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Project Title: The Project for Biodiversity Conservation through Implementation of the PNG Policy on Protected Areas

Implementing/Responsible Agency: Department of Environment and Conservation (DEC)
Target Group/Direct Beneficiaries: 1) Personnel of DEC,　2) Provincial administration(s), district administration(s) and LLG(s) surrounding the target PA(s)

Target Areas: 1) target protected area(s), 2) Koiari LLG for livelihood activities in the Output 2
Project Period: Five (5) years from 2015
	Narrative Summary
	Objectively Verifiable Indicators
	Means of Verification
	Important Assumptions

	Overall Goal
	　
	　
	　

	　
	Protected Area Network is effectively managed by applying Protected Area (PA) management (and establishment) model(s), which were developed by the Project.
	i. The PA management model activities which were developed by the Project are introduced to other PA management in the country.

ii. Varirata landscape is officially recognized as a biosphere reserve by MAB of UNESCO.
iii. New PAs are established as per the procedures developed by the Project.
	i. Monitoring results of DEC on Protected Area Network.
ii. Correspondence with UNESCO.

iii. Monitoring results of DEC on Protected Area Network.
	- PPA implementation is priority for PNG government.
- Local governments around VNP have strong commitments for registration of MAB.

	Project Purpose
	　
	　
	　

	　
	Institutional capacity1) of DEC for PA management is strengthened through enhancing national-level PA governance and sustainable use of natural resources with local communities in the model PA(s) as per the provision of the PNG Policy on Protected Areas (PPA).
	i. National-level governance and management arrangements for Protected Area Network are improved under NCC’s initiative.
ii. Coordinated activities among concerned institutions and local governments increases to XX.

iii. Local governments and communities are more involved in conservation of VNP landscape.
	i. NCC’s minutes of meeting
ii. DEC’s annual report, Project’s annual report
iii. Project’s annual report, questionnaire survey results of local governments before the end of the Project
	- Management improvement and establishment of PA are priority activities in PPA implementation for DEC.
- Local governments around VNP have strong commitments for landscape-level environmental management.

	Outputs
	　
	　
	　

　

	1
	National-level governance and management arrangement for Protected Area Network (i.e., PPA Action Plan, National Conservation Council (NCC)) is strengthened.
	i. NCC is officially established by XX, and the meetings are regularly held as per the NCC operational plan. 
ii. Recommendations on the use of past biodiversity assessment results is applied on other concerned activities. 
iii. PPA Action Plan is officially approved by NCC by XX.
	i. NCC’s minutes of meeting, NCC operational plan
ii. DEC’s annual report, project’s annual report

iii. PPA Action Plan, NCC’s minutes of meeting
	- Counterpart personnel are assigned for project activities
- Technical/Administrative Coordinator is assigned on full-time basis.

- Local governments around VNP have strong commitments for landscape level environmental management.

	2
	The Varirata National Park (VNP) is enhanced as a terrestrial PA management model in accordance with PPA.
	i. Park facilities developed by the Project become functional by XX, contributing to public reputation/appreciation of VNP.
ii. Regional/landscape-level management plan is understood and appreciated by concerned local governments (provincial, district and LLG).
iii. Biodiversity conservation of VNP landscape is integrated into the local governments’ development plans (provincial, district and LLG).

iv. MAB nomination form is drafted based on the outcomes of the Project by XX.
	i. DEC’s annual report, project’s annual report, public hearing results
ii. Stakeholder assessment results in the project’s annual report

iii. Development Plans

iv. MAB nomination form
	

	3
	A model of establishing a new marine PA is developed as per the provision of PPA and concerned laws.
	i. A proposal for new marine PA is submitted in accordance with the requirements of PPA by XX. 

ii. Proposed new PA is authorized by RPART/NPART and NCC by XX.

iii. Management instruments (i.e., management plan) of the new PA are ready for use by XX.
iv. A report of establishment model is prepared by XX.
	i. Proposal for new marine PA
ii. NCC’s minutes of meeting, RPART/NPART’s minutes of meeting

iii. DEC’s annual report, project’s annual report
iv. Report of establishment model
	

	4
	Public relations/awareness for biodiversity conservation is improved by disseminating project related information.
	i. Strategy for public relations/awareness is implemented.

ii. Project website is made by XX, and regularly updated as stated in the plan.
iii. More than X types of information dissemination materials are made, and disseminated to more than XX people as planed in the strategy for public relations/awareness.
iv. More than XX times of workshops/seminars for information dissemination are held every year.
	i. Project’s annual report

ii. Website monitoring report in the project’s annual report

iii. Strategy for public relations/awareness, information dissemination materials

iv. Reports of workshops/seminars
	

	Activities
	Inputs
	　

	1-1
	Establish and operate the NCC with holding regular meetings.
	Japan Side
	PNG Side
	- Security is maintained for project activities in the target areas.

- There is no drastic change in the institutional structure of DEC.

- DEC secure budget for project activities.

