Minutes of the Joint Coordination Committee (JCC)
For
The Project for Capacity Development on Road Maintenance in the
Independent State of Papua New Guinea

The Joint Coordination Committee for the Project for Capacity Development on Road Maintenance
in the Independent State of Papua New Guinea (hereinafter referred to as “the Project”) was held on
16 December 2014, under the chairmanship of Mr. Jeffrey Mandau, Manager Operation of Plant and
Transport Division (hereinafter referred to as “PTD”) and Team Leader of the Capacity Building of
the Road Maintenance of Department of Works (hereinafter referred to as “DoW?”). The members
joining the JCC include Secretary of DoW, Representatives of Japan International Cooperation
Agency (hereinafter referred to as “JICA™), Representatives of The Transport Sector Support
Program (hereinafter referred to as “TSSP”), First Assistant Secretary of PTD of DoW, First
Assistant Secretary of Operation Division (hereinafter referred to as “OD”) of DoW, Representative
from provincial DoW offices ( Morobe, Western Highlands and West New Britain) and JICA Expert

Team.

Both the Papua New Guinean authorities concerned and the members agreed to make this Minutes of
Meeting regarding the project, in order to confirm the mutual understandings reached through the

discussion as attached hereto.

Port Moresby, 18 December, 2014

J%@ﬁ H+—4

Mr. Hisashi MUTO Mr. David WEREH /

Team Leader Secretary

The Project for Capacity Development on Road ~ Department of Works

Maintenance in The Independent State of Government of Independent State of
Papua New Guinea Papua New Guinea

4 ="



THE ATTACHED DOCUMENT

The meeting was held on 16 December, 2014 at executive conference room of DoW, under the

chairmanship of Mr. Jeffrey Mandau, Manager Operation of PTD and Team Leader of the Capacity
Building of the Road Maintenance. Other members from JICA Papua New Guinean Office, TSSP,

and DoW officials/counterparts attending this meeting (see Appendix 1 for the list of participants).

() The meeting consists of 8 agendas:

A R o

Opening of JICC

Introduction of Attendants

General Work Flow

Work Results and Findings

Pilot Project Works done

Proposal for next year activities
Conclusion

Closing

(II) Decisions Made

(@)

®

(©)

(d)

(e)

There was no objection from DoW and JICA expert team regarding the revised contents of
PDM version 1.

DoW will follow the proper step of preparation including Survey, soil testing, design, test
operation, construction and inspection for each pilot projects as shown in Annex 2.

DoW will start the preparation of the pilot projects from next year in January by DoW
itself before JICA expert team will join.

DoW will assign full time civil engineers, surveyors and designers for the pilot project in
each 4 provinces, Morobe, Western Highlands, East Sepik and West New Britain from next
year in January or early next year as soon as possible.

In order to improve engineering skill of DoW especially in Design, JICA expert team will
consider the allocation of proper expert during the preparation period and propose it to

JICA.



Appendixes:
1. List of participants
2. Agenda of the JCC

Annexes:
1. Project Design Matrix (PDM) Version 1

2. Proposed implementation program of pilot project and Human resource development



Appendix 1

List of Participants

Department of Works

1

Mr. David WEREH

Secretary

2 | Mr. Andrew BUNA First Assistant Secretary of PTD

3 Mr. Steven PUP First Assistant Secretary of OD

4 | Mr. Jeffrey MANDAU Manager Operation of PTD and Team Leader of the
Capacity Building of the Road Maintenance.
(Chairman of JCC)

5 | Mr. Andy AMU Acting Interim Provincial Civil Engineer of Morobe

6 | Mr. Mathew WINDI Provincial Works Manager of Western Highlands

7 | Mr. John SITAPAI Provincial Works Manager of Kimbe

8 | Mr. Solomon PELA Project Engineer of Morobe

Japan International Cooperation Agency

9 | Mr. Daisuke HORIKOSHI Representative

10 | Mr. Naomasa KUGIMOTO Representative

11 | Mr. Pilu RAVU Program Officer

The Transport Sector Support Program

12 | Mr. Michael DALTON Program Director of TSSP

13 | Mr. Ashan NUMA Program manager

i4 | Mr. Ken THOMASON Engineer of TSSP

JICA Expert Team

15 | Mr. Hisashi MUTO Team Leader / Road Policy Advisor

16 | Mr. Mikio ORIKASA Road maintenance Engineer

17 | Mr. Yukio KOHSAKA Equipment Operation and Maintenance Engineer

18 | Mr. Atsuo AKEMA Mechanic Engineer

19 | Mr. Hiroshi UEDA Construction Supervisor / Quality Super Visor

20 | Mr. Yasuo NAKADA Public Relation / Project Coordinator




Appendix 2

Agenda of JCC on December 16“1, 2014
Date: 16 December, 2014 14:00 to 16:00
Venue: Executive Room DoW HQ

