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To clearly know You must first

these things

know these things

What is the missionis) of the parent organizationis) you

are supporting? (What walue iz created by your parent
organization from their staleeholders’ perspectives?) l
What key internal and external factors currently
and potentially bear on the success of your
parent’s mission? ‘
What are your
organization’s What role have you What rok do you
mission-critical heen assigned in play in managing
responsihilities? achieving your your parent’s key
k parent’s mission? success factors?
/‘
What guides your | What measures help you to manage your role?
performance of (How do you know your contribution is actually
organizational helping to achieve your parent’ s mission and manage
responsihilities? their key success factors? And how do you govern
e your performmance?) l
r’:1.?‘.?1131, technologi
CHNOT0ZIes What technologies are needed most to be put in place
are m_’[m“tal iy first to successfully play your role? (What technical
fulfilling your . competencies are eszential to live up to your rmission-critical
C‘ESPDIIS]']]]]HES : responsibilities?) Y.
{Ua N www.acf.hhs.gov/nhsitrc/it_planning/strategic_planning/back.html
Grurdruisiteagn gibood)
© NiDA
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ICT Planning Toolkit
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Annex 11l - Q1
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ICT Planning Toolkit
Assessment Sheet

Annex 11l - Q1
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