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ACHIEVEMENT PAPER FOR PRESS CONFERENCE 2025 

     JICA Vietnam Office 

Oct 8th, 2025 

 

Results for Second Half of FY2024 and First Half of FY2025 (Oct 2024~Sep 2025) 

 

At a Glance  

Key Statistics of Achievement by Cooperation Schemes1 

 

➢ Finance and Investment Cooperation 

o Official Development Assistance (ODA) Loans: 15 on-going projects 

o Private Sector Investment Finance: 5 new projects 

➢ Technical Cooperation 

o 33 on-going projects 

o Expenses: 4.8 billion JPY2 (approximately 32.4 million USD) 

o Number of Training Participants in Japan: 508 

o Number of Experts dispatched to Vietnam: 606 

➢ Official Development Assistance Grants 

o   5 on-going projects 

o   Commitment amounts: 2.55 billion JPY (approximately 17.2 million USD) 

➢ Japanese Enterprises Proposing Program 

o 28 on-going projects (including 9 newly started projects)  

➢ Grassroots Technical Cooperation 

o 18 on-going projects (including 3 newly started projects)  

➢ Japan Overseas Cooperation Volunteers 

o 42 volunteers currently dispatched including 24 newly dispatched volunteers  

 

 

 

 

 

 

 

 

 
1 The amounts for ODA loans, technical cooperation, and grant aid ad number of training participants in Japan and experts dispatched 

to Vietnam (TC) are based on actual results from April 2024 to March 2025. 

The number of on-going projects (ODA Loans, Technical cooperation, grand aid, Japanese Enterprises Proposing Program, Grassroots 
Technical projects, Japan Overseas Cooperation Volunteers) are based on data as of October 8, 2025 
2 Apr 2024-Mar 2025. Technical Cooperation Expenses includes expenses for Technical Assistance managed under the Finance and 

Investment Account budget, SATREPS, JPP Projects, Disaster Relief etc., but exclude administrative costs. 
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STRATEGY AND HIGHLIGHTED ACTIVITIES 

 (OCT 2024~SEP 2025) 

 

❖ JICA Vietnam’s Key Areas of Cooperation 

JICA Vietnam places emphasis on supporting Vietnam’s ongoing reforms to become a high-

income country by 2045. These reforms focus on four key areas:  

 

(1) promoting science, technology, innovation, and digital transformation 

(2) advancing international integration 

(3) improving law-making and enforcement 

(4) fostering private sector development 

 

We will continue to contribute to these areas by building upon the long-lasting trust between 

the two countries and in close collaboration with Japanese partners.  

 

(1) Promotion of science, technology, innovation, and digital transformation 

In promoting science, technology, and innovation, JICA Vietnam prioritizes building a 

foundation for future-oriented industries such as semiconductors and AI. We support the 

development of human resources and research ecosystems through collaboration with leading 

universities and innovation centers. Two notable examples include (i) launching a bachelor’s 

course on semiconductor at Vietnam-Japan University and (ii) launching a global three-

month AI advanced education to more than 1,600 students at Hanoi University of Science 

and Technology provided by a lab headed by Professor Matsuo Yutaka, the leading figure in 

AI in Japan. 

We also contribute to climate change countermeasures by facilitating joint efforts between 

Vietnamese and Japanese institutions to develop and apply advanced technologies. 

 

(2) Advancement of international integration 

Regarding international integration, it can be said that international cooperation involving 

the sharing of knowledge and experience from Japan and around the world inherently 

supports the promotion of international integration. Within this context, JICA has supported 

Vietnam’s international integration through various forms of cooperation, ranging from 

macro-level policy advice—such as the Ishikawa Project and legal and judicial development 

cooperation mentioned below —to technical assistance in specific fields such as safe 

agricultural products, food safety, infectious disease control, taxation, and intellectual 

property. 

Furthermore, in terms of infrastructure, which is essential for international integration, JICA 

has supported the development of airports, ports, roads, bridges, railways, and customs 
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systems, thereby contributing to the enhancement of multilayered connectivity between 

Vietnam and other countries, including Japan. 

JICA will continue to support the promotion of Vietnam’s international integration while also 

being mindful of the synergistic effects with the other three pillars of reform. 