Opening of JCC by Speaker/DOW

Introduction of Attendants

General Work Flow by JICA Team

Work Results and Findings by JICA Team

4.1 Road Maintenance Training by Road Maintenance Expert

e

4.2 Qperator, Mechanic and Pilot Project OJT Training by Team Leader
4.3 Other activities by Team Leader
5. Pilot Project Works done by Each Provincial DOW
5.1 Bukawa Road Works done by Morobe DOW
» Implementation Plan and Actual work done
»  Work Items and Progress
»  Works to be implementing
»  Next year’s financial plan
5.2 Mt. Kuta Road Works done by West Highland DOW
> Implementation Plan and Actual work done
»  Work Items and Progress
»  Works to be implementing
» Next year’s financial plan
5.3 Question and Discussion
6. Proposal for next year activities
6.1 Proposed Implementation Program of Pilot Projects
and Human Resource Development
6.2 Proposal of Civil Engineer’s Training
and Human Resource Development
6.3 Operator and Mechanic Training and Others
6.4 Overall proposal of Project Design Matric (PDM) for next year
6.5 Question and Discussion
7. Conclusion by Speaker/DOW
8. Closing by DOW and JICA Office

TIME

14:00 -
1403 -
14:05 -

14:08 -
14:13 -
14:28 -

14:30 -

1440 -

14:50 -

15:05 -

1510 -

15:15 -
15:20 -
1525 -
153356 -
15:40 -

14:03

14:05
14:08

14:13
14:28
14:30

14:40

14:50

15:06

15:10

1516

15:20
15:25
15:35
15:40
15:50



Matrix (PDM)

1gn

: Project Desi

Annex 1
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Annex 2

Proposed Implementation Program of Pilot Projects and Human Resource Development

A. Purpose of the Conduction of the Pilot Project

The purpose of the conduction of the Pilot Project is firstly to confirm actual capacities
and to identify varieties of problems and issues on implementation procedure, organizational
problems and technical levels of DOW through the implementation of Actual Road Maintenance
Works by DOW’s direct force.

And also it is expected that the road maintenance capacities of civil engineers, works
supervisor, operators and mechanics of DOW will be strengthened through mainly the hands-on
training and the on-the-job training during the implementation period of the pilot projects and
also expected that the strengthen of the capacities will contribute to develop future stabile road

maintenance organization, procedure and techniques for the four provincial DOW offices.

B. Implementation Program of Pilot Projects
Based on the analysis of the 1" year experience of the two Pilot Projects, proper steps of

preparation, test operation, construction and inspection is very important both for the
implementation of correct road maintenance work as well as for the establishment of stable
organization, method and techniques for four provincial DOW. Therefore following proper

steps are expected to be implemented by four provincial DOW offices in next year.

1 Site Inspection and Road Inventory by DOW

2 Topographica! Survey (center-line and cross-section) and mapping about 20km
stretch for one year work by DOW and checked by JICA Team

3 Sub-soil CBR testing each 500m for mountain section and 1km interval for flat
section by DOW and checked by JICA Team

4 Flood point and other disaster point survey along the pilot project by DOW and
checked by JICA Teamn

5 Typical Cross-section and Right of Way survey by DOW and checked by JICA
Team

6 Design of Road Alignment, Earth Work, Cross Culvert and Pavement by DOW and
checked & training by JICA Team

7 Practical Training and Test Construction for civil engineer, works supervisor,
operator and mechanic of DOW by JICA Team

8 Preparation of Construction Plan and other related plans by DOW and checked by

JICA Team

——



10
11
12
13
14

Inauguration Ceremoeny of Pilot Project by DOW

Mobilization by DOW

Implementation and OJT Site Training by DOW and JICA Team

Inspection and Quality and Quantities Control by DOW and JICA Team

Project Financial Control by DOW and checked by JICA Team

Progress and Final Report including Conclusion and Recomimendation by DOW
and checked by JICA Team



