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New border facilities being considered (by Thailand assistance)
(NRB) 2-lane to be widened into 4-lane by 2020 (by JICA assistance)

Automatic data Portland cement, Motor vehicles for

Ry - EINA
New border facilities being considered.
(NR1)2-lane (rehabilitated by ADB and JICA assistance), Expressway (under study by JICA)

Knitted or

AN

i Others. aluminous cement, the transport of goods Bicycles and Bicycles and crocheted fabrics Knitted or
g:lhgoj macﬁirr?ecse :S:ggunits 14.8% Motor vehicles for slag cement and 13.4% oth):er cycles othyer cycles [12.3% Float glass and Clocheted :ab”cs
= 34.2% the transport supersué%aotg/ cement Motorcycles 7| 29.0% 49.4% surface ground or 2. 8%
Mot d oth oods .0% c
Export Weight motgr?/reﬁlacrlsegr;;n:cnsarlly Export Value 43g 5% [lmport Weight Img;);t?\,/sazlue aqd;zf;es Export Weight EX%Q;:,’\S[UT ight p°l'57he7d(y§lass othB Im;;ggtggazlue
Ferrous wastel 9,851 t designed for the transport | 1695 ° 7.856 t . thousa'nd UusD ’ 49.793 h d UsDParts and
and scrap of persons thousand USD Others! thousand USD ot -Agiousan ‘accessories
9.6% - -t 18.3% \_/ 42.0%] 45.39 oA Others} of vehicles
lotor vehicles for Automatic dat: S o ; . 2 i .09
the transport of goods up‘r)g;aeslsin: 2 73.2% °f2Félaé;cs 206 79.9% W(())\;ecr:)&:':lcs 14.0%
29 hi i .6%
32.2% macl ggs.gg/;i units Source: GDCE 11.5% Source: GDCE
o ><Tran5|t cargoes (checked at SEZ etc.) are not counted *Transit ca’rgoes (checked at SEZ etc.) are not counted
hd - *Share of International Cargo,in 2015—— AN\ a os ><Share of International Cargo in 2015
& Myanmar - , P N
Import:10,000TEU .
. Export:2,000TEU
_ e Ig D Ara"yaprathgii et -Cambodia
Ban gk ok / p Import:10,000TEU :
’, . /' e
Thalland Tonle Sap Lake
' ; Mekong River
Export:2,000TEU
200km 100km } ‘
Export:93,500TEU i
[ Import 70,000TEU :
. Road i a1 j
' . ) ’ y 1, 0.7 . : H C h M h
] €---=+ Rail | Import:148,500TEU _&¥ Bowiz P 2 Bavet : OANILVIT
s CLLLE Waterway L Import:3,500TEU 1,000TEU Export: ’ Cat Lai Port
; — NR | ; L 24/000TEV ,
| ‘ » 'Cal Mep Port
o I

i S|hanoukV|IIe Port

Import 167,000TEU by Sea ETTTTED
: S S —— r— 122 000TEU by Sea :

\ \ S Sog

\

Export:59,000TEU

Wo Id( Y|

Import:115, OOOTEU

WD/ URVHEHE - R—FEUFESE B YN\X—=TJEiE
Multi- t inal d t tion, t inal t ti
AT Gontiner Yord 10 b oxpandod (b PPAP) @ ulturvoss orminal under sonstruction, now torminl constructon
: Ring Road 3 to be constructed (by China assistance) ®’n

Knitted or
crocheted fabrics

(NR4) 2-lane (partly 4- lane) under study (by China).
2-3 operations/day(rehabi litated by ADB assistance)

Others. Unglazed ceramic 189, .

Otherss i 91896, Other woven fabrics Others.

S 2045% flags and paving, : Manioc, Other knitted or
2646 ; heartr:‘grzv;ll tles ‘ o Syntf'iﬁrnecs.s taple t~~__ arrowroot, salep, 162606 2_(':),0;5%, crocheted loabrics.

