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JICA Philippines
Operations Map



Priority Area: Achieving economic growth 
through further promotion of investment

GOVERNANCE
1. 	 The Project for Enhancement of Philippine Coast 

Guard Capability on Vessel Operation, Maintenance 
Planning and Maritime Law Enforcement METRO 
MANILA

2.	 Maritime Safety Capability Improvement Project 
(Phase I and II) NATIONWIDE

3. 	 Improvement of TV Programs of People’s Television 
Network  METRO MANILA

ECONOMIC INFRASTRUCTURE
4. 	 The Project on Improvement of Quality 

Management for Road and Bridge Construction 
and Maintenance (Phase III) NATIONWIDE

5. 	 Arterial Road Bypass Project (Phase III) BULACAN
6. 	 Road Upgrading and Preservation Project 

NATIONWIDE
7. 	 Central Luzon Link Expressway Construction 

Project TARLAC
8. 	 Metro Manila Interchange Construction Project 

(Phase VI) METRO MANILA
9. 	 Davao City Bypass Construction Project DAVAO CITY
10. 	 Metro Manila Priority Bridges Seismic 

Improvement Project METRO MANILA
11. 	 Project for Comprehensive Traffic Management 

Plan for Metro Manila METRO MANILA
12. 	 Study on Masterplan for High Standard Highway 

Network Development in the Philippines (Phase II) 
NATIONWIDE

13. Road Network Development Project in Conflict 
Affected Areas in Mindanao LANAO DEL SUR 
MAGUINDANAO

14. 	 New Communications, Navigation, and 
Surveillance/ Air Traffic Management Systems 
Development Project NATIONWIDE

15. 	 New Bohol Airport Construction and Sustainable 
Environment Protection Project BOHOL

16. 	 Capacity Enhancement of Mass Transit Systems in 
Metro Manila Project METRO MANILA

17. 	 North-South Commuter Railway Project (Malolos - 
Tutuban) METRO MANILA, BULACAN

18. 	 Preparatory Survey/Detailed Design Study for the 
Metro Manila Subway Project METRO MANILA 

19. 	 Metro Manila Subway Project (Phase I) METRO 
MANILA

20. 	 North-South Commuter Railway Extension Project 
(Malolos - Clark Blumentritt - Calamba) METRO 
MANILA, LAGUNA, BULACAN, PAMPANGA

21. Collaboration Program with the Private Sector 
for Disseminating Japanese Technology for 
Electricity Distribution System and Management 
In Philippines BATANGAS

22. 	 Basic Survey of Participation in Shipbuilding with 
Inspection and Maintenance Technology for Small 
and Medium Vessels MANILA

23. 	 Survey on Introducing Concrete Repairing 
Materials for Preventing Water Leakage MANILA

24. 	 Metro Rail Transit Line 3 Rehabilitation Project 
METRO MANILA

25. 	 Preparatory Survey for Dalton Pass East Alternative 
Road NUEVA ECIJA, NUEVA VIZCAYA

INVESTMENT PROMOTION AND INDUSTRIAL 
DEVELOPMENT
26. 	 Enhancement of Customs Operations METRO 

MANILA
27. 	 Project for Industrial Competitive Enhancement 

thru Industrial Human Resource Development and 
Supply and Value Chain Development CALABARZON

28. 	 Study on Innovative Bond Financing and Credit 
Ratings in the Philippines METRO MANILA

29. Technical Assistance Project to Establish the 
Philippine Railway Institute METRO MANILA

Priority Area: Overcoming vulnerability 
and stabilizing bases for human life and 
production activity

DISASTER RISK REDUCTION AND MANAGEMENT
30. 	 Pasig Marikina River Channel Improvement Project 

(Phase IV) METRO MANILA
31. 	 Flood Risk Management Project for Cagayan River, 

Tagoloan River, and Imus River CAGAYAN, MISAMIS 
ORIENTAL, CAVITE

32.	 Flood Risk Management Project for Cagayan de 
Oro River CAGAYAN DE ORO

33. Cavite Industrial Area Flood Risk Management 
Project CAVITE

34. 	 Promotion of School Disaster Risk Reduction and 
Management in Cebu CEBU

35. 	 Master Plan and Feasibility Study on Flood Control 
and Drainage in Davao City DAVAO

36. 	 Development of Extreme Weather Monitoring and 
Information Sharing System in the Philippines 
NATIONWIDE

37. 	 Improvement of Flood Forecasting and Warning 
System for Cagayan de Oro River Basin MISAMIS 
ORIENTAL

38. 	 Disaster Risk Reduction - Capacity Enhancement 
Project (Phase II) REGION IV-A, REGION VII

39. 	 Capability Enhancement for High Quality Weather 
Observation, Forecast, Warning and Information in 
the Philippines NATIONWIDE

AGRICULTURE AND AGRIBUSINESS DEVELOPMENT
40. 	 National Irrigation Sector Rehabilitation and 

Improvement Project NATIONWIDE
41.	 Strengthen Regional Vitalization for the 

Sustainable Development Project NEGROS 
OCCIDENTAL

42. 	 Special Assistance for Project Sustainability for 
the Help for Catubig Agricultural Advancement 
Project NORTHERN SAMAR

43. Verification Survey with the Private Sector for 
Disseminating Japanese Technologies for Mulberry 
Tea Leaves Project in Pampanga PAMPANGA

