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BOOT CAMP PROGRAM 2023 (Japan) [F7E]

DAY 1 (Monday 8/28)

Introduction to Program
Lecture: Going Global 101
Initial Pitch

Lecture: Effective Pitch Delivery

Coaching / Mentoring

DAY 2 (Tuesday 8/29)

A Model Pitch

Lecture: PMF in a New Market

Workshop: Personal Branding and Networking
Lecture: Building and Managing Global Team

Coaching / Mentoring

DAY 3 (Wednesday 8/30)

Communications and Etiquette

Lecture: Raising Capital from Silicon Valley CVC/VCs
Workshop: Building a Compelling Investor Deck
Lecture: Legal Seminar

Coaching / Mentoring

DAY 4 (Thursday 8/31)

Case Study: Corporate Collaboration

Lecture: How to Build Strategic Relationships
Mock Pitch Event with NEDO, JETRO, and Alumni
Lecture: How to Collaborate with Corporations

Coaching / Mentoring

DAY 5 (Friday 9/1)

Fireside Chat with Global Startup CEOs
Fireside Chat with Global Investors
Fireside Chat with ex-expats in Silicon Valley (Coaching / Mentoring)

Pitch Night and Dinner with startups, mentors



NEDO ONLINE PROGRAM 2023 [F3E]

Sep 4 Sep5 Sep 6 Sep7 Sep 8
Online Coachin
Session: How tg HWL
Online Tools Feedback on HW 1
Leverage Due Date
Online Tools
Sep 1l Sep 12 Sep 13 Sep 14 Sep 15
Onllrs\ezlf.:ﬁg(:h:ng HW 2-
R English Corporate Deck Feedback on HW 2
How to Approach Due Date
Corporates
Sep 18 Sep 19 Sep 20 Sep 21 Sep 22
Online Coaching
. HW3
SesAsron HOW = English Investor Deck Feedbackon HW 3
pproach :
> < Due Date
Investors

NEDO IMMERSION PROGRAM 2023 (Silicon Valley) [F3E]

DAY 1 (Monday 9/25)

= QOrientation

= Lecture: Customer Discovery, Customer Segment and Value Proposition Design
= Design Thinking Workshop
= Lecture: Entering Competitive Global Markets & Ecosystem Development

= Coaching / Mentoring

DAY 2 (Tuesday 9/26)
= Field Trip #1

= Lecture: Red flags for investors
= Lunch with Plug and Play Partnership Success Team
= Pitch Revisions and Feedback

= Coaching / Mentoring

DAY 3 (Wednesday 9/27)
=  Field Trip #2

= Lecture: Sales Presentations and B2B Selling Roadmap
= Lunch with Plug and Play Investment Team

= Plug and Play Corporate Partner Meetup

= Coaching / Mentoring

DAY 4 (Thursday 9/28)
= Lecture: Well-being and Mental Health at Work

= Patio Networking Lunch
= Office Hour
= Pitch Night & Mini Poster Session

=  EXxit Interviews



DAY 5 (Friday 9/29)

This day is facilitated by the NEDO team but we may schedule some of the mentorship meetings

should they have a need or a conflict.
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