Export Weight Export Value Import Weight Import Value 8.6% J::ésale";ta e ' 22.0%
> 188,029t/ 102,222 | Unglazed ceramic SW; 6; S . Import Value
’ thousand USD! ’ thousand USDB)flags and paving, 9% Export Waght Import Weight 4,335,569 |
: Others! 500,702 t 1,360,806 t. Other knitted L Other woven fabrics
Rice. o & hearth or \;vall tiles g er t:“t ed thousand USD of synthetic staple
73.6% Rice. 8.5% s - S e Otherst fibres.,
78.1% 73.9% 68.0% 87%  ©5:9% 10.7%

Source: GDCE
o
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- :_ - & Export:83, 000TEU
...

i

Source: GDCE
o

Transit cargoes (checked at SEZ etc.) are not counted
3Share of International Cargoin 2015

2

Lox(stics situation and challenge In Cambodia

o *Transit cargoes (checked at SEZ etc.) are not counted””
oo™ 3%Share of International Cargo in 2015

Thailand

NR5

H Heavy Truck
teamna ! Restricted Area

Renh Port

N

8000000 0O
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Neangkok Koh Kong SEZ 5,144
Manhattan SEZ 59,102
Phnom Penh SEZ 9,417
Tai Seng Bavet SEZ 20,892
Sihanouk Ville SEZ 25,011
Sihanouk Ville Port SEZ 109
Dragon King Bavet SEZ 58
Sanco Poi Pet SEZ -
Poi Pet O Neang SEZ 351
Sandong Shan Shell SEZ 6.452
Hong Leng Huor 545
Olair World Wide 430
Sokan Transport 155
So Nguon CES 21
Tec Srun CES 209
Teng Lay 254
Toll Cambodia 1,188
Union 904

'

'

BEBRC Y NMCBIFZERE

Poipet 0.6%

Bavet 4.9%
v Phom Penh
Port 10.4%

Export

Office

27.9%
SEZ/Dryport in

Phnom Penh 0.7%

Roipet 22.9%

Bavet
5.2%

L.

94,213 12,941 130,809
342,932 97,389 276,792
460,132 77,444 461,137
318,742 26,934 271,183
138,164 1,246,751 210,656

3,798 36,287 23,104
5,393 399 3,951
0 535 1,838
5,409 679 7,252
23,395 12,271 26,022
Source : GDCE
2,454 70,921 180,014
3,115 30,773 191,950
1,087 7,332 17,190
137 17,149 72,354
1,615 77,762 597,755
1,313 100,022 476,903
4,094 2,508 3,778
5,203 28,733 145,532
Source : GDCE
BN 17 (2015%)

Poipet 1.1%

Others, Bavet 7.6%
Phom Penh
’E}rt 1.1%

7.8@
SHV 5.8%
Export Value
SEZ/

. 9,257,736 |

thousand USD Dm:,%r:qm
Penh 5.2%
Export
Office
71.4%

Roipet 6.7%
' Bavet 9.7%
¢:hom Penh
Port 4.6%

Source: GDCE
W,

Remark:

Bavet includes Manhattan SEZ, Tai Seng Bavet SEZ and Dragon King Bavet SEZ.

Poipet includes Poi Pet O Neang SEZ and Sanco Poi Pet.

SHV includes SHVport, Sihanouk Ville SEZ and Sihanouk Ville Port SEZ.
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Unit: Number of trucks/ year

LCM : 80,000

LCM Port LaemChabang
_—  Bangkok ] o000

N
Distance 240 km T—) Lat Krabang ICD 40,000
Time 5 hour ICD : Inland
. Inlan
Cost Forwarding Charge | $200 I Container Depot 20,000
0s
Transport Charge | $700 v T 0
N Aranyapl’athet T Ex Im Ex Im Ex Im
2013 2014 2015
m Export of Bulk
Distance 0 km Export of Container
- B Import of Bulk
Time 1-4 hour m Import of Container
% 40 vehicles are allowed for cross W . sourcer GCE
border transport, to be increased A POlpet — 9 g
to 500 in 2017. border & ) g
120 facility ,g, “ g—é
100w 8 5 10
L, 80 | 2l 2
Distance 390 km 3 60 g2 .
] T E
Time 95 hour Ex/Importer SEZ in Warehouse i 1 -° g
. . . H H 2.0 -
_ $640- in Poipet Poipet in Poipet I 7,
Forwarding Charge 00 MM S mm &
Cost 690 ggsegsEgceggt
R -
Transport Charge | $600 g3 ¢ t®ges §s<3
g g3 13
€ 2885 & ¢
39 ¢ ¢
Phnom Penh £5
1 2 3 45 6 7 8 9 1011 12
v (SEZ, OtherS) Remark: Total logistics time took 54.5 hours.
—— Source: Study Team (based on field survey on 14" and 15% Jan. 2016)
Source: JICA study team
n E——— - —

