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Background 
The Faculty of Engineering (FOE) at Hera 
Campus the former Hera Polytechnic, was 
established in Nov, 2000 as a part of the 
National University, UNTL  
FOE is composed of three engineering 
departments; ①ME (Mechanical Eng.), ②EEE 
(Electrical and Electronic Eng.) and ③CE (Civil 
Eng.). The number of students is around 500 
and the number of staff is around 50 at present. 
 
CADETES project has two main activities to make 
Hera Campus more unique and attractive; 
1) Capacity Development of UNTL 
・Teaching Staff: capacity enhancement  
・Faculty/Depts: institutional building 
2) Outreach Activities (Social Contribution) 

The linkage among the University, Ministries and 
Industries/Communities is strengthened to make 
FOE to be problem-solving centre or 
consultation centre for the development of Timor 
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Administration Building of FOE, UNTL, Hera Campus 

 



 

【Project Purpose】
Basic teaching capacity of teaching staff

in the Faculty of Engineering,UNTL
is improved through practical activities.

【Output1】
Teaching staff are

able to prepare
curriculum and

syllabus which are
approproate for

Timor-Leste.

【Output2】
Teaching staff

acquire the sufficient
knowledge and

necessary skills for
conducting

experiments through
practical and

appropriate research
activities.

【Output3】
Teaching quality,

methods and
materials are

improved under well-
organized faculty

management.

Practice-oriented

・ Learning skills based on   experiments
・ Surveys on the needs of  infrastructure
・ Joint Technical Seminar  with  Ministry of
   Transport and Communications, Ministry
   of Public Works
   etc.

【 Inputs from Japanese side】
・Experts
・Equipment
・Counterpart training

【Inputs from Timor-Leste side】
・Assignment of C/P
・Allocation of office space for
    experts.
・Allocation of annual budget/
・Maintenace of equipment

Faculty of Engineering
providing practice-based

education

Engineers with
practice-based skill

Development of Timor-Leste

Univesity

Society Ministries

Close relationships to foster practice-based
human resources for Timor-Leste

Project Outputs

 
 
 
 

 

 
 

 

Project Overall Goal:  The quality of education in the Faculty of Engineering, UNTL is improved. 
Project Purpose:     Basic teaching capacity of teaching staff in the Faculty of Engineering, UNTL is 

improved through practical activities.  

Through JICA’s Technical Cooperation 
Project, the following three Outputs are 
expected to achieve; 
 
Output 1. 
Teaching staffs are able to prepare 
curriculum and syllabus in the field of 
engineering which are appropriate for 
Timor-Leste. 
 
Output 2. 
Teaching staffs acquire the sufficient 
knowledge on basic mathematics and 
physics, fundamental engineering 
subjects, and necessary skills for 
conducting experiments through 
practical and appropriate research 
activities 
 
Output 3. 
Teaching quality, methods and materials 
including equipment for lectures and  
experiments are improved under well- 
organized faculty management.  

JICA Technical Cooperation Project (Joint Work with East Timor and Japan) 
 

  


