5 2016-11-(27-30)
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422 RS TOMBHEY A Y IILREZE - E=2UVT

[T AR T het®vIF—) 5 [T AN FKRE] £TE #HOV A 70 EL
THZ =T8T T TQM HHEY A 7 VL STz, JICA 2P hF—Ai%, CP
2 IR EJHfllo TPP PETT 4 ANV 7 N EICRAY A 7 V2 EiT 202 HEB ST 5
Lrblo, BT nE—va SN Sy AOER, r—A - XA =Y =R, T—4
N—ZDOHEFRFEIC L D BN KB LTz, £ 4513V A 7 VDEAT v 7OMETH S,

& 4-5 IO T TQMBHEY AV ILBE

AT v Hi R - BE
A TAAFIZ K- A %) 25 HOBH/T 4 A Y 7 MTBE., AA42D
I F— RUFITEERRT 4 A b U2 BN UNO %4,
TQM /71 A € > O EF A & BN ~ OB AT
F.

B wU/UT TQMHHE  3~4 HIH TAARN) T NNORT RUFITHE S, &R
DF 4 AT T R« F7 4 ZZBWT SIP ZERL,
1 HIZ 8 RfREA B N— (PRl 4 R, T 435
F) .

C AP EE 3 AM T NY TATEUE DHE R (TR T SIT &bk L.
SIP Z%Elti, 74 AN 7 MIBEIZE=4V 7
%179, BPATC, Pls X UEHFD TQM Cells (% A
2= LTINS - FERREEIT O,

D T«4ANVZ FKkE HH FUAN) T FNOIA P o EER AT — A
VRTEIIBREBFLEFE LD I,

DC A7 4 AL DI L 57T T TQM HHED FE SR HITMNL L Tl v | &R OT
4 A RY T MTEUE DB EIAHR, BPATC KU Pls i ONZ NBDs AfiA 7 4 h—I2 kb A v
2 Y7 NBDs UNRVUIITHEICL DA BV EELE W T1-5T 7 X —O%&E G I &
o TWb, T4AMIZ b ®IF—ZBTEF—/—F - TLEBLrT— a3, SIP
T =~y M SIPU—T a7 - N RT7T R SIPT—~ -« URXMNEBIFEELINE
HAEhTunag,

WHEY A 7 VD& T L7-%%1%. One Year One Project (OYOP) & L CHA ¥ &fkid 5
ZELLTWD, INERHAEBLEZD OYOP E W IHETEEICBWTERT 27 L —2A
U—2J R E WS BEEL, ey =7 MRGYIING CP LIF LTz, 2014/15 4
1L JICA 2Pz hF—LREMADENRA NT—LH SIP #[EIT 572 DICktHR T
7 &b L7223, 2015/16 4R LIRRIZ, PIO N OAEED TQM 7 4 —J1)L « ARA v Mz L
Z—ZFEHL, TOM 75 —H)L « RA L ML D SIP AL E LTW5, £72. 2014/15 4
JE OYOP TiZ SIR Z[EIL L72As- 7275, 2015/16 4EFELIREIL, OYOP TiE SIR DEIN G
TOM 7 5 —H)b « IRA V FZ2E L TIT-> TV 5, 2016 4F 12 HEED OYOP FEfEIL FE D
LBV THD,
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#+ 4-6 OYOP =f&

Nos of Districts

OYOP Fiscal Year  and Upazilas SIP/SIR Nos Target %
OYOP 2014-15 Districts: 7 SIP 640 1,254 51%
Upazilas: 67 SIR N/A N/A N/A
OYOP 2015-16 Districts: 7 SIP 404 1,407 28.7%
Upazilas: 67 SIR 77 1,407 5.5%
OYOP 2016-17 Districts: 27 SIP 619 5,256 12%
Upazilas: 219 SIR N/A N/A N/A

OYOP X7/ 7 TQM HHETOF O %, EEZ B L-FNE LTt 2D vz
Do HBDA =TT 4 7 TUA L Zfikfe T 51TBUE % Role Model &% Z L& TPP (2
HELHEH SN TWDN, AMEBEROBLE DX, OYOP ([ZITE DOV TE— B R 2k
BHIOICH LR DITHEDBERE VI BEENDHD EVZ D,

2015 4F 9 H B S fu7- Steering Committee Meeting (28T, MOPA ¥ =7 - &7 L
2V =PRI, BTV SIP 2CEL LT e Y =27 hB MOPA [ZH#:H L MOPA 7>
HEBAFET IV SIP R OTDD LV Z—2R T 5 8ORENH -7, 2016 4 4 HIZ
BPATC 7>5 MOPA ~E7 /L SIP SCEDBH I TEY, MOPA =7 -7 L XU —»
INEERBLEE~ET NV SIPEREFERT D L2 =R ST,

1B BB ORI OISR ES , KT ae—Ta L« 7oy X 2BE LA, 7 =1
AT w7 e RX=T TV Za—RAEOAT 4 7B L THERBE L, ZhbD0FEFILT
4=V RNV Ty 7 E LTERKINTZ, FTHX T a/La L VEO UNO 2L 59
ZWINEYDHABAIEHOIERNHD =TT 4« NY « I T 4« T~ Tas
FANCL D REBERINDZE Lo, F2. BT T IVER®D UNO (FERN® NBDs (2
LA B EREHE L T D, R TOBBIKELE O ALZIT\ Daily Star T
Y Eifoni, BREFHOIALUVEREBITHEIZELS FTC TOF—RA « AXT 1 #HRN
e s, IA B ERE FTC DY U 7 IC X DFATHE~DOIA Xy « AV =T — g
¥ DOPEFAAR DI ST,

BODA =TT 47 ThA B ZRRERT 5 &) KA 72 L72# % Role Model
ELTEE L, ZNE T, 2013/14 4EE 5 A, 2014/15 4EFEIC 3 A, 2015/16 4EFEC 8
ANRF I,

423 KEB TOM Cells DR EHE - FHTIE

2012 4 3 A |Z Inter-Departmental Meeting %, [F4F 10 A |Z Inter-Ministerial Conference % 3
L. NBDs & D@ TRETOIABNHE - HEXZITOBERE - HFHMREEE L,
ZHUCEESE TQM 74— - RA 2 FSEERR THA SdL. BARE, EB O MU
TRV T TQM WHE~D A L Z =S EZBE L Ta I a=r—va CaHERF L7220 OGS
EHEDT-, ZOT7aEAEE L TEEFHTO TQM Cell OMLEMEZ ILERHRE L, £ 47
DELIFBY 20 EHHTOHRN L 7257, 20154 8 HIZ TQM Cell A2 _"—KOTOM 7 +—%

5 M1 SO 1 SO 2 A0 =T ACERESIRETOEMA =TT 47108707 T 4,
BNHEDPETE T 208 E) L TE @& 592 348 2 LI e E TE# 217> T\ 5,
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e RS ML TAHY T —va rEETHEEBIZ, TQM Cells,” 7 +—%
JU e IRA > N8 U T 2015/16 4% OYOP % Eifi LA RIc L 2 0 A B EER A B X T
77o CIP 88T 72 (1) A —F « T A h—D~—F 7, (2) BEREEMDOESE, (3)

