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The First Joint Coordination Committee Meeting 

Fig.1  Mr. Chao Sopheak Phibal presented on 
outline of the project.  

Fig.2  Mr. You Dara presented on progress of 
the project.  

The first Joint Coordination Committee (1st JCC) meeting among the Ministry of Public Works and 
Transport (MPWT), Cambodia, Japan International Cooperation Agency (JICA), and other 
agencies concerned was held at the Conference Room of MPWT on 10th of July, 2015. Discussion 
and exchange of opinions were made, and resulted in a mutual agreement on several items in the 
meeting.  

Fig.3  One Scene of the discussion  

Mr. Phibal  
Mr. Dara

After explanation of the project from the above 2 presenters, JCC members discussed the major 
issues. As a result, the following items were approved by the JCC members.  

1. JCC Members, establishment of Execution Committee (EC), and EC members 
2. Project Design Matrix (PDM) Ver.1 (Revision of Ver.0)  
3. Plan of Operation (PO) Ver.1 (revision of Ver.0) 
4. The monitoring methods of the project 
5. Project Work Plan 
6. Target DPWTs of Pilot Project for the first Year 


