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05 28/03/201 3 Water Supply Authorities

ini (follow-up) workshops on
data management were held in
the 3 pilot WSSEs on 10/01 in Kham-
mouane, on 14/01 in Luang Prabang
and on 24/01 in Vientiane Capital g
 respectively. Including data items
¥ raised in the data management work-
shop on 30/11, the JICA expert team
reviewed and added more data items,
totaling 276 items for a data list to be
used for Summary Annual Report
and Long- Mid- and Short-term Plans, followed by Performance Indicators (PI)
and Key Performance Indicators (KPI: SPT&SL). Short-term experts came to your
WSSEs to work together to confirm availability of the data items in the follwing ways:
if your WSSE has the proposed data items, accuracy of data collection methods will
be reviewed; if your WSSE does not have the data items, how to collect data will be
discussed. Then, your WSSE will summarize improved data collection methods for
accuracy and new data items in your WSSE’s Data Management Improvement Plan.

The listed 276 data items can be categorized into 9 groups, which will be an outline
of Summary Annual Report. These 9 categories are (numbers in parentheses are
number of data items):

1. Overview (1)

Organizations (32)

Water Supply Infrastructure (140)
Water Supply (32)

Non Revenue Water (NRW) (9)
Customer Service (12)

Finance (38)

Water Quality (5)

Others (contact information) (7)

Our immediate goals are to make and implement Data Management Improvement &
Plan, and make Summary Annual Report based on the data collected. The data and |
Summary Annual Report will be used for (1) Annual Report for DPWT and (2)
Report for WASRO through extraction, and (3) Long-, Mid- and Short-term Plans
through analysis. Extraction and analytical methods will later be proposed by the JICA
expert team.

R N N Sl

* Names of each plan are tentative
Data necessary for Data management Water supply plan

corporate planning improvementplan 1, Water Supply Future
Vision (long-term)
» 2. 3-5years Water
Supply Finance Plan
{mid-term)
3. Annual Budget Plan

Action plan of the
long-term plan

Action plan of the
mid-term plan

Summary
Annualreport

Action plan of the
annual plan

Data management
manual

U= Monitoring guidelines
(revised)
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