44. Verification Survey with the Private Sector 
for Disseminating Japanese Technologies 
for Establishing Sustainable Organic Waste 
Composting Systems in Legazpi City  LEGAZPI CITY

45. 	 Survey on Grafted Seedlings Business for High-
Quality-and-Yield Vegetables BAGUIO, MANILA, DAVAO

46. 	 Knowledge Co-Creation Program (Young Leaders): 
Agri-Business/ Agri-Tourism Course NATIONWIDE

47. 	 SDGs Business Model Formulation Survey with 
the Private Sector for the Formation of Highly 
Profitable and Sustainable  Agricultural Area 
through Baby Leaf Production and Organic Seed 
Cultivation in Philippines NEGROS OCCIDENTAL, CEBU, 
MANILA

ENVIRONMENTAL AND SOCIAL DEVELOPMENT
48. 	 Forestland Management Project IFUGAO, NUEVA 

VIZCAYA, QUIRINO, NUEVA ECIJA, ILOILO
49. The Project for Comprehensive Assessment & 

Conservation of Blue Carbon Ecosystems and 
Their Services in the Coral Triangle (BlueCARES) 
PALAWAN, ILOILO, AKLAN, PANGASINAN, BORACAY

50. 	 Non-Revenue Water Improvement Project in the 
West Zone of Metro Manila METRO MANILA

51. 	 The Project for the Septage Management of Metro 
Cebu Water District CEBU

52. 	 The Project for Capacity Development on 
Improving Solid Waste Management through 
Advanced/Innovative Technologies QUEZON CITY, 
DAVAO CITY, CEBU CITY

53. Verification Survey with the Private Sector for 
Disseminating Japanese Technologies for 
Recycling Waste Cooking Oil as a Substitution of 

Diesel Fuel with Renergy System in Boracay island 
BORACAY ISLAND 

54. 	 Project for Enhancing Solid Waste Management in 
Davao  City DAVAO CITY

55. 	 Project on Promoting Sustainable Reduce, Reuse, 
and Recycle (3Rs) System through Education 
to Produce Environment-Minded Society for 
Development BOHOL

56. 	 Plastic Recycling Project for Improving Women’s 
Income in Tagbilaran City BOHOL

57. 	 Ensuring Children’s Potential for Development and 
Independence through Improved Residential Care 
Practices PAMPANGA, OLONGAPO, METRO MANILA

58. Project on Knowledge Dissemination and Actual 
Implementation of Preventive Care Program for 
the Senior Citizens of Capas Municipality TARLAC

59. 	 Verification Survey for the Improvement of 
Students’ Math Performance Using the Hybrid 
Learning Material “Smart Lecture” CAGAYAN DE ORO

60. 	 Expansion of Participatory Local Social 
Development Based on Iida Local Governance 
Model in Legazpi City LEGAZPI CITY

61.	 Strengthening “Twinning” between Globally 
Important Agricultural Heritage Systems (GIAHS) 
Designated Sites, “Ifugao Rice Terraces” and 
“Noto’s Satoyama and Satoumi” for Sustainable 
Development IFUGAO

62. 	 Project for Supporting Local Fisherfolk 
Communities through Training on Seafood 
Processing Methods and Disaster Prevention/
Reduction Education CEBU

63.	 Japanese Grant Aid for Human Resource 
Development Scholarship (JDS) NATIONWIDE

64. ASEAN University Network/South East Asia 
Engineering Education Development Network 
(AUN/SEED-Net) (Phase IV) NATIONWIDE

65. Health Promotion and QoL improvement for 
Diabetics in Metro Manila METRO MANILA

66. 	 The Programme for Consolidated Rehabilitation 
of Illegal Drug Users (CARE) CAVITE (REHAB CENTER 
SITE), NATIONWIDE FOR OTHER PROGRAM COMPONENTS

67.	 The Project for Introducing Evidence-Based 
Relapse Prevention Programs to Drug Dependence 
Treatment & Rehabilitation Centers (IntERlaPP) 
NATIONWIDE

68. 	 The Project for the Establishment of the One 
Health Prevention and Treatment Network Model 
for the Elimination of Rabies in the Philippines 
METRO MANILA, REGION III

69. Verification Survey with the Private Sector for 
Disseminating Japanese Technologies for Septage 
Management Improvement with Advanced 
Treatment Method in Panglao, Bohol BOHOL

70. Data Collection Survey for Sewerage System 
Development in Davao City DAVAO CITY

Priority Area: Peace and development in 
Mindanao	

71. Mindanao Sustainable Agrarian and Agriculture 
Development Project LANAO DEL NORTE, BUKIDNON, 
COMPOSTELA VALLEY, DAVAO DEL SUR, NORTH COTABATO, 
SOUTH COTABATO, SULTAN KUDARAT

72. Harnessing Agribusiness Opportunities through 
Robust and Vibrant Entrepreneurship Supportive 
of Peaceful Transformation (HARVEST) BARMM, 
CONFLICT AFFECTED AREAS IN MINDANAO (CAAM)

73. 	 Project for Improvement of Equipment for Power 
Distribution in Bangsamoro Area MAGUINDANAO, 
LANAO DEL SUR, BASILAN, SULU, TAWI-TAWI

74. 	 The Program for the Support for Rehabilitation and 
Reconstruction of Marawi City and Its Surrounding 
Areas LANAO DEL SUR

75. 	 Capacity Development Project for the Bangsamoro 
BARMM 

(Ongoing projects as of December 2019)
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