HEALTH SERVICE
IMPROVEMENT
pssm—— PROGRAM

Cooperation Agency

This program aims to improve health services in Palestine, which has been insufficient due
to the increase of disease burden and the multiple constraints. The projects under this sector
include Maternal and Child health, Non-Communicable diseases, and Grant Aid projects.

«  Maternal and Child Health (MCH) Projects
» Technical Cooperation Project for Capacity Development for NCD Medical Professionals
» Last One Mile Grant Aid project

e Medical Equipment Grant Aid project

Project Duration: 2021-2023

TECHNICAL COOPERATION

Maternal and Child Health Projects

Family Health strategies are one of the five main pillars of the Palestinian National Health Strategies for 2021-2023 that focuses on
Women and Children’s health who are the most vulnerable group of the Palestinian society. More than 38% percent of the Palestinian
population is children under the age of 15 therefore; the Palestinian community is considered a youth society.

Objectives: Activities:

e Support MOH in efforts to revise and expand on the new information Supported the MOH in revising the new information
in the MCH Handbook. in the MCH Handbook.

Introduce the MCH handbook in the private sector and train local Introduced the MCH handbook in the private

and private health staff in the standards of filling the book and sector and train local and private health staff in
teaching it to mothers. the standards of filling the book and teaching it to

mothers.
Support the MOH in the printing of the MCH handbook and distribute

for both Gaza and West Bank. Supported the MOH in the printing of the updated

MCH handbook and distributed it Gaza and West
Bank health facilities.




Project for Capacity Development for NCD Medical Professionals

Disease burden has been shifting to Non-Communicable Diseases (NCDs) in Palestine. Cardiovascular diseases, cancers, strokes and
diabetes were responsible for 69% of total reported deaths in 2019. The MoH has put NCD control programs as one of its prioritized
agendas in National Health Strategy (2021-2023) to reduce the burden of NCDs related complications such as hypertension and diabetes.

Objectives:

»  Develop effective and sustainable training and follow-up plans for NCDs.

e The trainees acquire knowledge and skills about improving medical
services through KCCP and online training.

»  Capacity of standard diagnosis and treatment is strengthened through the
training and follow up activities.”
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. Helped conduct effective and sustainable training and follow-up activities
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supportive
care tear

nges
1ing to NCC & NCCHE! * The trainees acquired knowledge and skills about improving medical
L ‘ policy of services through the training, and plans to disseminate are designed.
ye care

accepting

d;:::ients »  Strengthened capacity of standard diagnosis and treatment through the

Palliative'
care unit

training and follow up activities.

e Assisted in improving medical services through the provision of medical
equipment in emergency response to COVID-19.
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GRANT AID

Last One Mile Grant Aid project

The project provides grant aid of up to Eight Million USD, under
the Project for the ‘Last One Mile'. It supports the program for
COVID-19 Crisis Response operated by the Palestinian Authority
(PA). This grant provides equipment to facilitate the vaccination
process and improve the access to vaccines and help PA in
establishing of a vaccination system.

Objectives:

To strengthen COVID-19 response in the Palestinian territories
through procurement of medical equipment related to vaccination
and cold chain contributing to the effective and safe vaccination
system against COVID-19.

Activities:

Procurement of Medical Equipment to the MoH facilities that are
related to vaccines handling and cold-chain management.

Medical Equipment Grant Aid project

This project aims to ensuring the quality of health care services
for NCDs to the Palestinian population by enhancing the capacity
of key hospitals in WB and Gaza in terms of proper medical
equipment and medical care services. This will also help in
reducing the referral cases to private, Jerusalem and Israeli
hospitals and the huge financial burden associated with that.

Objectives:

To improve the quality of health care services for NCDs at Rafidia
Hospital in the WB, and European Hospital, Nasser Hospital and
Indonesian Hospital in Gaza, through strengthening the capacity
of diagnosis and treatment of NCDs by the supply of medical
equipment as a countermeasure against NCDs.

Activities:

Procurement of core medical equipment to Rafidia Hospital in WB
and to European, Nasser, Indonesian Hospital in Gaza.
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EDUCATION SERVICE
IMPROVEMENT
PROGRAM

Japan International
Cooperation Agency

Thisprogramassiststoimprovethe educationalenvironment
for Palestinian students by constructing schools and
improving the quality of education services.

Project Duratiof™Q19-2024
S

TECHNICAL COOPERATION

Project for Improving Quality of Mathematics and Science Education (PIQMAS)

Human resource development has been one of the priorities in the process of the state-building for Palestine. After the completion of
curriculum revision which aims at equipping students with creativity and critical thinking skills, Ministry of Education (MoE) would like to
strengthen the capacity of teachers and supervisors to implement the new curriculum effectively.

In order to tackle these challenges, MoE requested a technical cooperation for developing teacher’s training course, institutional
framework of training system, and framework for evaluation and diagnostic method.

Background:

Human resource development has been one of the priorities in the process of the state-building for Palestine. After the completion of
curriculum revision which aims at equipping students with creativity and critical thinking skills, Ministry of Education (MoE) would like to
strengthen the capacity of teachers and supervisors to implement the new curriculum effectively.

In order to tackle these challenges, MoE requested a technical cooperation for developing teacher’s training course, institutional
framework of training system, and framework for evaluation and diagnostic method.



