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BACKGROUND

With the joint support from the Ministry of Health
(MoH) and JICA, the “Project for Strengthening In-
service Training System in Cambodia” is implemented.
Our project aims to develop an in-service training
system for nurses in Cambodia. The project also
supports for improving quality of nursing care aligning
with existing Continuous Professional Development
(CPD) system.

PROJECT PURPOSE

In-service training system for nurses is strengthened.

PROJECT DURATION
From Dec 2021 to Dec 2026 (5 years)

IMPLEMENTING AGENCY

Department of Human Resource Development
(HRDD), MoH

COUNTERPARTS

o Department of Hospital Services (HSD), MoH

e« Cambodian Council of Nurses (CCN)

e« Cambodian Association of Nurses (CAN)

¢ Kampong Cham and Battambang Administration
Provincial Health Departments (PHDs)

¢ Kampong Cham and Battambang Provincial

Referral Hospitals (PHs)

I

Information Collection at Calmette
Hospital

Workshop for Developing
INSET guidelines

Meeting at Kampong Cham
Provincial Referral Hospital

PROJECT OUTPUTS/ACTIVITIES

Output 1:
National guideline for in-service training for nurses
based on competency is developed.

Output 2:

In-service training plan (which describes the subjects to
be studied in in-service training and what is included in
those subjects) and in-service training curriculum based
on the national guideline are developed.

Output 3:

Prioritized new training courses are conducted in
Cambodia and in the pilot provinces depending on the
training methodologies (online, face-to-face, practical
training and on the job training).

Output 4:
The monitoring system for the operation of the in-
service training is established.

PROJECT STRUCTURE
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+ Develop the in-service
training plan
(Output 2-2)

+ Select training subjects
and courses including
teaching methodology
(Output 2-4)

Hospital Service Dept.
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Sub technical working
group (Sub TWG)
+ Develop in-service
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L Training management team(TMT)
+ Implement new training courses (Output 3)
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