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Data management workshop was held on 30
November with a total of 52 participants from
DHUP, WASRO, NPNL, PNP-LPB, PNP-KHM,
ADB consultants and JICA experts at NPNL’s
Training Center in Chinaimo. Facilitated by Mr.
Noupheuak Virabouth, Deputy Director General
of DHUP (Deputy Project Director of this JICA
Project), the participants discussed a variety of data
_that they usually deal with in their daily work and
considered what kind of data is necessary for cor-
" porate planning. They were divided into 4 groups
— to discuss in a friendly manner. Some of the partici-
- pants, especially ones from PNP-LPB and PNP-
" KHM, met each other for the first time. This work-
- shop generated a by-product of human networking
A ¥ among pilot WSSE:s.

Due to the time limitation, the workshop could not reach a point to decide “data
necessary for corporate planning.” However, Mr. Masahiro Shimomura, Chief Advi-
sor, appreciated active participation of the project counterparts and proposed next
steps: 1. JICA expert team will review the data items discussed in the workshop and
draft “data necessary for corporate planning.” 2. A seminar will be organized to final-
ize “data necessary for corporate planning” in each pilot WSSE to develop an im-
provement plan for data management. Introducing its annual report of Saitama City
Waterworks Bureau, Mr. Masahiro also explained that each pilot WSSE can make
its annual report based on “data necessary for corporate planning.” The JICA Project
will move forward to data management and corporate planning incorporated with
monitoring activities by WSSE itself and WASRO in 2013.

In the workshop, experiences of the ADB Water Supply Project were also shared
by Mr. Souvannaseng Saymontry and Mr. Phiengkham Sisoulath, ADB consult-
ants. They mainly introduced how they made 3-year rolling plans in other provinces,
which is imposed by Prime Minister Decision in 1999. JICA expert team will inte-
grate important points of the ADB’s experiences and propose a method of corporate
planning in a way that each WSSE makes its corporate plan by themselves through
data management.
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