Objectives:

To improve Creativity and critical thinking skills of students in the target schools through enhancing mathematics and science education.
Activities:

. Developing effective and feasible interventions by analyzing current Teacher Development activities, lesson videos, result of
assessment tests, and try out in a small scale.

. Identifying the most effective intervention model and disseminating in 500 target schools through training for supervisors and
teachers of the target schools, try out in the target schools, and workshop for principals.

e Improving the environment for further dissemination of the intervention model to all schools in Palestine by developing tools for
nationwide scale-up of the intervention model and making recommendations for the nationwide scale-up

GRANT AID

Project for the Construction of Schools for the Improvement of Quality and
Environment of Education

Background:

Palestine has marked a high net enrollment ratio of primary education at 94.8%, which has been achieved by schools operating under
double or triple shifts, or renting rooms that were not constructed for educational purposes. For example, in the West Bank, lessons are
taught in rented rooms inside a mosque or small rooms temporary added to the school facility, and in Gaza, two-thirds of schools operate
under double or triple shift. This shortage of school buildings negatively affects the quality of education in Palestine

Objectives: Activities:

To improve the educational environment for basic and secondary The Project plans to construct a totalof 9 basic and

schools in the West Bank and the Gaza Strip, through the  go ondary schools ; 5 schools in West Bank, and 4 schools
construction of kindergarten, basic and secondary schools, in Gaza

Project Duration: 2020-2026



SOCIAL PROTECTION
PROGRAM FOR
VULNERABLE PEOPLE

Japan International
Cooperation Agency Improvement of living and socio-economic conditions of Palestinian refugee camps remains

as one of the most serious challenges for both refugees and the Palestinian Authority.
This objective can be achieved through capacity building and active participation of camp
residents and camp-based institutions in elaborating camp improvement plans (CIPs),
establishing camp improvement forums (CIFs), setting out strategic visions and objectives,
and implementing priority actions in the target camps.

TECHNICAL COOPERATION

Refugee Camp Improvement Project-Il (PALCIP)

Objectives:

Improvement of the living conditions for people at refugee camps in Palestine through capacity development of Department of Refugee
Affairs (DoRA), Popular Committees and relevant groups through inclusive planning, project implementation with participatory approach.

Activities:

Support DoRA to develop the Camp Improvement Plans (CIP) for
the 12 targeted refugee camps in the West Bank.

The project also facilitates the target camps to engage with
potential donors. Fundraising enables the target camps to secure
necessary resources for the effective execution of envisioned
projects. In doing so, the project creates sustainable financial
channels, empowers the camps to access vital resources, and
enhance their overall development prospects.



GRANT AID

The Program for the Improvement of Refugee Camps
Background:

Through capacity building of Department of Refugee Affairs (DoRA) in the “Refugee Camp Improvement Project” (PALCIP), the organization
developed the Camp Improvement Plans (CIPs) in collaboration with the camp residents. This Grant Aid will provide funding for the
implementation of CIPs devised through community-driven approaches in the camps. The aid amount is One Billion Japanese Yen.

Objectives:

The objective is to improve the environment of refugee camps by accelerating the planning and implementation of Camp Improvement
Plan (CIP), through provision of the Grant, and to improve the livelihood conditions for the residents of the refugee camps in the West
Bank through implementing infrastructure development projects.

-
R o _ Project Duration: October 2020./0¢ctober 2025
Opening for the Internal Roads Network in Agbat Opening the Sensory Park for children with disability in
Jaber refugee camp in Jericho Disability Center in Jalazone refugee camp in Ramallah
Activities:

Implement infrastructure projects in nine (9) refugee camps; which are Jalazone and Deir Ammar in Ramallah, Agbat Jaber and Ein el-
Sultan in Jericho, Old and New Askar in Nablus, Nur Shams in Tulkarem, Fawwar in Hebron, and Aida in Bethlehem. The activities are
included such as;

Aqbat Jaber refugee camp:
e Rehabilitation of Internal Roads Network.
e Building the Community Center.
Jalazone refugee camp:
. Furnishing Sensory Park for children with disability.

. Rehabilitation of Internal Roads Network.
. Rehabilitation the Elderly, the Children, and the Youth centers.

Old Askar refugee camp:
¢ Rehabilitating the sewage network.

«  Sensory room equipment for children with disabilities.
. Rehabilitation the Women and the Youth centers.



ENHANCEMENT OF
FINANCIAL CAPACITY AND
PLANNING MANAGEMENT

Japan International PROGRAM

Cooperation Agency

This program supports financial sustainability of Jenin Municipality by
enhancing revenue collection through technical assistance for non-

revenue water management/leakage control, improving accounting
system, introduction of pre-paid meters, and rehabilitation of water
facilities and networks. Those activities are to improve water supply
services and to contribute to improving the living conditions.
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GRANT AID

The Project for The Improvement of Water Supply in Jenin Municipality

The project aims to improve water supply services in Jenin
Municipality where the self-water sources are limited, wa-
ter shortage due to leakage from aging water pipes and
inadequate water pressure are also problems. The project
will seek to improve the water supply service by reducing
leakage, increasing water supply volume, and normalizing
pressure.

Objectives: To improve water supply service and con-
tribute to the improvement of the living environment in
Jenin Municipality.

Activities:

rehabilitation of water source facilities,

rehabilitation of existing reservoirs,

replacement of distribution mains and distribution network pipes,
construction of DMAs (District Metered Areas),

introduction of distribution monitoring system,

technical assistance to improve capacities of operation & mainte-
nance, distribution management.







