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Training of Trainers(ToT)

Action Plan Making



Action Plan Making

Step.1: Based on the Market survey 
and Crop selection (peak demand), 
DAs together with Woreda require to 
make two action plans (1 action plan 
per target crop)

Step.2: The schedule should be 
submitted to the Zone focal person as 
well as the project regional technical 
advisor.
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Action Plan Making

Step.3: Revise the action plan based 
on the farmers’ cropping calendar 
and their Action Plan. 

Step.4: DAs need to submit the 
activity report together with the 
receipt; otherwise, transportation fee 
and communication fee will not be 
paid.
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Make Action plan based on 
the Cropping Calendar
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Weed, 

pests 

& diseases 

control

Harvesting

starts 90-120

days after 

planting

(depending

on variety)

Sorting & 

grading

Yields: 250-400

qt/ha

Marketing

Peak demand 

for Potato

Oct Nov Dec

Weeding 

done after

germination

Ridge or 

earth up the 

rows as the 

potato 

grows 

NPS 

fertilizer: 

180 kg/ha

UREA

120kg/ha 

Land

Preparation:

Plough land

thoroughly & 

make furrows

Seed rate: 

20qt/ha

Spacing: 

75 x 30cm

Depth: 10cm

Sprouts

should face

upwards

Jan Feb Mar Apr

7/34



Making Action Plan

Peak demand 

for Potato

1st

2nd

3rd

4th

Week

Month



Making Action Plan

Peak demand 

for Potato

7/34

1st

2nd

3rd

4th

Week

Month Decide the harvesting
period based on the peak
demand and agroecology

FebJanDecNovOct

Fill the detailed activities 
based on the cropping 
calendar and agroecology

Bocashi

Making 

with 

woreda

Land 

Preparation

Planting 

seeds

Gender Training 

with Woreda 

Gender expert

②

①

③
If you need to go with 
another woreda expert, 
please indicate so

Technical 

training using 

Kamisibai

material



Making Action Plan

Peak demand 

for Potato

Oct Nov Dec Jan Feb Mar Apr

7/34

1st

Week

2nd

3rd

4th

Bocashi making 

with woreda

Planting 

seeds

Land 

Preparation

1st top 

dressing &

eathning up

2nd top 

dressing

Weeding & 

eathning up

Checking 

late bright 

diseases

Organizing 

collective 

sales

Checking 

maturity

Weeding

Note: If DA needs to go with woreda, please indicate it 

Gender Training 

with Woreda 

Gender expert
④ Fill all the sounds necessary 

activities to the calendar

⑤ If it looks too much 
activities, chancel-off the 
some of the activities

Technical 

training using 

Kamisibai

material

Checking 

potato 

tuber moth



Submission deadline

• Prepare two action plans and 
submit one tentative schedule to 
the zone today.

• Final version of the “Action Plan” 
should be submitted and 
approved by the Zone focal 
person and regional project 
technical advisor, before starting 
any actual implementation.
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Report submission
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Example Submitted by woreda



Thank you for your attention

【Ethio-SHEP Project Office】

• Address: 3rd Floor, Building A Horticulture 
Development & Technology Transfer Directorate 
(SHHD)

• E-mail: ethioshep@gmail.com
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THANK YOU

mailto:ethioshep@gmail.com