AT R M DREE (4) INERR O, (5) HT OHEFFEEL, (6) HHUROELEI, (7)
A 2T 4 DBEZIARIZLDBED 5S. (8) Wz b\)/\t)®807w7®77/74
I OWTIL, 714;<7 v e N=UTRATDHELEBIT, BT (1) AV—FK- 7L
AN—D—F 72O TIE PR BT AERK, BAROHE TS ERS TOHRELZITV,
TOM 7 4 —H)b « RA v b EBERIEE L THA BB ROE#ILER T2, 7BV =7
FTIX NBDs ZHub & L7c A B FER - ki W o a2 7 F 3 S 4, 2016 48
11 A3 by, #BRELE S, BRI RIc, FF 12 AIIERER ., FEEq R %
KIGZ NBDs & X F—2% T3] EMl TPP FHRIZK Y PIO FETEMENDICE -T2, 5%
IXTQM Cell %> hT—27{b L., HA Bk DT= 0 OEER 59 5 LENEE PIO 1A
DEAGRE & Ok L LT,

& 4-7 EBR TQM Cells

Date of TQM Cell Total
SI.#  Directorate Formation Members
1 Department of Social Services (DSS) 1-Jan-2014 3
2 Bangladesh Bureau of Statistics (BBS) 16-Nov-2014 3
3 Directorate General Family Planning 16-Nov-2014 3
4 Local Government Engineering Department (LGED) 1-Dec-2014 6
5 Bangladesh Election Commission (BEC) 1-Dec-2014 6
6 Department of Youth Development (DYD) 22-Dec-2014 7
7 Department of Cooperatives 17-Dec-2014 6
8 Bangladesh Rural Development Board (BRDB) 15-Jan-2015 4
9 Department of Public Health Engineering (DPHE) 11-Mar-2015 3
10 Department of Women Affairs 15-Feb-2015 5
11 Department of Fisheries 19-Aug-2015 5
12 Department of Agricultural Extension 29-Sep-2015 5
13 Directorate General of Food 22-Dec-2014 3
14 Directorate of Livestock Services 24-Aug-2015 7
15 Department of Disaster Management 24-Aug-2015 7
16 Bangladesh Police 20-Sep-2015 5
17 Office of the Controller General of Accounts 22-Sep-2015 3
18 Directorate General of Health Services Own TQM Unit
19 Directorate of Registration Letter to collect 3
20 Ministry of Land 23-0ct-2016 10

424 ABYLYT - LEaA—HA K54 R

IRV T TOM BHED FEEEEICA L TA L Z U T« TA FT7 A4 D% 1S 2013 4
2 Az, %2 J%J;Zz’ﬁ 2014 - 6 HITIERR & Tz, — KD SIP 7 4+ —~ > MIv 3T Z TQM
HEDEFIZADLE CHERENERLNTZDOTHRHO SIP 74+ —~ v MIbhbi,
K A% 2016 $ 11 AIZHERR 4L, PIO OREE & UEE % B THRAIEIR OB 1k Fe i
PIO (Z/N> KA —/"— L 7=,
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4.3 (A& 3] BPATC @ TQM REREH - (FME 4T - EWT HRENHLE
£9%

431 TQM REEHOINE - B - LARHOHEE

TOM ZFEEHEHIZ, 7307 TOQM #HEDO U 7 L v o ¥ — « 23— A TOREZE FLIZIL
HCEBHEL, SEI—T 47O, T—HAR—RA, T2AA AT v « A= T 0T —
a7y XTHA LT, HrlZ. International Kaizen Convention T3 B =4 D =
% Role Model & L CER#E L., HADOBIBHRAE CEM I TV A HEEERSICH ST
%, HAE LD PRICE DT, 2015 4 10 A~12 HIZiX, v 2E4 TV CEE#H 1A 1>
@&P%W%lEﬂSEW%Lt O CTOETHET2A AT v « XR=UTET DL &
HiZ, UNNTUTHHETH EBLL, ITEEDO A B~ T IcKkRE< B L, £,
BER D &30 €7 /L SIP 1330FEL L T MOPA [T KA Th 5,

U7y vy— B—=ANT L ANV T ke ar_Ry g U IHRE SRR, T4
ARYZ R aryXeya UREFINEOTFLE ST, 73U T TQM #HELIAMI
Tyl bORy NU—7 TOREBITONT, BlxIX, RVADT =2 AT v 7 %{E
LR 70 DBEY — B AWERLW 2\ 0O U B YESE LY 305 TOQM HHET
R 7ayel bOFRy NI =X DB TH D,

CIP IZZDIFEN 21l U T A B EHEMET 28 N2 M LS TBY, ZnETOH
A B UEHIUUE - EREOERRE LTI 4=V RNV RT w7 ERELZ, ZOKKE
FT CIP OBEENGE, A—TFT—Y v T ROIA BEHIOHREN E b REL B ELEE
Wo TRV, E7z, FMELEZ SIP 77—~ 3R I LIy 2 MEL T RYT TQM WHED
ZEGERE LTHHLTWD, WA EBVFHMED 7 FA T IV TIEAEZ Y 7 « LE2—T
A RITAVITHTLLTWEN, ZHNETDO CP OIALB U FH~Da AL FEELDHIZ
(] ENCRN L7223 70 i il - ofrfil A ig s cnd Lz s, 7307 TQM #HE
BB U= A B OEREFOBRR, K LD REIDSEfE S 7,

FT=Z Y T BHIFRIE Y — LI HOW T, Fuey=2 MGLE, B2 ERk
NHF 4-8FLH DY — /L& HWT=23, SIR LU SMS ORI A IE+4 TldZen- 7=,

£ 4-8 EZAYLYT - BHERIEY—

Y — NE
1. Small Improvement Plan (SIP) HA B EEROFEHERRESE L LT, URXTIITHEN
Small Improvement Report (SIR) 1ERT %,
2. =R +RAb=V— Fdp e L TRE SN DO ZAMIEE 2 EITIEHTE 5 A
F—U—& L TIERICE DD,
3. YT TOM EE BN THEEBOSIP 2 —EICE LD D
4. SMSE=FVU 7 % SIT Ik 2014 B RO EY - ki 2 HEE D

SMS T 5B 5,

8 B 7= 18 1%, (1) Improving ANC and PNC (Health), (2) Beggar Free Upazila (UNO), (3) Removal
of Undesirable Graffiti in Schools (Secondary Education), (4) Organizing Land Office (AC Land), (5) Unmarked
speed breaker (LGED), (6) Improving Courtyard Sessions (Family Planning), (7) Reduction of Health Hazard of
Poultry Dealers (Livestock), (8) Creating One Model Cooperative (Cooperatives), (9) Stopping Child Marriage
(Women), (10) Simplifying General Diary Service and Reducing Hassle (Police) T& 5,
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432 TOMA 2y MRS EHE - ) Y—F DR

