MINUTES OF MEETINGS
BETWEEN JAPANESE PREPARATORY STUDY TEAM
AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION FOR
INTEGRATED DISASTER MITIGATION MANAGEMENT FOR
“BANJIR BANDANG” OF MINISTRY OF PUBLIC WORKS

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hercinafter referred to as “JICA”) and headed by Mr.
Satoru Mimura, visited the Republic of Indonesia from Jun.8 to Jun 27, 2008 for the purpose of
clarifying the framework of the technical cooperation for Integrated Disaster Mitigation
Management Project for “Banjir Bandang” of the Ministry of Public Works (hereinafter referred
to as “the Project”™) in the Republic of Indonesia.

During its stay in the Republic of Indonesia, the Team exchanged views and had a series of
discussions with the Indonesian authorities concerned with respect to desirable measures to be
taken by JICA and the Indonesian Government for the successful implementation of the Project.

As a result of the discussions, the Team and the Indonesian authorities concerned agreed
on the matters referred to in the document attached hereto.

Jakarta, June 27, 2008
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Mr. Satorn Mimura

Leader, Japanese Preparatory Study Team
Japan International Cooperation Agency
Japan

Mr. Widagdo

Director

Directorate of river, lake and reservoir
Directorate General of Water Resources
Ministry of Public Works

Republic of Indonesia



ATTACHED DOCUMENT

I. Basic Framework of the Project

The team and the Indonesian respective authorities confirmed the following as the basic framework.
This framework was examined based on the request from the Indonesian side.

1. Title of the Project

Integrated Disaster Mitigation Management Project for “Banjir Bandang”

2. Project Implementing Agency
Ministry of Public Works (PU)

3. Target Group
The target group of the Project will be the staff of PU and Local Organizations concerned

4. Target Disaster

Target disaster will be Banjir Bandang, which, in the project, will be defined as large scale flush

floods or debris flow caused mainly by collapse of natural dams.

5. Model Area

Kabupaten Jember and neighboring area

6. Cooperation Period of the Project
The cooperation period will be three (3) years.

7. Outline of the Project
Overall goal

Early warning and emergency measures for Banjir Bandang is established at the hazardous arcas all

over Indonesia

Project purpose
Capability for Banjir Bandang disaster mitigation of PU and local organization concerned in the

main hazardous area is strengthened

Outputs

1. The method for researching Banjir Bandang hazardous area is established at the model site

2. Early warning and emergency measures for Banjir Bandang is improved at the model site

3. Capability for researching Banjir Bandang hazardous area is strengthened in the main hazardous
areas in Indonesia

Activities

: A



1-1. Analyze the topographic maps and the aerial photographs and survey disaster history and
geological features using existent resources at the model site

1-2. Implement topographic and geologic researches and preparation of disaster history maps at the
model sites

1-3. Identify the Banjir Bandang hazardous area at the model site

1-4. Prepare Bangir Bandang hazard maps at the model site

1-5. Prepare "manuals (draft) for researching Banjir Bandang hazardous area’ refracting the results
of "1.4"

2-1. Compile advance indication detected in the past disasters P

2-2. Select the sites for rainfall observation according to the results of "1.1"and"1.2".

2-3. Install gauges and start the observation

2-4. Analyze the relation between rainfall and Banjir Bandang and establish the criteria for alert
operation

2-5. Determine the responsible person and rules of the intercommunication between local
governments and residents

2-6. Hold seminars and workshops for improving the residents' understanding about disaster
management

2-7. Implement evacuation drills

2-8. Prepare "manuals for emergency evacuation for Banjir Bandang " refracting the results above ;;

3-1. Analyze the topographic maps and the aerial photographs and survey disaster history and
geological features using existent resources and identify the Banjir Bandang hazardous area out
of Indonesia

3-2. Implement topographic researches and preparation of disaster history maps in several areas
identified at "3.1"

3-3. Prepare Banjir Bandang hazard maps at the main sites

3-4. Prepare manuals (final) for researching Banjir Bandang hazardous area reflecting the result of
the activity "3.1" to "3.3" to the manual(draft) made in  "1.5"

3-5. Prepare the action plans for improving the capability for Banjir Bandang disaster mitigation all
over the Indonesia

3-6. Conduct seminars and workshops to disseminate the above mentioned manuals and action plans

8. Schedule of the Project
The tentative schedule of the Project is presented in the tentative Plan of Operation (PO) attached as

ANNEXTIL

1I. Measures to be taken by both sides

For the implementation of the Project, both sides will take the following necessary measures.

