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To clearly know You must first

these things

know these things

What is the missionis) of the parent organizationis) you

are supporting? (What walue iz created by your parent
organization from their staleeholders’ perspectives?) l
What key internal and external factors currently
and potentially bear on the success of your
parent’s mission? ‘
What are your
organization’s What role have you What rok do you
mission-critical heen assigned in play in managing
responsihilities? achieving your your parent’s key
k parent’s mission? success factors?
/‘
What guides your | What measures help you to manage your role?
performance of (How do you know your contribution is actually
organizational helping to achieve your parent’ s mission and manage
responsihilities? their key success factors? And how do you govern
e your performmance?) l
r’:1.?‘.?1131, technologi
CHNOT0ZIes What technologies are needed most to be put in place
are m_’[m“tal iy first to successfully play your role? (What technical
fulfilling your . competencies are eszential to live up to your rmission-critical
C‘ESPDIIS]']]]]HES : responsibilities?) Y.
{Ua N www.acf.hhs.gov/nhsitrc/it_planning/strategic_planning/back.html
Grurdruisiteagn gibood)
© NiDA
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ﬁﬁ?ﬁ Word Processing (word)

(o.m8 b.iut Bo% M. B0%-C0% G.G0%-90% té.b%?tﬁsmﬁ)

rigit Spread Sheet ( Excel )

(9.8 B.AGTW B0% M. BO-GO% G.GO-90% &.50% TI{HSHN)

11 Presentation ( Powerpoint )

(9.8 B.HGHW BO% M. B0%-G0% G.GO%-D0% &.90% Ti[HSti)

rigis Web Browse / Search

(9.8 B.AGTW 0% M. BO-GO% G.GO-D0% E.D0% T I{HSHN)

fgih E-mail

(9.8 BHAsHTW BO% M. BW0%-G0% G.G0%-D0% &.90% T i[HSti)

iy Printer Sharing

(9.8 B.HsTW BO% M. W0-G0% G.60-90% E.DO% T I{HST)

1% File Sharing

(9.8 B.HGHW BO% M. BW0%-G0% G.GO%-D0% &.90% T i[HSti)
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4. FORYHHMOATRY ICT

ICT Planning Toolkit
Assessment Sheet

Annex 11l - Q1

IR iMIURIANH RS RH Oyes  Ono
a-1f 7 3
ICTIRIIIG?
4-2| TR [AGHITATNAEADSEEIEA ICT UMeNA 2
ANRIRUANSUAMEY L .
4-3|_ B ﬁ%SHEIEﬁ ICT T:ligiﬁ'li—ﬁiﬂﬂiﬁ
Siﬁ"t?'gmﬁﬁﬁiﬁ‘[ﬁ
HEUANE
sremis
vIeMi R
el nyng &1
agmipnameign
aemifings
IR
[ TProvide help in using basic Windows applications (Win, MS Office, etc.)
i%ms’ammﬁgﬁh’mmSHSiﬁfmﬁ{ﬂ%ﬁ D Provide help in using basic FOSS applications (Khmer OS, Open office etc.)
4-4 v ve S0 D Computer maintenance and hardware trouble shoots D Programming
i ICT ?tﬁjmﬁﬁfz}ﬁ ICT 2 D Server set—up and network administration |:| System Analysis
D Plan and propose ICT projects to the management |:| Web site development and hosting
it IAsImig i mItsinss
4-5 :
1 TNRIUBYISISe ?
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ICT Planning Toolkit
Assessment Sheet

Annex Il - Q2

‘Lﬁﬁg{j #REF!

5. 1BwHs

fns * Gubtuginmgijumausimitndumyies- [ttt

Giovt

5-

=

RN A EADSHN S e

5-2

RTINS GsImen yUMSIHj 2

@

5-3

imnngrnsigAivuinndnoagieiie? (e.g. xxx@moef.gov.kh )(o.118 b.8smg)

5-4

mnERRITAIAERMeRMOIUANMITSNwE (LAN) i8iTie? (o.m8 b.Esws)

5-5

inmsfnjdiplnminslttiunsmusisauanmis:Ginwg (LAN) 2

5-6

inmsfndiplinmig s jitumoisisuisting 2

5-7

IR IR RMUME g [UIAsAMBY ?
1. Wireless 2. DSL 3. Leased Line 4. Satellite 5. Dial-up 6. Others (specify)

5-8

"t?ﬁqmnmmtmﬁs?smigmmﬁ'jmﬂﬁgﬁ? (Kbps, total in the head office)
1. 64Kbps or less 2. 128Kbps 3. 256Kbps 4. 512Kbps 5. 1M or more(specify)

5-9

imiEmUmUsthdnmwytham? (iRuiiownsiboituamnosiianamn)