A7yl NORED 1 D& LT, E&EMRA /N7 FaHlizZz BNV A > L2 &R
bIFoind, 7ry=r MEBURKE, tollEma BRI L—A U —2 2T A L
7oo B TIEZRESRR A B AT TON TR Y F xR & 2 DM AEFFETE 7
WML ZEOBEEE IO T2 N TERWREORBEICHER L-72H, 7'u
A% L0 ERALEEERHELM OB T, A X7 MTRDFHE - U —F 2 FITkO
3 Z AL LT,

B 1S, MBI A B RS ZHRET 572012, @it/ Tr—2 « 24
T4 EEE LI AL REOEFOBMICEE DT T, ZIUTEIC U Y TITEE RCRITE
B, A=W RA L MIKTEHA U E2—FEA2E LT, S EaR PRI 54T
Y —ERDOBIRZHONCLARNS, TORTWMEDIA B AFEINED X 5 L ElkE
BRI Lk L E 22— 5 EMENFCH 5,

212, Tyl oYK - B a v ADOKBZRD -2, Pls TS BARD & RDA
k277 ar VY —F52FE L7-, BARD (32 I 7IRIZBWTAA IR U T bA
DY T~DHA LB ARBOE KIZEHT 50504, £/, RDA IEAR 7 7 RIZHEWT
OYOP @ 2 4 H LI O Ffge rIREMEICBI T 2098 24024 L 7= &,

310, TRV hORBIZLITHE OE# - THERZH O MCT L, B
ICHEASR=RATA v s ZV RIA VEEZFER L . Zo7—2I2kD, SIP 5L
TN YIITHE (AR L. OO SIP Z2%E L TWARWT RDIITEE G
WERE) &gl L= [#d7#]  (Difference-in-Difference) D #r&1T - 72, fiiam & L Cl.
DRV IITHE D~ XY A NG A 7 4 AITB T HIERER., FRAT—I RV E—
EDOHHEKHT LT Y s FOIEDA VX7 MR SN, T, 1TEE O FER
RICBITDE#RS, 74 A0 XA FEBICH L UIEDOEL LTORI g Es
MR TERD -T2, LM LEBAICHELTE, Fuvay hOLERBEORESL TV 7/
TAREEBUCHSBMBETHLY XA MF#EAM EL, TOEERLEEDH L VI IE
DK (AN —_=) RIS T, FTuaP=7 hDA 37 FRED bzl ferE
N5 0,

oM, hA VU EBRIRLENE R L ) HOEBPA =T T 4 7 OMEICH
THRE BEITV, DABY « TL— AT — VR OEBNICKR L=, 7=, CIP, ¥ ¥/,
VX ANVRKER R y W KREOMEHE LV —F T =% 7 « TV—TF « I—FT 47

72014 4= 1 A1z TDepartmental Case Study Department of Social Services] Z#Hi L7z,

8 2014 425 A1Z BARD > [Sustaining Quality Public Service Delivery Local Policy Deployment and Level of
Satisfaction in the Adarsha Sadar Upazila, Comilla] X% T [Action Research on Disseminating the Concept of TQM
for Providing Quality Services in Social Service Delivery System in Public Sector] 723#&H &7z,

2014 %7 12 RDA 2> 5 [ Action Research on Sustaining WIT activities under IPS-TQM Project] 23z &7z,
S ZHITHATL, AT a, a7y R RTTOURYT TOM HHEIZERL TU /3y F1TE
BOERRELT T, WA BUWHESZ#E LI HEE OWHERTR O T, 7 4 AKXV A FOE
TSR ATE O JF AR FHANCA BTN L TWD Z & AR SN,

02017 41 A T4 37 MMM &) AR Lz,

2015 4 6 HIZ HTECY — B AUGEOIER T R L HIEL) Z282H LT,

12 2016 4= 11 Az TStudy Report “TQM/KAIZEN & Innovation initiatives For Public Service in Bangladesh”] %
T L7,
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rEQ, AR X —IZBIT O IA B OB R FIIOWTHER L, BURESHFOEME L
7=

INHDOIEEBZE U T, 73T T TQM WHEIZI T 2 0 A B - HE OFHliRkER & &£
ST, BABCOGHREIOM ERRBD NIz, 74—V K« N RT o 7132 OHERAL
EWVWZD, HABUVEFIZONWTIENA B Y « T—H _R—=RZERBMESNTWD, W, CP
X, K7 mv=2 hEERIE, TQM A B v OFEMI 21T, 2014 4 10 A

[ Application of Total Quality Management (TQM) in Administration: A study on Kaizen action
plans implemented in the field administration] Z42H LT\ 5,

A - BFUEENC DWW TR, £ 49 ICRT I —F - 7L —LU—2 Z/E L., ThiZ
ESWTEmakit Lz, VY —F « 7L =AU =27 EB#HOE « VY —Fix, bLiko &
BOETHEESBY Eishi,

£ 49 YY—F - JL—LIT—Y

il - VY —F NE
1. Database #FAff 1.1. Data Sheet % SIT OEARMRIEE R % Database 124
(L~ 1) Bl. TR - SERFOSHIT S Web LIZXA
7
1.2. Case Story FFE 1L T A ENARWEEIOFEZ A h—1 —
(L~UL 2) & LTAK, I 40~100 7 — AR,
2. Departmental Case Study R OATE— B2 OB - R & £ OdET ik
(L~UL 3) % SIT KD I - HEkD DB,
3. Policy recommendation paper Research Group Meeting & 1 fl) CEOR#E S % 5K
(L1 4) TEo
4. Action Research  4.1. Dissemination 7347 Sadar 7> bl Upazila ~DE K 7rtE ZADE=4 Y
(L~UL4) v 7 & Z OREIEIZET D RO, 23T
T 1 ARFEHE 7>

4.2. Continuation /34T  District N® OYOP DE=H# U 7 & Z D)7
BT B BT, BT T T 1LARERGE A

5. A > /327 Fifii 5.1, Perception AT Officer DFEFEC~ % ¥ A v b, BRI & O

(L1 4) B9 2 Y THHER TR DB L & i 12,
5.2. UPZ Service DY TR AITEY — B A DB U »»
Quality F# 1 DEREMNCA X7 M. R,

433 TQM=EB=EH - 1 2 FRFITHMIHERY FT—U 381t - BIERER

TOM ZEEFEH - 1 237 NpHTIRD 31y N —7ERICBEI L, iz ) —5 « 7
N—"T  I—=T 47 xRETLHEEBIZ, V—F « 7L =L U= ZESX Y —F
TR 2 Ehi U7z, WFFERERE, TSR & O L5 EBUGEDOFEF L A T MET 5
IR FRITRT,

B oy rs g, Y U7y MTN, RTTTEBLLS2OMED /A 0y MNRE EALESIT LN,

W ZEA N7 PR L LCER LT,

B oA ey MRESNES T 5LOREL2ERSE (K 1,600 47 1 R) ON—=ZXF A -2 T4
VIRBICHER LA Xy NEHM & L CEE G LTz,
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= 4-10 ARBLOEEHR

o Ot B4 S
1. EJIRZE RS )% %7 XU TN —TDERERND L

WCEBORIESEA I £ L »7=, BARD., RDA
75@%7&’@ LT 7y ary YV h—FrREELT,

2.  BARD A BAGEOE IR DT 7 v a ) —F
% Fh L7z,

3. RDA A B AGE DR ATREMEICR DT 7 a Y
Y—FEFEh LT,

4. —BRTF REUET A N7 Nl A S LT,

5. HEKT/ FERF HEEUER O r—A « AXT 4 R OA 37 K

RAM 2 S0 L 7,
6. VX NUX— /) I—LRE VY —F U= 7 N—TTRALE T ¥ —|C
BIDLHAY L OERKIZBE LiERICSM LT,
7. K TR VY —F U - F 7 N—T7TRERr T Z—|C
BIDIHALE L OERKIZE LERICSM LT,