(3) Law-making and enforcement 

JICA began supporting Vietnam’s legal and judicial development in 1996, under the strong 

guidance of the late Professor Akio Morishima, who had received a request in 1992 from the 

late Minister of Justice, Mr. Nguyen Dinh Loc, to assist in drafting the civil code under the 

Doi Moi policy. The current technical cooperation project will be completed this December, 

and we will enter into a new phase of studying the possibility of further cooperation, while 

continuing with our training programs.  

In response to Vietnam’s recent focus on improving local governance structures, we are 

sharing Japan’s experience with 2-tier administration through training programs for 

Vietnamese leaders at various levels in collaboration with Vietnam’s key institutions.  

(4) Private Sector Development 

JICA continues to support private sector development as a foundation for sustainable growth. 

Building on long-standing cooperation, we contribute through policy dialogue, human 

resource development, improved access to finance, and infrastructure that enables business 

opportunities. With regard to the policy dialogue, Ishikawa Project, a joint research project 

between the two countries from 1995 to 2021, remains one of our most symbolic projects. 

The project’s initial phase aimed to provide policy support to the formulation of the Sixth 

Five-Year Development Plan 1996–2000 (FYP6) in the early stage of Vietnam’s economic 

transition under Doi Moi. 

One specific example of our recent work in this area is our special entrepreneur training 

program called “Keieijuku” in partnership with the Vietnam-Japan Institute for Human 

Resources Development in Foreign Trade University. The program has trained over 800 

leaders and managers of Vietnamese companies on managerial skills based on Japanese 

experience, providing an opportunity for the companies to thrive further in the global market. 

We also continue to provide bank loans for SME financing while also supporting Japanese 

businesses in their effort to identify partnership opportunities with Vietnamese companies 

for solving development issues. 
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❖ Highlighted Activities 

Disaster Management 

 

 

 

 

The Inauguration Ceremony of the Vietnam’s 

first Sabo dam 

 

Equipment Handover Ceremony in the Project 

Project Name/Scheme 

Project for Strengthening the Capacity to Cope 

with and Minimize Damages caused by Flash 

Flood and Landslides for the Northern 

Mountainous Regions/ Technical Cooperation 

 

Project Name/Scheme 

Project for Improvement of firefighting and rescue 

force/Technical Cooperation 

 

Energy 

 

Lighting up the highlands with solar power 

generation and storage systems 

 

Project Name/ Scheme 

SDGs Business Verification Survey with the 

Private Sector for Vietnam Solar Power 

Generation, Storage Equipment and Cloud-Based 

IoT Monitoring System in Vietnam/ NIINUMA 

Co., Ltd./ Japanese enterprises proposing program 
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Development of Transport Infrastructure 

  

Inauguration ceremony of Ho Chi Minh City 

Metro Line 1 

 

The final Joint Coordinating Committee 

Meeting of technical cooperation 

Project Name/Scheme 

Ho Chi Minh City Urban Railway Construction 

Project (Ben Thanh - Suoi Tien Section (Line 1)) 

/ODA Loan 

Project Name/Scheme 

The Project on Strengthening Management 

Ability of Operation and Maintenance 

Company for the Opening of Urban Railway 

Line 1 in Ho Chi Minh City/Technical 

Cooperation 

Technology 

 

 

Project Closeout Meeting with Department of 

Transport of Hai Phong City on October 29, 

2024 

 

Panel discussions at the launching ceremony 

of Vietnam AI Economy 2025 report 

Project Name/ Scheme 

SDGs Business Validation Survey for Life-cycle 

Maintenance and Management of Bridges Using 

Digital Technology in Vietnam/ IHI 

Infrastructure Systems Co., Ltd. and IHI 

Corporation/ Japanese enterprises proposing 

program 

Project Name/Scheme 

Launching the report “Vietnam AI Economy 

2025” in collaboration with National 

Innovation Center (NIC) and Boston 

Consulting Group (BCG) 
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Lecture by Professor MATSUO Yutaka from the 

University of Tokyo 

 

