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Representatives of our Project
participated in Cambodia-Japan
Water Works Seminar and Project to
Project meeting held in Phnom Penh,
Cambodia on 13-14 December, 2012.
The Cambodia-Japan Water Works
Seminar celebrated its 5th anniver-
sary, reviewing cooperation and ef-
forts of both countries for successful
achievement of waterworks in Cam-
bodia. Japanese private companies
also actively participated in the seminar, presenting their business activities and trial
researches in the country. Some of their products seem to be able to apply in Lao PDR
such as mobile ceramic membrane filtration equipment of METAWATER Co., Ltd. For
water supply in small-size towns and advanced vector control inverter of YASKAWA
Electric Corporation for economizing electric usage of water supply facility.

In the Project to Project meeting, representatives of JICA projects in Lao PDR,
Cambodia, Vietnam and East Timor exchanged opinions and information. Mr. Seng-
savath Sidlakone of DHUP/MPWT (Deputy Project Manager) made a presentation to
introduce our Project on behalf of our Project team. Many participants applauded Ms.
Tran Thao Huong of Vietnam for her strong and precise presentation of the water sup-
ply situation and JICA project in Vietnam. We hope our Project will also make such a
good presentation at the end of the Project (JICA project in Vietnam will finish in the
first half of 2013).

While presentations of the 4 different countries stimulated each other, experiences
and lessons learned of Phnom Penh Water Supply Authority (PPWSA) attracted many
participants. The presentations were made by 2 Deputy General Managers, Dr. Visoth
CHEA and Mr. Khut VUTHIARITH. Participants asked questions one after another
to learn management of PPWSA that enjoys 99.9% water tariff collection, less than

6% of NRW, etc. with coverage rate of 92% in Phnom Penh City. Presentation files of 5§
PPWSA (English in PDF format) are available at the Project Office. If you would like | L, -.

copies, please contact: jicapimawasa@gmail.com.
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The Capacity Development Project for
Improvement of Management Ability of
Water Supply Authorities

The Project to Project meeting, especially between Lao PDR and Cambodia, will g

continue in the course of the project 5-year period. Both projects in Lao PDR and
Cambodia have similar aspects such as project period: From 2012 to 2017 (5 years),
project activities: Data management, corporate plan (financial management plan),
monitoring & evaluation, human resource development. Next Project to Project meet-
ing is planned to organize in November 2013, together with Saitama City Seminar. By
that time, let’s try our best to implement our activities!!
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Examples of presentation slides by PPWSA




