
[Project Activity] 

 

To achieve the project purpose, “Capacity for operation and maintenance of rural power supply is 

developed”, the project activities shall be carried out as follows. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implementation Stage 

2-2. Prepare O&M manual for rural 
power supply (Output 2) 

(a) Identify target and form of O&M 
manual 

(b) Support for revising O&M manual 
(c) Support for utilization and 

familiarization of O&M manual 

2-1. Enhancement of capacity to handle areas identified under PI activities 
for rural power supply (Output 1) 

(a) Establishment of implementation system for PI activity 
(b) Support for selecting proper pilot project 
(c) Support for implementation of pilot project & monitoring progress 

3-3. Monitor upgrade of CMTD, Begana. 3-2. Visit ESDs and Monitor utilization of 
O&M manual 

Monitoring Stage 

3-1. Visit and Monitor the pilot project 

2-3. Upgrade of training capacity of CMTD, Begana, 
in distribution O&M (Output 3) 

(a) Prepare a recommendation for the upgrade of 
CMTD, Begana 

(b) Support to create the proposal on the upgrade of 
CMTD, Begana, prepared by BPC  

(c) Support for upgrade of CMD, Begana 

1-2. Baseline survey (Study and update the current situation) 
(a) Review outcomes and issues of the PI activities done in Phase 1 
(b) Rural power supply (BPC’s strategy, Human resources, Assistance from other donors) 
(c) Improvement measures in the capability of distribution O&M 
(d) O&M manual for rural power supply 
(e) Training center (Training results, training equipment/facilities) 

1-1. Prepare Work Plan 

Preparation Stage 


