jﬁ’c:’ Hospital management

Project Outline

- Duration: 2022 ~ 2024
- Sector: Health

- Counterpart Institution : Ministry of Health, Mozambique (MISAU)

- Type of ODA: Third Country Training Program
- Total Cost: 30 million Japanese Yen
- Project Overview : The trilateral

Mozambique in the various health services.

project consists of exchange
of successful experiences, information, documents between Brazil and

Development Issues / Background

« JICA assessed the demand in Hospital Management System
(HMS) and identified complicated factors:(1) Technical (lack
of standards data entry and data retrieval, these cause
difficulties in training), (2) Human (few awareness of hospital
management advantages causing less efficiency of
knowledge utilization for HMS).

« In line these challenges, MISAU is in process of the revision
and development of the technical guidelines as a part of the
capacity development cooperation to facilitate the
standardization of HMS.

-
Expected Impact on the Health Sector

eMaputo Central Hospital (HCM) assimilate
the hospital management quality control in the
area of Neonatology, Imageology and
Pediatric.

*MISAU and HCM shares responsibilities in
the operationalization of a formal urgency and
emergency regulation mechanism.

® MISAU benefited from the exchange of
information, reviews and documents on

\hospital management.
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