COMMON
CONTROL AREA

DEPARTURE SIGE
CONTROL AREA

-

EE 5 SR EE 5 SIRDOTEER AR NEBEDOTRFER
B B
O FE|MAGDIE I, — R, FTERHEDIEE A FCH S,
@ @AV EE XS LO>THY. Xk, —HERmEFOSMNMERAEI’WATh TS,
BYDOZLIENIIVI Ty IICLUBEXRSNTO S,
@ RANXMIHU O EEREHBEHI SHEITTO S, EiE b SROEEM4 Bk ' sHEIh T 5,
@FAIEET. 250, BRAFEDO Sy I RVIIIEL LTV S,

(.
OFREY QEZOFH Ol ERKEE OFRAFE

4

Logistics situation and challenge In Cambodia

N LAAIER AA Ay FE (TCIT N—=X) DFEHE

80,000 Unit: Number of trucks/ year
A ' A 60,000
-+~ HCMcity Cat Lai Port Cai Mep Port
Distance 70 km 40,000
Time 16 hour
Forwarding Charge | $250 20,000
Cost
Transport Charge | $200
\ 4 H 0
N MOC Bal Ex Im Ex Im Ex Im
2013 2014 2015
= Export of Bulk
Distance 0 km Export of Container
N | |mport of Bulk
Time 1-2 hour ® Import of Container
%500 vehicles are allowed for 4, Source: GDCE
cross border transport. -~ Bavet - z
o5 %
1805 €2 g 5
160 FEr S & & 5
1 B s ui
140 - 82 8 2
20l E2, T
i Sio0HE-os¢ E A
Distance 190 km 280 §z8 70
g
Time 75 hour Ex/Importer SEZ in Dry Port 2;8 _
. $640- in Bavet Bavet in Bavet 2o EYEREy N
Forwarding Charge Tt 5 @5 £ vowe v g oo
Cost 690
Transport Charge | $300 83 E £z 2 % HE S E
£f £gims 8
g3 30 Iy
ENE g3 &
7 8 o
Phnom Penh N £ 2
(SEZ’ others) 12 3 4 5 6 7 8 9 101

Remark: Total logistics time took 52.8 hours.
l— Source: Study Team (base on field survey on 16" and 17 Feb. 2016)

Source: JICA study team
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O FBHAEMEBHND, REENS <, TEMHEVISHMHRRTH 5,

@ WAL WLD 3EDORIEN SEZ REEWMRISNSPALTOS,

@ E#E 1 S — BRI NTO S, F—FIUDDHRITECOBRERN HEDTH S,
@ NAFLR GHIR—F ) OBERAEHL VS,

OFREY QEZOFE Ofesiki ERKEE OFRAFE
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) PP Port
Cal Mep Port 80,000 Unit: Number of trucks/ year

fmmmgEmsemsseseseseea - e e .

Distance 340 km . 60,000
Time 40 hour Cat Lal Port

Forwarding Charge | $330 40,000
Transport Charge | $250

T 20,000 + r
A\ 4
Distance 50-80km| “AN Phnom Pen Port 0 2013 2014 2015

Cost

Time 2.5-3 hours *
o | FOWring Chrge [5230 & Door of Comare
Transport Charge [ $150_| —~— Phnom Penh (SEZ, others)
Excluding port charge
Average Maximu Yearly
Barge Slot Yearl Barges - s A
Trade Lane Opergtor Charterer Callsy Deplgyed SI}PE f;)ze m S(!I1_|E|:J ?IZE Ca(_})gﬁl)ty Name of Barge
_ Newport Cypress01, Newport Cypress02,
Phnom Newport hi 1.5 17|. 364 7 13 128 41,132 Newport Cypress04,Cai Mep16, Tay
Mekong Penh Cypress SRR LSS Nam10, Tay Nam15, Song Xanh18
River /Cai 15-17 Gemadept09, Phuoc Long18, Puoc
Water Mep Gemadept shipping lines 312 6 79 112 24,648 Long20, Puoc Long24, Puoc Long28, Puoc
way | /HoChi Long32
Minh Sovereign Base 15-17 Golden FortuneT, GoldenFortune2
Feeder Logistics shipping lines 156 3 104 120 16,224 Golden Fortune8
Total 832 16 128 360 82,004