9. MATEeNnmD e

B. thithidinme( iBethimiramanuiBusuisiiima )
m. Sisghme ( Gumhumananutnmuituguieibme )

G. RIENG ( IsNABAMERIAH [ )

8. BeinuthGians

6. SIMNUMIBAMwIG g ICT

fINT * GBS MHNI G B umSi mitnSwmyies- st

BLEGt

6-1

oo o o

1fgsAn dimynjssgnmsinaFjunuuw °

W =

6-2

aRamgngR s manoinfimIeniss 2

6-3

ingnhwRianssI nngsmisgusisimingupatthuamsmeahryn (

g.figfinfn) Bn{Huume ICT (a.minwtw) 2

(o. MAIBSATIMSSgN b. iwn M. v§jy G Ssailinn & muggumeish

nesigaEim)

6-4

imnngrhwsianta nanmisgugisimisw iithisamesinsfini

BURYMANSNBINAGHSY ICT 2

(o. MAIBSATIMSSgN b. iwn M. v§jy G Ssailinn & muggumaist

nesigaEim)
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ICT Planning Toolkit Annex Il - Q2
Assessment Sheet

7. AhmidngiefsuSumigoipw ICT

FigT bt -->

7-

[

higRuRvimemIni gHAMSmeMn{Ima ICT siguog 2

o. Mi{gunighi : ign{uivimemimigunugiisdimemidime ICT

B.uinmaimiwts : ignphufuninitomenmis ICT 1 nadninoEinawnBagni |
m. magamimignd : IgnrRvFmstamimigning ICT GigmstinnsBusunbisow ICT

= o

G. fingmBme : inpivimstahampbmdsym 1 Fotauaneulh ICT AgmmweFign ICT

o

¢. mamimg / niy ¢ igRpRuiSsmeifmatiné ifwRmssamomigai 1 nwgstamSumIRioRnw 1ICT

8. 1HtnNGHs

£o0Ng GLEGt

8-1 | tHtnG i e

g-2|1manngnuneEnSiium HmaAEnisiaum 2

8-3|1mmnnnmEUEYgMN (update) THNGNIUR IBANAERthEMMUsiinuam?

8-4|1fumiHmemEsme T8siGusyIgMN update 1HNGI 2
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ICT Planning Toolkit Annex 111 - Q3
Assessment Sheet
T #REF!
9. IC1 &M ICT
wEymMRLnSmsAnpnanimsigpisuantom B masl pi T A s
v @ oo o = o o | o% Programming " o~ a o 5 y o
wngnimsisn yein WG |HAEATYS | AU M| STt Language | E1USHRGgEW REOTENUAITBUNG
10-ifnngnmsngnimeitumenfigduiigBsnswmBmaiie? @ves  One

T8 WETEMIUNT YN

T

[wngnimeign gaini

o o

11 fanAgAmsfnagsRuint ICT isipk{nawuainngrivuam? iinagrmssinnsmisfigiSuisinmeiuyam?

=7

12 {RMsuINHEIGinNAsHSY ICT igiguiputiumiannEn? (udstsing ifmogindnphuoigs |

13 ihnngstgusamaatnge afenfamausinsmi ICT BEjuilingingnit ICT aind{na
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ICT Planning Toolkit Annex 111 - Q3
Assessment Sheet

il 0

14. §7TGarunny umsumsnupamissin S widimasungdngéi

2
fUUU MMt Lo L . ,u , _ . . .
e e . UGARGUNWHARATR/  |[wpmaldrumAfg |Gpo/usuminesd|, | iwnudinmivy
i iimastalngm |wias  |INA/swais N . ¢ul UM g
[ﬁjﬁﬁg HIGIG| 8 NN Ugmimi
ﬁj/[ﬁjﬂﬁ"’gﬁﬂmi
[ﬁj o o 2 . a o 2 o o O e o aga -
i e ey wapmanmgsicmal || . wmidinmivvuemaini ifpisamwitsinut [I§8ATE IS msugngg:?
G . o, , . e . IEAIGSINISRimS ey . ) ‘ .
. o fiGec [ilga/swnpsyw  |wungjimwauiifgmits [dgisigh§aiieinms:? b wigistgsananyw [(gsig nagmsminnnga
fi |winegala R i . . i rmsisighnaaninmgs| i R o
X G2B 81 |amidwsgruugn?  |wuppnidgjdmominisinis: [asaiiintuin ey ' F§? (391 # ilgjommivussmims IssgimsHginn widm A
tnn ' b ? &
. GaC magnm: fsmimAmajed) YH? fghn§i?
@ g
1
2
3
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ICT Planning Toolkit Annex 111 - Q3
Assessment Sheet
g 0
§81G/ieunny I sumsnughminsgigSihwidimaswagingéi
TOTTTTTT X — ) N T TTo T
A i . . o een apmatdumang [Gpo/vsume/ |, | .
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iigrg)a UG AIANS
[ su/teun iy mi
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9 UUANHSONAY | G2B  [SwwAihsman [ 7 - . Sumiuncswisl | . 90000 UG A Safaihes
, f U S {Aig U wipn sy sis: IfRagn §i1s Samajeg , ) .
M Lo ' MUIBHN S tanyw Samsminimag
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ICT Planning Toolkit Annex 111 - Q3
Assessment Sheet
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Government Agencies

ins1uggisnaanntwAins (Assessment Sheet)

