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Monltorln workshop held in KHM

s ﬁ monitoring workshop was held
> - —:! n 09/05 in Khammouane Prov-

— . ince with 42 participants of project
* staff from DHUP/MPWT, WASRO/
MPWT, NPNL, PNP-LPB, PNP-
 KHM and JICA. In his presenta-
Si"4 tion, Mr. Masahiro, Chief Advisor,
B cmphasized necessity of monitoring |f
by Water Supply State Enterprises |4
(WSSEs) and government (WASRO
and DPWT) respectively: for WSSE 8

to monitor its performance by itself and feedback it to the corporate plan for making
necessary adjustment to achieve the targets set by WSSE; for government (WASRO &S
and DPWT) to monitor whether WSSE’s operation goes along with the national or | &

district policies and provide adequate instruction and support for WSSEs. [

Mr. Masahiro also distinguished between data and performance indicator (PI) in
water supply: data is basic numbers directly measurable or observable such as target
numbers of corporate plans including budget or numbers produced after water sup-
ply operations; PI is to quantify water supply operations to aim to improve service
standard or check whether the targets of WSSE have been achieved (PI is generated
by calculating data).

After the presentation, the workshop participants were divided into 3 groups to dis-
cuss 9 PIs set by WASRO (called Service Indicators in the Guideline on Service Per-
formance Targets for Water Suppliers and Regulatory Monitoring of Service Level).
The 9 PIs are:

1. Coverage of Service Area; 2. Water Quality; 3. Service Hours; 4. Pressure in
the Piped Network; 5. Interruption of Water Supply; 6. Billing for Service and
Meter Reading; 7. Cash Flow Performance; 8. Customer Relations; 9. Water loss
management

Taking the discussion results into account, WASRO provided detail explanations of
the 9 Service Indicators. Within 1 month after the monitoring workshop WASRO will
tentatively decide measurement methods of the 9 Service Indicators. The 3 pilot WSS-
Es (NPNL, PNP-LPB, PNP-KHM) will be asked to calculate the 9 Service Indicators __
based on the data of year 2012 by the measurement methods introduced and report '
back to WASRO. Understanding the current situation of WSSE by the 9 Service Indi-
cators and reporting it to WASRO is the first step to improve the monitoring system.
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