434 BR - LBEH

7a Y= NESEI B EEFEO PR EEHIIN 2 THEBRRIT EOH 772 PR & B2 VERK L
737 TQM WHE J O Fliex3% ClRiA L7, 2013 4E 9 HIZiX Tangail THIDT 4 A KU
TR AR s ar_Xova L, ZNEREIC, ZRETIHMTERERITAET
ol - JRRERE TR OHEFICANTZEDE LT o7z, 2013 4F 12 HD
International Kaizen Convention Tix, < O—KTROSMERG S Z L NE4LE EZOMOB
RPDE Lol —EHRORDVICEAN 6 4 PosNefsrZ L, 7L
X°7)W74/7%ﬁ0TﬁﬁEﬂﬁuﬁﬁ%*EX@&§%ﬁ5%%E%Lko

TPP AGBIZEE X)) EFREE A, =T 7 0 7 TU3Y T TOM FHEZ i L T\
HFET, JICA P H oy N F—MIEOHNZARICM A, A B DOFEFIIT - Hi
TR E— g VIEBOESEE L T o7, 2014 £ 5 FIZid, £ 412, %4BLJA
T2l NDOAyE—Vbasla=r—va UEKE CP EEEL. I
W CTRE) 2 6 ko%h7:4x7y7-«wy%@bk%ﬁ%ﬁ%ﬁm\rmwmjﬁ
NI TEHZDHIZEST,

2014 4F 10 AT a2 = —v a VIRIRICE S E IR T AT ¢ THIK 2R E L, H
AEBD PR ZMEHE T2, T ATBEICLD WA B 2T E—LT52 %

WU TITEHE OB A B AZET 2NN ERORE U 28 L, [TEE OINBA~ M 72
HAB DT ©— VN ERRAL ST BB TAKANATE S L T i RIZATEBC— B 2D
HALB T E—NLL TN EWI AT v T EHE LT,

CSR linkage i3 /3] EOHE D H HIEEEIEE & OE#EZH L THA D PR &
IT9HDT, BD 47 U R K&V RERESCLZBEIBHOE#Z R 7 U R

Ve HEHLRTUTATHBINTHSTZI ENFEIND, HEFEEREHEOCHIELANE TR Y27 N T
V2T P L. faFEE2FE0 55, BHIFRALTEINOEKIEAZ L TEl-> 7~
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MEF & OEEEEZ G L2, ZMMTHREFELHICAY vy bOHDHA X b EFARH
TERDPOTTOEIITITE > TR,

Live events |7 /YT TQM WHEY A 7 VCEMBEINDT A ARV T K« arXr g
VHED, FHEarRrvary, U—rvay T SR%EEREL. 1A BVOER LT
Fe~[B)F 72 Bk O AT KUV ERR L7, Inter-Ministerial Conference 131 TECE & NELH) 72
B X 2 DEFRE N KE WS, International Kaizen Convention 1% A 5 ¢ 7 % i U 724855~ 1
ENTOEFE L H Y | Live events [INTRIZREFRDORE D 2 F & LODMNBE~DT ©— /L
HAHHICELS bO EMLESITHND,

Digital Communication (X7 =7 EOHA B « T—HFRXR—ARLT =2 AT v J « X—=
HAWUTIHFREA T, RERT U N —F 2T 5 ETIEFITHFENTH -T2, KR,
TV L7 A B Dma— R T oA AT v 7 « X=UTHIRET D%, HEDHEN
BoNDEIEH L, TRBWNHIHREROEE D Z2F L Lo ~D 7 BE— L b &
SHICE LS D EYWNINE ST TN, T2 A AT w7 « X=TD [Wwiia) 7 39 Ha#E
ZDICESTUE, +HIATEE LTI RICITERY —E 227 =135 &0 ) BRI
bHboHrlnzb,

Strategic public relations (377 > 7 4 L IREETIOHDH N - HEE~O@Z T 2@ U T
AR OEEEZED, WA BANAHDOIANLXDIA B ~DaIy MA@ D
LOTHD, T, ZVMBATIIA B OT E— L EFEE LIZLD EMEST
OB, ZONB~OT E—LPNTEHRE#ROEEY ZHBLT2H0TH D,
International Kaizen Convention % i U724 NSRBI EE OB X IAHZ L Z & END, H
AROFHLBERE~EHOICSMLIZZ b IA B DT T T 4 EEETH- T2,
FFiZ. MOPA EII K E @75 B <2 International/National Kaizen Convention ~O&1iE A A € d

(R ECOEREEZmOD ECTIFEFICHEANTH -7, £72. Ripples &9 M
Convention |[Z&HHOHTHAT L7, ZOXH>7T7mE—rafi - 7y X YZonTidh
A BV EHBOICERER S LT TR [y aBWnbo) ThdEORBLZLNITT,
Ta®A TV TIE0ES Y =X THA B D=2 — A EIT S T2, ZIHUTRHCATEE
DHA B DOERZEGT D ETHRDO THROFBNLDTH -T2,

% D Advertisement (3% FH % 3% & L 7= National Kaizen Convention®o BR{EIZ &8 T
TVCM ZHR L AT ¢ TEIBE O LT 2T 2 TFEDO LD TH -T2, EHEZTEEHELE TS
Z L3R T MOPA EIKE % F% & L7z Convention & 725720 TZ DR TIL TVCM
T L 22 o7e, B THA B LW FHEORIERN FICERERKY TVCM ZERk 19
L. 2016 4£ 11 HIC 1 » ABOBBREITWN T =2 A 2T v 7 « X=TTHIREEH LT,
Independent TV HH A B OFMEIEY ImWEOIT2 2%t 572 8+ KETH -T2,

Y HARH I OERETHHY PR OERKTHHL7 4 — /R N RT vy 7 &2fREL, KEEOEEO

NBDs 17 EUE (2 BiAfi 972 < 30,000 5 C/P I2H] Z L7,

18 2016 4% 1 H #{# D National Kaizen Convention "CiX, The Dairy Star, =% » h—/L (TV), BD New 24
(UxT) BAT AT «N—=F =L LTAT 47T « DRN—%FEHE LT,

182013 £ International Kaizen Convention |2 HE L TN UV Ty RODRA—=N—=ZXZ—Th 5

Mushfiqur Rahim 28 TVCM D% OB AE H T L T< 7z,
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IO EZB LT CPIIWA B DT T T 4 T A B RO HERwmE LT
HORETDHE, AR ERANATEROSEY ZHBLTE7, M, A 37 MM
IZBWTHEIA B ORBMENEENINZEHE > TNDT —ZBRHELNTND,