1. Japanese Side
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(1) Dispatch of experts
JICA will dispatch experts in the following fields.
-Chief adviser (Jakarta)

-Banjir Bandang disaster management (Surabaya}

(2y Provision of equipment

The equipments necessary for the effective implementation of the Project will be considered to

provide within the budget allocated for the Project.

2. Indonesian Side
1) Assignment of counterpart personnel
The Indonesian side shall assign a sufficient number of capable counterpart
personnel including administrative staff in order fo assure -effective
implementation of the Project.

2) Provision of office space and facilitics
The office space and its facilities shall be provided for the Project.
-Chief adviser: Directorate General of Water Resources, Ministry of Public Works, Jakarta,

-Banjir Bandang disaster management: Dinas PU-PSDA (Prov. East Java), Surabaya.

3) Allocation of budget
The following items will be allocated by the Indonesian side to maintain effective
implementation of the Project.
a) Salaries and other allowances for the Indonesian counterpart staff
b) Expenses for utilities such as clectricity and water
c) Expenses for custom clearance, storage and domestic transportation of the provided
equipment of the Project
d) Expenses for maintenance of the facilities and equipment of the Project
€) Other contingency expenses related to the Project

IIL. Administration of the Project

1. Project Director

Director General of Water Resources will bear the overall responsibility for the administration and

implementation of the Project as the Project Director.

2. Project Manager

Director of River, Lake and Reserver will be responsible for the managerial and technical matters in

the implementation of the Project as the Project Manager.

3. Coordination with related organizations

Directorate General of Water Resources, Ministry of Public Works will be responsible for the

coordination with related activities by other organizations
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1V. Preconditions and important assumption
Both sides have to address the following conditions to ensure their fulfiliment.
(1) Indonesian goverament policy on Disaster Management does not change drastically.

(2) Budget and human resources for the Project is allocated/ assigned as planned.

ANNEX I ATTENDANT LIST
ANNEX I TENTATIVE PROJECT DESIGN MATRIX (PDM)
ANNEX I TENTATIVE PLAN OF OPERATION (P/O)



ANNEX 1 ATTENDANT LIST
Indonesian side:

Mr. Widagdo

Director, Directorate of river, lake and reservoir, Directorate General of Water Resources, PU
Mr. Prijo Sambodo

Head, Sub Directorate of Implementation Guidance for West Region, PU

Japanesé side:
Mr. Satoru Mimura,

Preparatory Study Team, JICA
Mr. Yuki Udagawa,

Preparatory Study Team, JICA
Mi. Noboru Jitsuhiro

Preparatory Study Team, JICA
Mr. Tadahiro Kanno

JICA expert on SABO Policy
Mr. Kozo Nagami

JICA Indonesia Office



uegised Juasaid 3 uy
Aus o} enumuos Isjsen AFojowps)
paaEoal oum spediagimoy) -

SHotoy 1991014 Z+6

speday Jsleld 1-¢

1043y 1031014 -7
suoday 10al0id 7-7
suoday walod 1-7

spodoy 109101d 7-1

spaday Jaefold -]

esle snopiezey AUBpURE Nieg FujaIeasal 103 {EUY) SenuEL paredald I-€
Burepureg nfueg jo sdewr prezey patedad 1-€
S[UP UCREROBAR j0 SINSHY €T

3115 TopOULE IR S3SUSPISTI PUB SPNS UOLVETUOLIO S WRHELEL 1515ESTp O) BULMIIAIIL JO [Ny 'I-T
] TLIRE JOJ UOF ASURHIaUID 207 SERURY, paledald (-7

19T ST.OPIEZEY HITGPUeE AfUng HNOMASAL 107 (IP) STEUBLL,, Paredsld -1

sdew prezen Fuepieg nlreg pasedard 1-1

BISHIOPAT U SE3TR STIOPIRZEY
It 21 Ut paustpduans 61 vare snoprezey epung afung Suworessal 10} AFIqedeD g