Source: JICA study Report
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S

O FEMAEDE AL FEHMBA TH S, TERBHEVIIHEKTH S,

@ 2015 FOERAI2 T FF3HitHH* 58 F TEU /. 8WwAN 45 F TEU /FENTZALTLS,

@ TIRBEOIAL T F Y- HREMINTO S, RIK 3 SHREFHEDTH S,

@ MAEDKEEEDIHEA PN M LAIOHDMEOBZMITI 5 EOHKREL, EIRFHd REdtho
ER LB L TRLES,

OFREY QEZOFH Ol ERKEE OFRAFE
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Source: PAS

* SHV Port
Unit: Number of trucks/ year
120,000

@anoukville PD 100,000

80,000
¢ 60,000
40,000 —
20,000 —
0
Distance 250 km Distance 220 km 2013 2014 2015
Time 11 hour Time 5 hour Export of Container
i $230 Forwarding Charge | $230 = Import of Container
Forwarding Charge ]
Cost g g Cost g 8 (TEU) Source: GDCE
Transport Charge | $200 Transport Charge | $200 2.200,000
Excluding port charge 2,000,000 /
1,800,000 /
. 1,600,000 /
Rail Truck 1,400,000 —
v
. 1,200,000 /
Phnom Penh Railway  SEZ/Dry ports in 1,000,000
800,000
ICD Phnom Penh 00000 _—
400,000
200,000

— o~
ISENEN
ISEsX=k=k=k=k=k=]
ISR

O

For east

f Container Cargo Volume at SHV Port

18!
F/RVOEICD (Inland Container Depot)

B

O FEMAEDISHHRS. TEHRBEVITF vy BRETHS.

@ 2015 FOERAA>TFHIE, WAH 167 F TEU/ &, &EHH 121 T TEU/ £ THUBADL DI HICHE
BLTWLB,

@ ZEHHN—AH'EBHEH TH 5. fiy—IFIEmHIRETINTO S,

@ 4 BRIIEHNZ . T I—IEIHEOAVUOIGREEL TS,

OFREY QEZOFE Ofesiki ERKEE OFRAFE
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More discussion on issues in the following pages.
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[ ML SELIES
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AQD C 3, — =n ./%/E_,:F‘V/\J
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. OIS AT
v ]
7
~
F R L #7 ED| il & EDI il
RU-— X .
. OFRE BB X OHIE DT E OHIEDRTHE
vav/F s { F e OHIEBEDEZENFR @®ICDDEAY
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( )
BYRA >V T S DEE] MR AT — TS VDAY N—FEH
m National, Provincial Roads
-QSEAN HighW(@l/s ne) A TOP Committee, Chaired
m Expressways (Planning aire
u River Port. 5ea Port MPWT CDC or MEF or MoC or MPWT Sier
m \Vaterways/Ferries 7?
m Railways
Institutional m Airports Secretariat
Responsibili- of CA
ty in =]  mRural Roads MRD Composing of A TASK FORCE
Management members from Lead by
O e = PP City Roads MPP CDC/MEF-Customs/MoC/MPWT AR
Infrastructure
MoP/MolH etc:--
= Dryports/ICD MEF/Customs
mSEZs CDC
| = Private Ports/Warehouse Eo;\?i...?
My IO VARICRBDYRNRI =TSV ERITIRETH D,
BBt XN UEZI U VI EEZEERIT NETHD.
J
AVKRI7 DEEEIZ RPN TH DD, T+ 99 —HERFEFL.
EHLBEHAFRE. TRREOOIXAM T+ TI—HEZSIZTLIFTVS,
Structure of Forvt/ardlng Charges Comparison ofTransportation
(General Cargo) Charges(by truck)
Service Group
Forwarding company charge (import/ Vietnam $/Km/TEU
Private sector export process, containar transloading),
Customs broker charge, Thailand
Customs Customs Process fee, Scanning fee .
Cambodia
Camcontrol Process fee . . | | |
Immigration Process fee 0 0.5 1 1.5 2 25
4 N\
Forwarding business Act ZRBEINETH D,
BEADFHREEGEL. YRTMEITRNETHD ™
N _ * minimum charge system * maximum charge system
WY AT I ) . o
« license of forwarder business - liability insurance, etc.
\ /

