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_1st JCC Meetln g Held

CC (Joint Coordinating Commit-

tee) is the highest decision-making
body normally organized once a year.
The 1st JCC Meeting was organized
on 25/12/2012, 4 months after the
» Project officially started. Co-chaired
£ by Mr. Khamthavy Thaiphachanh,

(Project Director) and Mr. Masato
2 Togawa, Chief Representative of
A JICA Laos Office, main Project Man-
agement Team members and representatives of DPWT and related organizations dis-
cussed project activities of the first 4 months and Annual Plan of Operation (APO) in
2013. The approved APO 2013 mainly focuses on:
(1) Data management (Output 1):

Data management improvement plan and implementation
(2) Corporate planning (Output 2):

Long-term vision making and planning and its implementation
(3) Monitoring (Output 3):

Water Supply Vision (DHUP)

Reinforcement of monitoring system (WASRO and WSSEs).

Other than that, it has been approved in the APO 2013 to have quarterly workshops
and seminars, Training and Dialogue Program in Japan once a year and Opinion ex-
change program (Project to Project) with Cambodia (please refer to Internal News-
letter No.2), etc. JCC also discussed other topics such as (i) Donor coordination, (ii)
Work of short-term experts, (ii1) Communication among project members, etc. Here 1s
summary of each topic.

(1) Donor coordination: JICA, ADB and Norway (NORAD) are supporting corporate
planning for MPWT and many WSSEs in parallel. JCC requested the supporting or-
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ganizations to have periodical information exchange to avoid overlap of work and

disarray of mix-up instruction to WSSEs.

(i1) Work of short-term experts: Short-term experts work in Lao PDR for 1 to 3 months
each time and there will be periods when short-term experts are not in the country.
JCC requested DHUP, WASRO and pilot WSSEs and short-term experts to work each
other closely so that project activities will be continued even though short-term ex-
perts are in Japan.

(ii1)) Communication among project members: English is the common language in
the Project. However, the Project deals with many technical terms, making commu-

nication among project members sometimes difficult. JCC requested the Project to =

translate project related documents into Lao and prepare interpreter for high level
meetings.

In addition, PDM (Project Design Matrix) ver.1 and PO (Plan of Operation) ver.1 &
were also approved. These documents approved in the JCC Meeting such as Minutes §-*
of Meeting (M/M), PDM ver.1, PO ver.1 and APO 2013 are available in both English @8

and Lao at the Project Office. Please feel free to contact us!
(jicapimawasa@gmail.com)
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