PRI 51} |2 PSACICLUT 5T Zuepuid TUBH 103 SOMSHAU ASUIZIILID DU FUNLNA Al 'T°Z

aus
PPOL 21 3B PAYSTIQEISS ST ears snoprezey Sucpuey Kfireq Sumpreasss 10] poipaus 3YL'|
(smdmg

“INII0 JPERUTUOIALIS
esmgeu 15 28uEye prde o -
UCKTZIUBALO JIESLIDBRLIBIL ID]SBSTP
TRD0] 51 PUR S20MOS0Y I0JUM,
30 £7 01 pAnqresTp Atsieudosdde
o puuostad pue wEpng L -
‘pafimyo
AJE3UStUBELTY J0U ST BISAUCDUT
uy ustaSne 153sesIp 3o Aonod .

sytoday 1aforg

POUSRBULNS ST EATE SNOPIUZVY LTRIL SUJ UL P2LLSOUCD
uonezIURgio fepiaoxd pire nd Jo uoneSyi rsisestp Suepueg nfireg 1of LmqedeD)
{psodmg j09l024)

SO danss y juraodud]

suodsy saomossy g JO 0T -

“gisouOpU] 8y} 1240 T Swepuvg nfireg £q sumota Jo JsguIn N[,

BISSHOPU] I2A0 [ 57052
SOCPIRZEY 51 I8 PAUSTIQBISs ST Sunpuny nlreq J0F somsvolu AousHiows pue Suntrea Ajreg
(Te0D) [1B12A0)

TCEILIMoA J0 SUEITY

SA0]EOFpU] LTI, ATPANSIEIO

CIOUIUN g OATGIACR]

8007 (11dV o paaedaxg
TI0Z 130130 ©} §OHT SIGUEIAON WO HOPEME

DLI0AL NG 30 CUSTH{IY S5IN053Y J3ILAL JO [BI3UD) Sje1030a4) ol Tupuannidmy

Auvpueq gfuey,, o jusnedeneiy nopedpngy 2svs|q pareaiau] owen BIfag

XRLLVIA NDISHA LOEM0Ud || Youuy




"PRINPaYRS pus pauvEd
3 PaRao[[Y st 3RFpnq aford .

papupaes pue pautre(d
se pauBisee sre guediajumo) .

{suonIpUOD-2Id))

SUOPUIUNSS Y JukpIod]

T ————————

sosuadys [auoyesdo sy) 10 voRecofe 18png .
syredxa sssuwdey si) 10} $HYIMAY] PUB 20TJO 91 JO UOISIAQLY -
[surtostad jredisnunos Jo nRuRdssy .

PSSR

(212 juemdmba wogeatasqo) Juattdmba 51 JO UAIMICTY «
(3115 {9POLL PUE BITeNE( ‘SUossad 7 Juanmefmimill 1a)sestp apRspue ) spadxe nusy-Suep o yoiedsyT »

3PS ssaunde]|
(syndup)

UHIEIJIA JO SUBIT

suea)
LKfloB UL S{UNMBLT POUCHUST SA0QE 51 5|RIXassTp 03 sdoys:{losm pie SIBURLIS PIUH 9'E
RISAUCPU] SU) ISAC [[B UOTBERAML

Tapsestp Suepurg nlueg 1oy Aymaedes s fiozdun 1oy sueid uooe gy aredald §'g

w5 Tu UL SPBUI (JFRIPHRILEL 91} 0F '€, 91, 1'E, MDA 21 Jo 3nsal

U BULos[JAI BT Snoprezer Suepireg mlimy Sunjpmesar 105 {Ru) sEaumw awdaig g
SURIR 917 Y0 S4vLL prezey Auepued miusg sTedoXd ¢

wl'Ey ¥ POTRUDT STIIB

[mieans Lty sl AT0)SnE Jqsestp Jo uonwedard pire ssiysmass onfdusSedo) Juawsdug 7¢)
BISTUCPU] JO IR0 5B,

snoprezey Sueptreg Hfueg sy AJEUap PLE SIOIN0SHT JUNSTKe Fursn samyea [eodojosd pun
A1osmy 3sestp Aoams pue syderSojoud reuse aip pue sdew ondedodo) o s2ipUY 1'E