PRIGENL, ZODIMFETCIP 20D LT HITHE ZEZIAALTHL R L THIE, —7,
B 21 TV 2 O b OISR E TIXREORNENH D LT 2720, bos b, TVIK
BLL7ZE W) FEFITHEIZESTEROHHZ LT, TV BB LEEN 72 6F A
BUMBEBBETHDLEWVNIAA—TVDINIRE, ZOBENSL, 70y =7 N TERKR LT
AT OETZF DOVERBTEIZB W TITEE O A ¥ Sk 5 Bkl &L 728, TV
R U7z 6 OIXE OFERF BT O R DB Em LTz b, FTHYaEA4 TV T
DHARB D=2 —AfHHLE 5 F ¥ RV THIELTZ TVCM OZIRIZRKEN-T-, I TV
i U 7= Bhil o — B A2 8T,

=& 4-11 TV R
2014.4 Kaizen Documentary BTV
2014.7 Docu-Fiction Hope Banglavision, Independent TV
2015.10-12  Kaizen News Somoy TV
2016.11 Kaizen Advertisement Ekattor TV, Somoy TV, GTV, Mohona TV, ATN News

F 412 TAzH k- Aytb—

Project message

1. Theme
Making small improvements in public services to delight citizens

2. Target
To establish a framework under which at least one small improvement will be achieved every year in
about 12,000 offices of more than 20 Nation Building Departments in all the upazilas nation-wide

3. Key additional values
o Utilization of initiatives of upazila level offices of NBDs
e Utilization of creative ideas of small improvement teams at upazila level
¢ Enhanced departmental efforts of incremental improvements in quality of public services

4. Key approach
Motivation and communication among public service providers, citizens, and stakeholders to share the
value of small improvements for better nation building
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Communication strategy

1. Objective
Raising awareness and brand image among stakeholders on small improvements as an organizational
culture to ensure quality of public services

2. Core message
Initiative for a nation-wide framework development of small improvements in the public sector of
Bangladesh for better nation building

3. Focuses
- Commitment of Government Officers
- Government Officers’ Sincere efforts
- Leadership of Government Officers
- Dynamism of framework development
- Quest for better public services
- Response from citizens

4. Targeting
1) To facilitate sharing the value of small improvements among Government Officers
2) To convey the core message with focuses to citizens
3) To share the movement among stakeholders

5. Effects
Short-term: Increase of the backing of citizens to small improvements in public sector
Increase of motivation of upazila level officers
Mid-term:  Enhancement of information sharing among public service providers
Enhanced network for quality public services

6. Mode
Newspaper and TV Public relations for increase of familiarity
Facebook page Permeation of significance of the framework development
YouTube World-wide dissemination of small improvements initiative
Magazine Strengthening of the brand image of the initiative
Others Institutionalization of the framework through events like Kaizen Convention
facilitated by poster, leaflet, and so on
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CSR linkage

Live events

Digital
Communication

Strategic public
relations

$J91N0 404

*Approach to a
philanthropy activists

Cognition is gained
with supporting
people who aim at
solution of a social
subject.

sJauul 104

* Conference
*Meeting
*Event

*Show Others

Attention is drawn by
gathering many
persons through face
to face interaction

*Owned media
(HP, others)

*Social media (FB.
YouTube. SNS, others)

Optimal reach to a
target is achieved
through various
contents.

*Public-relations
(PR-Magazine, news
release, etc. )

*Influencer approach

Influencers such as
politicians and media
people are targeted in
the public-relations
strategy.

Consistent branding o
Small Improvements
to public officer s

Advertisement

Campaign which
enhances the
recognition and
understanding of the
significance of Small
Improvements among
the inner/outer
staekholoders

M Realizing of visual identity

*A core identity and Visual Identity is
formulated involving senior Officials
for quality public services

B Deployment by communication tool

Y2016
International
KAIZEN Convention

*Social presence of Small
Improvements is enhanced through the
branding strategy implementation.
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435 Web Y4 FORIS

TOQM BHEZ i Uiz A B ASB OISR A ERT D24 B « T2 X=X L ZhE A
Ay earFryyedi7uayes O Web %14 FEBR L, Sl&RE 7y ME
WOBME T v 7FTF— 2479 —HF T, [N EOY ) —Z2A~OBIHFE% R LT
AT LD A R LTz,

B 4-2 Web HA k (http://ipstgm.net) @ by FR—

436 TOMEBN\Y FTv9DER

SIP DERL & EERICERZ Y T TQM N> R7 v 7 Ofat 4 L. NBDs O21T
HEICHA LA Bk DO—B1E725 X5 CIP L OREMILHE ZHE: L722n SIEK 20
72, 2016 4 12 HIZ PIO OfEE LB EZ BRIz ECHRERE L, 74—V R N KT
v 7 & LTPIOIZHI &P LT,

4.4 TRER 41 TOM BHERUEIBETD TOM KR Z{(BET HBHK L HIE
BIZBT 57 L—LT—OBEHEIND

441 BREELANILAREESHE

2012 - 3 H &Y 10 A IZE 4L Inter-Departmental Meeting & Inter-Ministerial Conference
ZBME L. NBDs L OB CTREETOIA B MHE - WhkEITHE., FEMOEETHDEH
BEL7 vy r NOIEEE ARG LT,

ZO®%IT, HEEEZVE Y —KOEER~y REBFFLTE 1 BOTA By RE%FEh
L72, 2013 4E 11 H @ International Kaizen Convention Ti&, %7 6 4 DEXL ADSM BT,
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N T ZF o ETQM i@ Uiz AY— e 2%gE a7 b TaY = NEBE THEE

THEMIEY—EADOH A B AR A TND Z L2 THRICT B —1d 588 & EH
L7, 2014 4 12 J] @ International Kaizen Convention TiZ B A S =&iitiEDOSMNE155
L BT, FHEFMENSDETFT A A v =8B AARNOITEY—E 2ADBEERED
A & D CHRICE A2 T /=, 2016 4£ 1 H o National Kaizen Convention Tix MOPA |
KREZFEHICAZ, FTC ZifF OB SITHE OREX LHHF L COMREZEX TZITEE DX
A B AT T Bk A & TR L 72,

oM, ey NOEEHELNEEREICEAL, B0 Y7 FEKRES
% OETRO B0 BME L, EEEREUSH 7T IS6T,

2014.7 Joint Review Meeting
2014.12 Mid-term Review/Mid-term Review Meeting

2015.7 Progress Review Meeting
2015.9 Steering Committee Meeting
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By EEHTCP EHEALL,

% 4-14 Total Quality Network

Public Sector Total Quality Network

1. Objectives
To find out good practices and Role Model/Kaizen Officer candidate and share their experiences

2. Members
> BPATC & PIs
> NBDs TQM Cells
> NBDs District Officers
» NBDs Upazila Officers
>  Field Administration

3. Communication mechanism

»  Direct contact
»  Communication over the phone
»  Meetings
» FB Group
> FB Page
4. Activities

»  To share information through FB Group (All the members are invited).

»  To share information through FB Page (Role Models are administrator. Message goes to
both public officers and ordinary citizens).