% 2017 £ Custom Valuation/Permis ¥ 27 AOEAH BTN TS

Logistics situation and challenge In Cambodia
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O FTISA4EVRA (CBTA) OBFREMBHIRESN.QREI NS v IHEW, TDIsH, TIURVEREICD [F 5w T EHEDEEZRA > hTH B,
LLONIVIRO DAV TTEYD A RMERTTHIRENTN S, HREFFRFEEISE & O X MAME— REHER U THRSH TR,
NEFLDSHEEIND Sy IDPICIF. ERTOBERRUICT/ IRV X THEIN

TWBDDHHBDH. FBEHEVEHICFDHIIBRBEN THD. —— Cargo Owner's Responsibility ~ Shipping Line's Responsibilty
BKK | PP HCM ' e by trucks -linked
[}
—————) Dry Port Sihanoukvil
NYATG=T I IRy —_— — —— Customs Ly le Port
— hOBRR ! R=FEIV—=T /IRy I PP clearance at
B <::_| P—— L— hDIRR —— : ——) remote place
== Y5 ! ¢ 118 . Merchant Haulage
\/ — =8 Poipet Border Bavet Border ICD PNH
/ )
5 e B =als =yir
BEFRT ZERIET Do SREHOFISHDZIEINEE . ! Cargo Owner's Responsibility ~ Shipping Line's Responsibility
X . — ShEfEERIET B, Str;arglmesil N
BRI KRBTV R~y FLE(BET B i tnked | _
, Thailand i 1 fF4721) 60-80 TEU DIV T EMAICE | g Factory Dry Port dl R
N " . e P N ' %9 B, >
BILERDRFEEDCH. LHDRTE g g = JFEEHTEXT D nﬂ;srakr)?ln;leaacte >
D1EET Do 3 Merchant Haulage ~Carriers Haulage
ICD/ RZA R— b /SEZ TOEEHIDE .

BRREATAIRERR NS — >
Thai/Vietnam Side Cambodia Side

Importer/ : Importer/
Exporter Exporter

Importer/ Importer/

EXporter EXporter AVRITEBED LO/LO B L AF v N VEBICHANTEETH S,

Importer/ Importer/

Exporter ' Exporter *f’? 78:*4% b*‘%ﬂ?éﬂé o
) LO / LO BEDHE (2015)
HFEN2INT—> BREDRER
Thai/Vietnam Side Cambodia Side Service Group Major Examples LCB Im
Importer/ ; Importer/ igati i i
Ex%orter Ex%orter i Navigation Port Dules, Pilotage, Tug, Mooring v im " Exp
Importer/ Importer/ Ho c'hi Minh Berth Berth hire, Wharfage = Imp
Exporter d Exporter @ ';t e Cargo Operation | Stevedorage, Wharf handling incl. LOLO, Storage PHN Im
' at LalLFor

Importer/ : Importer/ .
Ex%orter Bord Ex‘;))orter Lease Rental Charge o 2 2 60 80US$/20F

order Sihanoukville\Port 4 Formality Service charge (KAMSAB) _

% Inland Container Depot WA PAS, PPAP, LCB
World ; BEREY AT L7ZGIEEUCEHEEIDH IR RET D,

ICD/ RS A R—b /SEZ TORESHZRESE D,

= SHEEE LS D,
HUEEDERE ZORHDOE YR ABE R SRS R SR

I%.

> N\
i = 7 AV C 1 5Dz\ \; o~ ~ w— A —+ ay — = - V= -
e S o B8 15 4 — N TORBABIRFHEEDITONT VBRI, FFERG
N BT axlc = N
. . e = 4 | 2 S S BRANMEELTVD,
YN\AT BB EBI-BT S BERE EDI {LIMIF /= REBIERES N T LB,
B8 4 28D 2 U— VD5 4 L— VDI E RN
(CHIET B 1D ICUETH B FHEEOBEE. YRFLlE. HALETS.
BAND/NA NN B EHDUETH D, BEEDI ZFYaFI) - YT - D0V ROICHESIE 2,
YNR=TEWE T IRVEBRUNNY ~OEEHKEEZEL . B
789 2, D ek S Foam =~ P

\ W,
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