@AuYw:
symsa1 31} Junaagal , Buspieg Niireg o UCLINGNAS AsusBIsis 10] srwrew, amdazd g7
STLIP VONendeAs Jemmejdus £°7)

JUSIIRZRLIBOT IISESTP

noqe SUIpLEISISpUN SURPISd a1f) BULoIdLLT 10T sdOTS{I0M PUT STRIMIILS PIOH o
SIUIPISII PLT SJUALILIIACT|

TB90] LpaaA]9q UOTROILMUILICAIDIUT SUfE JO $8{I1 PUB U0SISE S[qisuodsar oy sUmune §'7
UOQRISIC LI

10§ BUEIUD 213 YSTQEISO pre Suepuvg Afireg puv [RJUTRT USIAAq UORE|RE A 9ZAFUY ¥'T
UOHBAISSQO ST} LIB)S PUR SIXNES MSUL €7

* o0 1B, 7L, JO SINSAI 91} O} BUIPIOS0Y LONBAIS]O [TRUTRS 10] SIS 911 109[0S T'T
SI2}9RID j5ud 31§} UL P313a19P LORDITRUT 20UBAPR oW 17

b1 30 SIS

o1 Funoayye! ,uamm snoprezey Suepueg ufueg Furgslessal J0f (FeIp) senusur, sredaig 1
5 RO 21} 18 SdbW prozel] suwpued JEued amdaig ¢'1

2115 [9POME AP 18 VATV SNOPRZEY HUTpLrRd JHUTH 31 ATRUDPI €1

S3)15 PO 9T 18 SoRL

10157 19)5857p Jo uonwredard pir sayareasal aifojead pue opydui@odo) Jusiisidur 7'y
215 [PPOW 3Uf; T8 $33MMOSII JUS)SIND B, S2IT0E5] [BIIB0]093 U

AT0JSTY I2)5ESp ApAIS pu sidnBojond reuse ) pue sdew omdriBodo; si) s24 Uy ']
($3AYY)

SI0JEPU] SUELILII A ARAIDE0

sremeT——
LIGAIUING SANEIIEN




ANNEX I TENTATIVE PLAN OF OPERATION (P/0)

Activities

2009

2010

2011

1.1Analyze the topographic maps and the
aerial photographs and survey disaster
history and geological features using
existent resources at the model site

1.2 Implement topographic and geologic
researches and preparation of disaster
history maps at the model sites
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1.3 Identify the Banjir Bandang hazardous
area at the model site

1.4 Prepare Bangir Bandang hazard maps
at the model site

1.5 Prepare "manuals (draft) for
researching Banjir Bandang hazardous
area" reflecting the results of "1.4"

2.1Compile advance indication detected in
the past disasters

2.2 Select the sites for rainfall obsevation
according to the results of "1.1"and"1.2".

2.3 Install gauges and start the observation

2.4 Analyze the relation between rainfall
and Banjir Bandang and establish the
criteria for alert operation

2.5 Determine the responsible person and
rules of the intercommunication between
local governments and residents

2.6 Hold seminars and workshops for
improving the residents' understanding
about disaster management

2.7 Implement evacuation drills

2.8 Prepare "manuals for emergency
evacuation for Banjir Bandang " reflecting
the results above

3.1 Analyze the topographic maps and the
aerial photographs and survey disaster
history and geological features using
existent resources and identify the Banjir
Bandang hazardous areas out of Indonesia

3.2 Implement topographic researches and
preparation of disaster history maps in
several areas identified at "3.1"

3.3 Prepare Banjir Bandang hazard maps
at the areas

3.4 Prepare manuals (final) for
researching Banjir Bandang hazardous
area reflecting the result of the activity
“3.1" to “3.3" to the manual(draft) made in
p gn

3.5 Prepare the action plans for improving
the capability for Banjir Bandang disaster
mitigation all over the Indonesia

3.6 Hold seminars and workshops to
disseminate the above mentioned manuals
and action plans
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