»  To identify and award Role Models/Kaizen Officers with good practice case presentations

5. Conceptual diagram

:  FBGroupasanalumni :

T NBDs TQM Cells <:> BPATC & Pls <:> Field N

Administration

District Officials District
Administration

Upazila Officials Upazila
\ Administration | /
: FB Page as dissemination tool to public :
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Bangladesh Public Administration Training Center
Savar, Dhaka-1343
Improving Public Services through TQM Project
www.bpatc.org.bd

Minutes of the Mid-term Review meeting on the project for Improving Public
Services through Total Quality Management

Venue: Rector’s Conference Room
Date & Time: 22 December 2014, 11.30 AM

List of faculty members & guests present in the meeting is at Annex-1

The Review Meeting on joint Mid-term Evaluation of the IPS project was held
with Project PIO members, JICA Expert Team, GOB representatives & JICA
Evaluation team. Mr. A. K. M. Abdul Awal Mazumder, Rector, BPATC chaired
the Meeting.

At the outset, the chairperson welcomed all the members to the meeting and
started with opening remarks.

2. Presentation of Mid-Term Review Report

Ms. Setsuko Kanuka, Evaluation and Analysis Consultant of JICA presented the
review report in PowerPoint. The presentation described the purpose,
methodology and procedure of the Mid-Term Review. It also described major
issues to be assessed and discussed in the review. The project purpose is to
establish a mechanism for sustainable promotion of the Small Improvement
Terms (SITs) and Small Improvement projects (SIPs) at Upazila level based on
TQM training. It also aims at developing a framework for contributing to policy
making and institutionalization. On the basis of previous discussions on
November 23, 2011 among the parties of JICA Bangladesh, Economic
Relations Division, Ministry of Public Administration and BPATC, the Mid-
Term Review was conducted from 7-22 December, 2014, She also described the
purpose of the Mid-Term Review (a) To confirm the project’s performance and
the implementation process, (b) to evaluate the project on the basis of relevance,
effectiveness, efficiency, impact and sustainability (c) to discuss and agree on
the measures to be taken for the project’s further improvements and (d) to draw
up recommendations.

She also mentioned in the review that the project’s achievements were reviewed
according to the most recently revised Project Design Matrix (PDM). The
evaluation team observed different SIP activities in Tangail and Narsingdhi
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districts and reviewed the project’s achievement and analyzed its
implementation process by interviewing stakeholders through questionnaires.

Ms. Setsuko Kanuka discussed the progress of the project output as follows:

(a) Improvement of TQM training curriculum and materials mostly was -
achieved.

(b) Improvement of the TQM trainer certification system and strengthening of
the capacity of TQM trainers was achieved by total 85 certified trainers (38
from BPATC, 12 from NAEM, 08 from BARD, 09 from RDA, 09 from
NAPD and 07 from other institutes).

(c) TQM sessions are included in all core (FTC, ACED, SSC) and short courses.
TOM Training of Trainers courses at BPATC and Partner Institutes is
conducted.

(d) Support mechanism for SIPs at Upazila level is in progress which
contributes towards achieving the output. Upazila level TQM training has
already been conducted in the seven districts named Manikgonj, Tangail,
Narsingdhi, Shariatpur, Rangpur, Comilla and Bogra. More than 1300 SIPs
were reported from the seven districts.

(e} Five TQM cells were formed in Department of Social Services, Bangladesh
Bureau of Statistics, LGED, Election Commission and Department of
Cooperatives.

(f) She commented about the need of more coordination among stakeholders
(BPATC, PlIs, NBDs, DC, District Officers, UNOs and other Upazila
officers) for the achievement of the project aims and desires to expand the
coverage of the Upazila level TQM training in more areas.

(g) The project conducted research, produced promotional materials; used mass
and social media to make Kaizen concept popular.

(h) She commented, though Kaizen database has been developed there is no
clear idea among project members on what aspects of BPATC’s analytical
capacity need to be further enhanced for the achievement of the project
purpose. So the project needs further future specific plan.

(1) There is a need to increase the understanding about the benefits of
institutionalizing Kaizen activities among top-level decision makers at the
ministerial level.
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(j) The Mid-Term Review team found the sustainability of the project is
relatively high.

(k) The Mid-Term Review team concluded that steady progress is being made
toward achieving outputs and project purpose and that the project is on the
good track.

(1) The Mid-Term Review team recommended the exploration of options for
developing the sustainable mechanism to maintain Upazila officer’s
motivation in implementing Kaizen activities.

The Mid-Term Review team found that Kaizen is well accepted among
stakeholders. Many district and upazila level officers interviewed commented
that the Kaizen approach is applicable not only in their work place but in
personal matters also.

3. Open Discussion

After completion of the presentation, Rector opened the floor for comments.

Mr. Abdur Rahim, Joint Chief of Planning Commission highly praised
International Kaizen convention. JICA consultant also thanked Planning
Commission for its kind cooperation and assistance.

Mr. A.K.M Enamul Haque, Director, BPATC, and Deputy Project Director of
the IPS-TQM Project, requested the Review Mission to exclude the point on
BPATC doing Kaizen Convention on its own budget. In response Ms. Kanuka
replied that the point has been dropped in the Review dratft.

The Chair requested all members of PIO and JICA team to do more to,change

and practice good governance. The Chair expected the project will perform
better and suggested all to work.

4. Remarks by Review Mission Team Leader

Japanesc Mid-Team Review Team Leader Mr. Haruyuki Shimada requested all
CEO of ministry, Commissioners and Deputy Commissioners to assist UNO
and other concern officers to do the work appropriately. He also suggested to do
active work for people of the country even beyond TPP. Joint Team Leader
hoped to continue the project successfully and wished to spread Kaizen in every
sector. Mr. Fujiwara mentioned that Kaizen International Convention helps to
interlink between Bangladesh and Japan.
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Government of the People’s Republic of Bangladesh
Ministry of Public Administration
Development Wing (Planning Cell-2)
Bangladesh Secretariat, Dhaka-1000

Minutes of the first Steering Committee meeting of IPS-TOM Project

Date : | 09 September, 2015

Time : | 11.00 am

Venue : | Conference Room, MoPA

Chairperson : | Dr. Kamal Abdul Naser Chowdhury, Senior Secretary, MoPA.

The meeting started with a welcome address and introductory remarks by the Chairperson.
The Chairperson then requested the Project Director of IPS-TQM to brief the members of the
steering committee about the achievement of the project so far and later to respond to the
agenda of the meeting. After detail discussion the following decisions were taken:

Agenda no 1

Subject of discussion: Brief presentation of the achievement of the Project so far by the
Project Management Team

Discussion: The Project Director and Deputy Project Director presented the achievements of
the project so far. Discussants acknowledged the achievements of the project and agreed on
initiating small changes similar to TQM initiatives to improve public service delivery. The
Project Director also briefed the committee about a project review meeting which was held at
MOPA on 8 July, 2015. However the Chairperson of the Steering Committee expressed his
dissatisfaction on the delay by the project management team regarding the initiation of the
first meeting of the Steering Committee. Chairperson also emphasized on monitoring project
activities on a regular basis. The committee also discussed the issue of low achievement of
the project during the last fiscal year (2014-15).