	1-2
	Review and assess the level of achievement for National Biodiversity Strategy Action Plan (NBSAP).
	<Expert>
- Chief Advisor/ Biodiversity Conservation
- Biodiversity Policy/ Protected Area Management
- Natural Resource Management/ Livelihood 　　　Development 
- Biodiversity Information Management/ GIS/Remote Sensing(RS)

<Training>
- Training in specific fields in Japan, or/and
- Training in specific fields in the third country

<Machinery and Equipment>
- One vehicle (additional truck will be considered for livelihood activity when the Project starｔs)
- Equipment necessary for the project activities upon mutual agreement
- Facilities necessary for the project activities upon mutual agreement

<Operational Cost>
- Cost for project activities (for sharing cost with PNG side)
- Cost for maintenance of equipment/machinery purchased by the Project

- Cost for employment of local experts
- Cost for travel (for domestic and international)
	<Personnel>

- Project Director

- Project Manager

- Counterpart personnel for Japanese experts

- Technical/Administrative Coordinator (full-time for the Project)

<Office and Facilities>

- Office space for the Japanese Team at DEC

- Necessary facilities for the Japanese Team

<Operational Cost>

- Budget for project activities by the counterpart personnel (including domestic airfare, allowance and accommodation fee).

- Security escort
- Running expenses necessary for the implementation of the Project (including fuel expenses for vehicle(s))
- Cost required for running the project office such as stationary and office equipment

- Transportation to meet project administration requirements
	

	1-3
	Review data and information from past biodiversity assessments on both marine and terrestrial ecosystems.
	
	
	

	1-4
	Identify priority activities and sites to be included in the PPA Action Plan2).
	
	
	

	1-5
	Consult with partner institutions and agree on the roles and responsibilities of each institution for the PPA Action Plan.
	
	
	

	1-6
	Prepare the PPA Action Plan, and conduct official procedure for approval by National Executive Council.
	
	
	

	2-1
	Prepare regional/landscape-level management plan3) including VNP and its landscape.
	
	
	

	2-2
	Strengthen the management functions of VNP in accordance with the management plan.
	
	
	

	2-3
	Enhance regional/landscape-level land use through zoning4) by joint-efforts of central government, local governments and other stakeholders.
	
	
	Pre-Conditions

	
	
	
	
	- Development of legislative and institutional set up for PPA implementation is priority for PNG government.

- DEC is strongly committed to the PPA implementation.
- VNP is a priority PA in DEC.

	2-4
	Enhance regional/landscape-level development planning with emphasis on biodiversity conservation by integrating different level government development planning.
	
	
	

	2-5
	Enhance local livelihood activities in Koiari Local-level Government (LLG) for contributing biodiversity conservation of VNP and its landscape by promoting sustainable use of natural resources.
	
	
	

	3-1
	Select target area(s) for establishing a model marine PA.
	
	
	

	3-2
	Consult with local governments and communities including customary landowners to seek potential for establishing new PA of either regional- or national-level.
	
	
	

	
	
	Definition of Key Terms:

1) “Institutional capacity” can be defined as DEC’s collective capacity on how effectively utilise a set of biodiversity conservation instruments: and individual capacity of DEC staff to utilise those instruments. Instruments consist of 1) “institutional structure(e.g., National Conservation Council (NCC))” - that enable efficient and effective coordination, 2) "common roadmap (e.g., PPA Action Plan, landscape-level management plan, management plan of Protected Areas (PAs))" - that promote coordinated activities by various local stakeholders, and 3) “local conservation tool (e.g., local development plans, zoning plans)” - that facilitate environmental conservation to be centred by local communities. However, details are to be defined at the initial stage of the Project.

2) “PPA Action Plan” can be defined as a common roadmap which describes priority actions to be taken by DEC and concerned institutions to achieve the provisions of PPA. However, details are to be defined at the initial stage of the Project.

3) “Landscape-level management plan” can be defined as a common roadmap which describes key issues, challenges, vision, mission and prospective joint actions for regional/landscape-level management of the Varirata National Park (VNP) and its landscape, to be shared by central government institutions as well as concerned local governments for the purpose of implementing the Output 2. However, details are to be defined at the initial stage of the Project.

4) “Zoning” shall define areas to be core, buffer and transition with respective functions and rationale in the surrounding area of the VNP and its landscape, as per the requirement of Man and Biosphere (MAB) Programme. However, details are to be defined at the initial stage of the Project.
Abbreviations:

LLG: Local Level Government, MAB: Man and the Biosphere, NPART: National Protected Area Round Table, PA: Protected Area, PPA: PNG Policy on Protected Areas, RPART: Regional Protected Area Round Table , UNESCO: United Nations Educational, Scientific and Cultural Organization, VNP: Varirata National Park

	3-3
	Develop a proposal for a new marine PA with conducting natural and cultural value assessment, social mapping and public consultation.
	

	3-4
	Consult with Regional Protected Area Round Table (RPART) /National Protected Area Round Table (NPART) and local/national governments to be endorsed with the official procedure for gazetting the new PA.
	

	3-5
	Prepare the management plan for the new PA.
	

	3-6
	Strengthen the management functions of the new PA in accordance with the management plan.
	

	4-1
	Develop strategy for public relations/awareness.
	

	4-2
	Collect and manage data/information for the management of model PA(s).
	

	4-3
	Elaborate data/information sharing materials and disseminate through appropriate media.
	

	4-4
	Conduct workshop/seminar for better public relations/awareness.
	