9. mirsfrrunayAusuemin > UEieigi Q3 §h Q4

(1) MIGAS

wiAgmimi [ign [Fuganiigw
9 [MivIRAI S IEN Tt (GarshiyFianumn)
b [igme (Garshiyplianumn)
m |[MIGACWINNAY  [88tgmuniiau [ G
ANmInN: meunfwn ﬁgsﬁn G s
Ao i
g T INUHSIRS tij1
ANusmAng fG50
misginsmeaun . R oo
" L@imsgwggmzmqmmnﬁgﬁﬂmfnﬂ:ﬁgslﬂo (WAMBAFIUET N AL SH{Y)
0

f 1 1
SnrupmnasEn Ssifivint o]
IcT 4R ICT 42 [#Ugmin ICT AngrI(UgngIAALANGE S A FRGMNME) 1 1
-__GigsPC AMANU (UgOANAREUEDNGSSANFIEsmiame) 112
ﬁgsqﬁn‘jﬁ ICT BSHIS (MSUFUATYA ICT) - 0
4-3 |fimiyjndisyadn fga ICT HAVISUIININ TN A YR INua§awgs L L
wsIFsthamanamu
gawmsuimue vign i ursm e fwas 2/3
HAUISIAUIENO IR Ue10ma 3
HAMSAINIUIGOIGA ICT + M8 SIRIgroANgd 0
4-4 [OHOJUR S ARNARTAIFTM BRI 0-8/8 1
miﬁﬁs‘i@hmi‘cﬂq msgumimguam? migg 1 1
UMMM GG m 25
UINmEAMUHIgAN 35
MAGAID M o GYm 205
SememMIAI§/B188UNIR 5
5 0
(@) BSMEUIMIR gMAggUmSEImiGan 63 rgiAmsugmA 15 1
Jmemiima 205
Seagingmn a5
Ssmeminsmn 25
MBIAM ST RmI 1
NGMNGGUMSGIm eI TGRS ugmAN 5 1
HIRMIGOIA 205
Ssagiuma 35
Ssmsminmn 205
MBI SINTE Ui 1
2
@ IEIES uTmi 5.1 |PC #UGGA/PO) PC IGNUUR N SRR 1 1
3.1 |=HgsupMia URMA 9-G81A/PC 31
Ggs PC THGA B-9081APC 12
UBMn 99-9G81APC 4
TRGAIBSMIGRIA/PC P
51 [FEIESITENE/PC TGS MR 50% 1 1
5o |=GESHIAISIM:N 20 -50% 213
G§8 PC AGIT 20% 3
RN o
LAN (GAMMTG], , [{RE1S LAN [Qigre? B8 1 1
Ssts 0
55 FIOH 1 1
. . . IGSmA 33% 213
% I8 PC fHrumu LAN T 1/3
§sts 0
fstann 56 |B1SAUUNMINASEONG (% [S PCA[IHSMA 50% 1 1
=#PC MUFSHANG 30-49% 34
#PC 10-29% 172
FEMR 10% 4
SswsHsEANA 0
5.6 mjﬂs I0G AU i1 11.6Kbps/PC 1 1
58 HGIN 11.6Kbps/PC P
5.0 |[MABIGIIYMATS (NWHSHISUARNANIRA 155 1
7
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@ GInncon SINIEAICT |5 5 [Word processing (M S1MANWHAU I ES 8 0 1
gnushennd ot  [Isu{fnumig (word) AGMA 20% 4
20-40% 1/2
40-60% 3/4
G Smn 60% 1
Spread Sheet EELI 0 1
(excel) AGM 20% 1/4
20-40% 12
40-60% 3/4
TGS mn 60% 1
MIGUSUI M Ssus 0 1
(powerpoint) AGINN 20% 1/4
20-40% 1/2
40-60% 3/4
TGS mn 60% 1
MilrgRIANAES Sswms 0 1
IRG IR U ¢ 01 (Web browse/search) A6 20% 14
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TGS mn 60% 1
FUNTHG] G B(E-mai) Gsuis 0 1
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40-60% 3/4
TGS mn 60% 1
File sharing (MIIGAITAIADAENIIRU{TE SN S 0 1
Ao 20% m
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Printer Sharing (MIIGATIAIAMIIUIM{ESHS 0 1
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G Smn 60% 1
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anandsinigrs? 588 o
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isigafgaimutie 12
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