Project Name/Scheme 

A lecture in The Global Consumer Intelligence 

program implemented by the University of 

Tokyo's Matsuo Lab was held at Hanoi University 

of Science and Technology 

 

Human Resource Development 

 

 

The 15-year anniversary of Keieijuku – an 

entrepreneur training program in 2024 (over 1,000 

alumni) 

 

Send-off ceremony to JDS fellows departing to 

Japan for Autumn Enrollment 2025 

Project Name/Scheme 

Project for Institutional Capacity Development of 

VJCC for a Landmark of Development and 

Networking for Managerial Human Resources  

Phase 2/ Technical Cooperation 

Project Name/Scheme 

Project for Human Resource Development 

Scholarship (JDS)/ ODA Grant 
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Introduction of the PIUS electric vehicle Model and 

the Automotive Workforce Training Program 

Professor FUNABASHI Gaku, from 

International University of Japan gave a lecture 

titled "Industrial Development - From the 

Experiences of Japan and Other Countries" at 

the Diplomatic Academy of Vietnam  

 

Project name/ Scheme 

SDGs Business Verification Survey with the Private 

Sector for Engineer and technician Training Program 

in the Automotive Industry/ Murakami＆Co., 

Ltd./Japanese enterprises proposing program 

Project Name/Scheme 

JICA Program for Japanese studies (JICA 

Chair3)/Technical Cooperation 

 

 

A Japanese-style sports event held in Dich Vong 

Hau Kindergarten                    

Cultural Experiences and Interactions with 

Ethnic Minorities during visiting project site in 

Bac Tra My (2025 JICA Kyushu Overseas 

Teacher Training) 

Project Name/Scheme 

Establishment of Japanese-style early childhood 

education model in Dich Vong Hau Kindergarten/ 

Partnership Program 

Scheme 

Overseas Teachers training/Partnership Program 

 

 

 
3 JICA Chair is the program which supports the establishment of Japanese studies with leading universities in partner 

countries to share Japan’s experiences and lessons learned through its modernization and development cooperation 

experiences. 
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Health 

 

 

Opening ceremony of Japanese-style elderly care 

practice room and the training course at Bach Mai 

Medical College 

 

Counterpart training in Japan during Mar 9-

15, 2025 

Project Name/ Scheme 

SDGs Business Verification Survey with the Private 

Sector for Integrated Management Model of 

Japanese Style Elderly Care School and Elderly 

Care Center in Vietnam/ Espoir Co., Ltd./Japanese 

enterprises proposing program 

Project Name/Scheme 

 The Project for Improving the Prevention and 

Control Viral Hepatitis / Technical 

Cooperation 

 

 

 

 

 

Kick-off meeting, dated July 08 2025 Project equipment handover ceremony at the 

National Institute for Food Control  

 

Project Name/Scheme 

Project for Strengthening Capacity Development 

System for Health Professionals through Tele-

Health/ Technical Cooperation 

Project name/ Scheme 

SDGs Business Verification Survey with the 

Private Sector for the prevention of infectious 

diseases such as food poisoning in Vietnam by 

using ATP Hygiene Monitoring Method/ 

Kikkoman Biochemifa Company/ Japanese 

enterprises proposing program 
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The inauguration of the laundry room using the 

cutting-edge Japan technology at Le Van Thinh 

hospital 

 

 Speech Therapy JOCV introduced staff at 

National Geriatric Hospital in Hanoi about 

evaluation techniques for swallowing (FESS: 

Fiveroptic Endoscopic Evaluation of 

Swallowing) 

 

Project name/ Scheme 

Verification Survey with the Private Sector for 

Disseminating Japanese Technologies for Linen 

Supply for Improving Hygienic Environment in 

Public Hospitals in Vietnam/ Watakyu Seimoa 

Corporation/ Japanese enterprises proposing 

program 

Scheme 

Japan Overseas Cooperation Volunteer 

 

 

Environment 

  

Mr. TAKAHASHI Baku, Chief Advisor of the 

JICA/SNRM2 Project, delivers a speech at the 

workshop 
 

Inauguration of Yen Xa Wastewater 

Treatment Plant  

Project name/ Scheme 

Sustainable Natural Resource Management 

Strengthening Project Phase 2/ Technical 

Cooperation 

Project Name/Scheme 

Hanoi City Yen Xa Sewerage System (I)/ODA 

Loan  
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Overview of the kickoff meeting of Project held on 