Decision/s: The meeting of the Steering Committee should be regularly held and at least once
in every six months. Project management unit must regularly monitor the progress of the
project and communicate the ministry so that proper action can be taken. The members of the
Steering Committee also emphasized on the issue of proper utilization of the budget for the
project and to remain cautious so that allocated budget is utilized fully.
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Agenda no 2

Subject of discussion: Approval of decisions of project review meeting at MOPA held on 8
July, 2015 (Annex-1).

Agenda no 2.1
Subject of discussion: Standardization of Upazila TQM Course Design.

Discussion: The TPP of the Project has provision of two alternative models for conducting
Upazila TQM Courses: One Day, One Upazila Model and an Alternate Model through
Departmental District/Sadar Officers. Based on experience of the two models the project
management team communicated the committee that the later model has been found to be
better and more effective than the former. The most important argument is the intensive
involvement of district level officers from the beginning to the end in the later model. The
later model may, therefore, be standardized for the next Upazila level courses.

Decision/s: The alternate model of doing Upazila TQM Courses through District-Level
Departmental Offices will be standardized for the next courses.

Agenda no 2.2
Subject of discussion: Incorporation of Kaizen Model Projects in Project Proforma

Discussion: Planning and implementation of Small Improvement Projects (SIPs) are in
progress. From among the SIPs, some highly significant projects are coming up which can be
replicated in other Upazilas, thereby benefitting the whole nation. Eight such projects have so
far been identified which has been branded with appropriate names for easy reference
purposes. These model projects also enhance the image of the IPS-TQM Project. Three of
these model projects were presented in the International Kaizen Convention at Hotel Westin
in December 2014. There is also a directive from the Ministry to make Promotional Materials
on the good cases and their replication in other Upazilas, Districts, and Divisions. Work on
that is already under way. But in order to successfully implement and replicate these model
projects it is necessary to incorporate Model Project as an activity within the Project
Proforma. The only financial implication for this decision will be site-visits by PIO members
for monitoring purposes which will involve payment of TA/DA as per government rules.

Decision/s:

a. Model Projects will be incorporated as an activity within the IPS-TQM Project. In
order to mentor the successful implementation of model projects, designated Mentors
will be given TA/DA from the concerned fund of the Project. If the project fund is
depleted, concerned mentors will receive TA/DA from their nominating
organizations.
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b. Project Management Unit will prepare appropriate documentation on selected Kaizen
Cases or Model Projects within one month which will then be sent by MOPA to
relevant Ministries and Directorates for replication or dissemination.

Agenda no 2.3
Subject of discussion: Organization of IPS-TQM National Seminar on 25 January 2016

Discussion: Every year, a National Seminar is organized where Senior Secretaries,
Secretaries of 24 Ministries and DGs of 24 Directorates integrated in this Project are invited.
Selected good cases are presented before them and Kaizen Role Models are awarded. The
next National Seminar will be organized at Hotel Sonargaon on 25 January in the evening. As
this will be the last such national program, the PIO in consultation with Rector, BPATC has
decided to propose to invite Hon’ble Prime Minister as the Chief Guest.

Decision/s: A National Seminar of the IPS-TQM will be organized at Hotel Sonargaon on 25
January 2016. The Chief Guest of the Seminar will be decided later based on the quality of
the Kaizen cases that will be presented in the Program.

Agenda no 2.4
Subject of discussion: Updating of IPS-TQM Project Design Matrix (PDM) (Annex-2)

Discussion: The TPP mentions about two models for conducting TQM Upazila courses. But
the' PDM mentions training only for Sadar Upazila Officers. The PDM should reflect the
Cascaded Model as well which ensures Direct Training for all Upazila officers. This change
néeds to be incorporated in the PDM.

Decision/s: The Revised Project Design Matrix (PDM) as modified in the Joint Review
Meeting held in July 2014 and reviewed in the Joint Coordination/Review Meeting held in
July 2015 is approved as attached herewith.

Agenda no 2.5

Subject of discussion: Incorporation of ECPUST-BD Project (Phase-I) - IPS-TQM Project
(Phase-II) Bridging Period into Phase-II

Discussion: The first phase of this project was titled ‘Enhancing Capacity of Public Service
Training in Bangladesh (ECPUST-BD) Project’ which started on July 2007 and ended in
June 2011. Before closing of that project, efforts began for commencing the 2" Phase of the
Project with the title “Improving Public Services through Total Quality Management (IPS-
TQM) Project”. PIO of the former Phase-I Project continued into the current Phase-II Project.
Activities in preparation for the current Project continued uninterrupted. The Minutes of
Meeting (MM) and Record of Discussions (RD) for the current Project was signed on 15
September, 2011. Immediately after the signing of MM and RD, works began for formulation

and approval of TPP. Activities done during this period needs to be recognized in TPP as
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preparatory activities of the Current Project. The committee in principle agreed to address
this issue but expressed dissatisfaction on the delay of raising this issue.

Decision/s: The steering committee decided to recognize the activities done during the
bridging period in TPP as preparatory activities of the current IPS-TQM Project.

Agenda no3
Subject of discusslon: Inclusion of Upazila Chairman in the briefing seminar

Discussion: The Kaizen Small Improvement Projects (SIPs) undertaken by the Upazila
Officers are discussed in the Monthly Coordination Meetings in the Upazila Parishads. To
brief the UNOs about this role, they are invited to the Briefing Seminar in the districts
chaired by the DCs. If the Upazila Chairman is also invited to the Briefing Seminar in the
districts, both the Chairmen and the UNOs will be able to recognize the value of Kaizen SIPs.
Honourable State Minister has also suggested to include the People’s Representatives in the
Briefing Seminar.

Decision/s: As a peoples’ representative, the Upazila Chairman may be invited to attend the
Briefing Seminar. If necessary and feasible, separate sessions with them may also be
organized.

Agenda no 4
Subject of discussion: Integration of the Ministry level officials and staffs in TQM training

Discussion: In order to ensure best utilization of TQM lessons the discussants of the steering
commitiee meeting unanimously agreed to extend the TQM training at the Ministry level as
well as directorates under the Ministry. The committee opined that two objectives may be
served with this addition:

« If Ministry level officials and staffs are not imparted with the lessons of TQM then it
might be difficult to maximize the potential benefit of TQM. Change must occur at
both the ends. Field level and Ministry level must be integrated and driven with the
same spirit and philosophy.

¢ The project could not use allocated money for training during the last fiscal year
(2014-15) due to lack of training opportunities. If the Ministries and directorates are
brought under this framework in a planned way then money for training is likely to be
better utilized.

Decision/s: Training programs, such as, seminars and workshops may be organized in
selected Ministries and Directorates to familiarize Kaizen which then may be extended to
other Ministries and Directorates.
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Agenda no 5
Subject of discussion: Change of TPP

Discussion: Some of the decisions of the first steering committee meeting might require an
amendment of the existing TPP.

Decision/s: If required the TPP of the project will be-altered to accommodate the changes
which needs to be done on the basis of the discussion of the Steering Committee.

