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Name of Project 
Project for Establishing Business Oriented 
Agricultural Cooperative Models 

ABOUT BPAC 

Period of Cooperation 

20 May, 2014 – 19 May, 2019 

Counterpart 

General Directorate of Agriculture (GDA), 
Ministry of Agriculture, Forestry and Fisheries 
(MAFF) 

Web-site 

https://www.jica.go.jp/oda/project/1300186/
index.html 
 
http://www.dacp2014.info 
(*You can see materials developed by BPAC 
project.) 
 
 Project Office 
In GDA 
#54B/49F, Street 395-656, Sangkat Toeuk 
Laak 3, Khan Toul Kok, Phnom Penh 
Phone: 023 678 9577 

Project for Establishing Business 
Oriented Agricultural 
Cooperative Models 

 (BPAC PROJECT) 

JICA & MAFF

Supply Business (Fertilizer)

• AC members can buy fertilizers 
from AC at cheaper prices due to 
joint purchasing by AC

• The quality and quantity of 
fertilizers that AC members buy 
became better because AC checks 
them when AC buys from trader.
(No deceiving by traders.) .

Credit Business

(Processing &) Marketing Business 

• The selling price of agricultural 
products has risen as ACs have 
transportation means and added 
value to agricultural products.

• Income of ACs and AC 
members increased because AC 
can sell larger amount. 

Join utilization Business

• AC could provide new service to 
AC members.

• AC members can use tractor 
service at lower fees comparing 
to private companies.

• ACs understood how to run credit 
business, and how to manage it by 
using computer.

• AC members raised their annual 
income as they were able to do 
duck raising with funds borrowed 
from AC more conveniently at low 
interest rates. 

OUTCOME  

We can see some outcomes of Pilot ACs as of 
December 2017 as follows.
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Ground Floor of the 
Building “B” at GDA