April 17, 2025 in Ninh Binh Province 

 

Promotion of waste resource collection in 

model areas 

Project name/ Scheme 

SDGs Business Verification Survey with the 

Private Sector for Production and Sales of 

Johkasou's Function-promoting Agents Made of 

Biomass Wastes in Vietnam/ CITIC Co., Ltd./ 

Japanese enterprises proposing program 

 

Project Name/Scheme 

Project for Promoting Source Separation and 

Recycling (the 3Rs) in Da Nang City: 

Collaboration with Yokohama Municipal 

Solid Waste Management Experience          

(D-3RYM)/ Partnership Program 

  

Signing ceremony Overview of the workshop of the Survey 

entitled "Plastic Underground Storage 

Tanks: Innovative Rainwater Harvesting 

Solutions for Urban Flood Control, 

Groundwater Recharge and Water Reuse" 

held on February 10, 2025 in Hanoi City 

 

Project name/ Scheme 

Bau Bang Water Expansion Project/ Private Sector 

Investment and Finance 

Project name/ Scheme 

SDGs Business Needs Confirmation Survey for 

Plastic Rainwater Storage Structure for the 

Prevention of Inundation Damage due to Flood 

Disaster in Vietnam/ Chichibu Chemical Co., 

Ltd./ Japanese enterprises proposing program 
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Agriculture 

 

Administration 

 

On-site training program for VCG Regional 3, 

held in Ho Chi Minh City from September 8 to 

12, 2025 

 

Project name/ Scheme 

Training on enhancing capacity of Vietnam Coast 

Guard on law enforcement, maintaining maritime 

safety and security/Technical Cooperation (non 

project) 

 

 

 

 

Expert guides local people on garlic cultivation 

techniques in "Garlic Cultivation Promotion 

Seminar" 

 

Signing ceremony 

Project name/ Scheme 

SDGs Business Verification Survey with the 

Private Sector for Development of Value-Chain for 

Sanuki-Garlic in Nghe An Province in Viet Nam/ 

Farmers Cooperative Association/ Japanese 

enterprises proposing program 

Project name/ Scheme 

Agricultural Sector Support Project/ Private 

Sector Investment and Finance 
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Legal and Judicial Development 

 

 

 

Seminar “Contributing ideas to complete the book 
explaining the Code of Ethics and Professional 
Conduct for Vietnamese Lawyers” in Ho Chi Minh 
City 
 

 Seminar “Personal Income Tax (PIT) and 
Tax-payer Management in Japan” in Ninh 
Binh 
 

Project name/ Scheme 

Enhancing the quality and efficiency of developing 
and implementing laws in Vietnam/ Technical 
Cooperation 

Project name/ Scheme 

Project for Improving Efficiency and 

Effectiveness in Tax Administration through 

International Experiences/ Technical 

Cooperation 

 

Group photo of participants during Japan visit 

Project name/ Scheme 

Project for Training and Refresher Training of Leaders 

and Managers 

at Different Levels, especially the Strategic One/ 

Technical Cooperation 
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Economic 

  

 

Signing ceremony A female entrepreneur of a micro enterprise 
 

Project name/ Scheme 

Digital Financial Inclusion Support Project/ Private 
Sector Investment and Finance 

Project name/ Scheme 

Women-owned Micro, Small and Medium 
Enterprises Support Project/ Private Sector 
Investment and Finance 

 

The workshop “Commercialization of Patent - 

Current situation and solutions” took place in 

Hanoi on August 6, 2025 (Source: IPVN)  

 

Project name/ Scheme 

Strengthening capacity in patent and trademark 

examination of IP Viet Nam/ Technical Cooperation 

(Expert) 

 

For more information on JICA’s ODA projects, please visit the following website: 

https://www.jica.go.jp/english/overseas/vietnam/index.html 

 

 

Remark: Exchange rate applied for this document (1USD = 148.732 Yen) 

END 

https://www.jica.go.jp/english/overseas/vietnam/index.html