The Chairman closed the meeting with a vote of thanks.

n&
(Dr. Kamal Abdul Naser Chowdhury)

Senior Secretary

Ministry of Public Administration
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Meeting Minutes for Joint Coordination Committee on 25t January 2017

(Draft)
As of 9% February 2017

Welcome by Meeting Chairperson

A joint review meeting of IPS-TQM project was held on 25 January 2017 at the conference hall of
Ministry of Public Administration (MoPA), Bangladesh. Mr. Md. Ibrahim Hossain Khan, Additional
Secretary of MoPA chaired the meeting. Representatives of MoPA, ERD, IMED, JICA, BPATC, BARD,
RDA, NAPD and NILG attended the meeting. The Chair welcomed all and invited all for self-
introduction. After self-introduction, chairperson invited the project director of IPS-TQM project to
start the meeting by briefing on the progress of the project activities.

Presentation by Project Director, IPS-TQM Project

Dr. Rizwan Khair, Project Director, IPS-TQM project has shown a power point presentation. He
briefly explained background, main components, financial progress and organogram of the project.
He has also shown various activities of the project such as national level conventions, overseas
training, action researches, ToT, Workshops, and NBDs Seminars. He mentioned that the number of
covered districts is 40 including 6 covered by JICA, and after TPP approval Small Improvement
Projects were already implemented by 5877 upazila level offices. These SIPs are also available on the
project database web portal. He shared 18 districts’ names to be covered in this fiscal year (2016-17).
At the end of his presentation, he showed some 3 glimpse of Kaizen cases, those are Beggar Free
Mission, Kishoreganj Upazila, Nilfamari by Mr. Siddiqur Rahman, Citizen-friendly Sub-registry Office,
Kishoreganj Sadar by Ms. Afsana Begum and Citizen-friendly Land Office with the name Matir Maya
by Mr. Shahadat Hossain Kabir.

Presentation by Mr. Yojiro Fujiwara

After the presentation, the project director invited Mr. Yojiro Fujiwara, Team Leader of JICA Expert
Team for his presentation. Mr. Fujiwara made a presentation on Completion of JICA’s Technical
Assistance. He mentioned that the technical assistance of JICA is going to be closed in this month
and BPATC will continue this project up to June 2018. He highlighted in the presentation that this
nationwide Kaizen initiative is actually Bangladesh initiative with JICA cooperation. Technical
assistance was started for framework development by piloting field course in 6 upazilas. Including
these 6 districts, 40 districts have been covered so far. This achievement is more than expectation.
He also expressed his happiness that Kaizen session has been incorporated in Foundation Training
Course in BPATC and Partner Institutes. At the end of his presentation, he has also shared some
good Kaizen Practices.

Then Mr. Yoichiro Kimata, Acting Director, Public Governance and Financial Analyzing Team, JICA
made a presentation on Summary of the Joint Terminal Evaluation on IPS-TQM Project. He showed
the achievement level of the project based on the project outputs, project purpose, and the
evaluation result in accordance with 5 criteria (Relevance, Effectiveness, Efficiency, Impact and
Sustainability). He also explained the main factors promoting the production of effects. Finally he
presented 6 recommendations. His presentation is attached as annex.
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Recommendation Session
There was a recommendation session after presenting summery of terminal evaluation report.
Those are as follows:

Mr. Shafiqul Islam, Director, BARD drew attention of PD and said that there are only 7 certified
trainers in BARD and almost all of them are senior. BARD needs to train to junior officers. Also he
expressed their interest to do some research on IPS-TQM.

PD replied that for research we don’t have any budget, but If very good proposal will come then
fund will not be a problem and it can be managed anyhow.

Mr. Shariqul Islam raised another issue that In FTC there should a separate TQM module.

PD thanked for this idea. He said that he would communicate with the concern to accommodate this
idea.

Mr. Munsur Rahman, Joint director, RDA opined about sustainability of IPS-TQM project. He shared
his experience that some field level people are more motivated, but some people are not continuing
and there is no follow-up from partner institute and BPATC. We need to think about follow-up
system. Mr. Rahman also made a comment that we need to be very careful about merging Kaizen
with GIU or Innovation. If we can handle it properly then result will be outstanding, otherwise Kaizen
may lose its identity.

PD replied that it is actually challenging that what can be follow-up system after completion of this
project. He also shared that he have already talked with GIU and GIU agreed to be oriented on TQM
and Kaizen. We shall arrange an orientation for them within very short time. We are thinking that
the existing “Innovation Team” would be changed to “Innovation/ Kaizen Team”.

Mr. Hasan Tarik, Director, NAPD proposed that there should be a comprehensive plan to continue
the TQM field activities and One Year One Project (OYOP)and TQM or Kaizen point should be in
Annual Performance Agreement (APA), so that it will be sustainable.

PD replied that Kaizen point in “Annual Performance Agreement (APA)” is already in our mind we are
also trying to set Kaizen as a criterion of “Public Administration Award”.

Khan Md. Mynul Haque, Training Specialist, NAEM informed all that TQM has been incorporated in
training module of NAEM. Need to publish any TQM Document of professor Tachiki.

PD responded that professor Tachiki’'s document has not been completed yet. It may not be
published as hard copy, but you will get as e-publication.
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Ms. Poly Kar, Assistant Director, IMED recommended that good Kaizen practices should be
identified and replicated with the help of concern directorates and ministries. She also asked a
guestion that do we have any policy to nationwide replication.

Mr. Hiroki Watanabe, Program Advisor (Governance), JICA Bangladesh Office raised three points as
follows:

i Collaboration with the similar minded initiative (e.g. GIU, APA) is very important to sustain
SIP/Kaizen movement. It is encouraging that PIU has already started discussion with GIU and
Cabinet Division. As JICA also has a connection with cabinet division and PM office, we can
also contribute to accelerating the dialogue among concerned stakeholders.

ii. Collaboration with Public Administration Award can be further discussed with MoPA to
create an opportunity for Kaizen practitioners to be broadly acknowledged.

iii. A letter from MoPA, instructing concerned Ministries/NBDs to continue SIP/Kaizen in a
framework of OYOP, would be highly appreciated.
Mr. Munsur Rahman, Joint director, RDA supplemented that when a letter issues by MoPA, it can
be mentioned that Kaizen implementation progress should be discussed in monthly Upazila
Coordination Meeting and also in monthly Distric t Coordination Meeting.

Mr. Hitoshi Ara, Senior Representative, JICA expressed his sincere gratitude to the efforts made by
MoPA and BPATC to make the project successful. He mentioned that continuation of the project by
GoB till June 2018 to cover remaining 24 Districts and realizing recommendations made by the joint
terminal evaluation team is very important. Mr. Ara concluded his remarks saying that JICA would
be willing to keep dialogue with MoPA and BPATC though Technical Assistance is ending at the end
of January 2017.

At the end of the meeting the Chair thanked to all Japanese experts. He has also mentioned that
terminal evaluation report shows that this project is very successful. So, it’s time to extend this idea
in every part of Bangladesh. In this regard MoPA will send the instruction to all the DCs and UNOs.
He has promised to seriously consider all the 6 recommendations presented in the meeting. He
ended the meeting with vote of thanks to all.
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