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Working with short-term experts ...

Total of 5 short term—experts supported the project implementation from June to September 2013. The Project
Office asked some of the project staff members of the counterpart organizations (3 Nampapa and WASRO) to answer
interviews by reviewing the activities with the short—term experts. The interview questions are as follows:

Q1: Who did you work with?

Q2: What did you learn most when working with the short—term expert?

Q3: What was the most difficult in working with the short—term expert?

Q4: What are your activities after the short—term experts leave Laos?

Q5: What would you like to learn more if you have a chance to work with the short—term expert?
Q6: Comments for the short—term expert.

Mr. Siphanh, Vientiane Capital WSSE

Mr. Siphanh is Deputy Director of Chinaimo Training Center. He is in charge of Human Re—
source Development of Vientiane Capital WSSE in Project MAWASU.
Q1: Mr. Yoshihide Nagahori, Mr. Akihiro Takeda and Mr. Shogo Misawa
3 Q2: Although it was only two days on 16/07 and 13/08, the short-term experts came to my office
; in Chinaimo Training Center and did OJT for me. The OJT topics were (1) PI (Performance Indi—

Ao !
cators) for understanding the current situation of organization and personnel, and (2) workplace questionnaire. I was
able to learn data collection methods for Pl and received advice on the workplace questionnaire.
Q3: There was no difficulty because an excellent translator was with the short—term experts. The experts were also
good at communicating in English.
Q4: [ will try to improve the quality of data to collect and collection of data that has not yet been collected.
Q5: [ would like to learn human resource development and personnel management of Japan then deepen it for apply—
ing for improving the water supply service in Laos. | would also like to know Japanese ways of project management
and Japanese culture.
Q6: [ was able to learn how to work effectively and teamwork but the time was too limited.

Mr. Khampasith, Khammouane Provincial WSSE

Mr. Khampasith is Chief of Technical Section of Khammouane Provincial WSSE. In Project MA-
WASU, he is Deputy Pilot Project Manager. Exercising strong leadership with General Manager
Mr. Khanngeun, he is serving as the driving force of Khammouane Provincial WSSE.

Q1: Mr. Keisuke Sonoda, Mr. Yoshihide Nagahori, Mr. Akihiro Takeda
Q2: [ was able to learn data collection methods of water supply facility including pipeline network

in Thakhek District (Provincial Capital). In terms of water pressure, [ could select 17 points to check in 3 months.
For water leakage, Khammouane WSSE would check during the day and night time. Other topics I could learn were
short—term activity planning, water supply demand forecast, pipeline expansion methods, annual report, corporate
planning, calculation method of water distribution amount, etc. I learned a calculation method of customer question—
naire from Mr. Yoshihide.

Q3: My language skills and less experience in the fields were the main reason for difficulties.

Q4: To improve quality of data collection, mid— and long—term corporate plan and finalize Summary annual report.
Qb5: I would like to learn systematic management and planning of water supply service in Japan.

Q6: The short—term experts were professionals equipped with abundant knowledge and experience as well as high
English skills. I would like to learn more from Japanese experts.




Q1: Who did you work with?

Q2: What did you learn most when working with the short—term expert?

Q3: What was the most difficult in working with the short—term expert?

Q4: What are your activities after the short—term experts leave Laos?

Q5: What would you like to learn more if you have a chance to work with the short—term expert?
Q6: Comments for the short—term expert.

Mr. Ladda, Luang Prabang Provincial WSSE

Mr. Ladda is Chief of Engineering Division of Luang Prabang Provincial WSSE. In Project MA-
WASU, he is in charge of monitoring as well as focal person of administrative matters.
Q1: Mr. Kohei Yamaguchi
Q2: Mr. Kohei is a professional with excellent skills. I was able to learn many things from him.
Some examples are (1) data collection improvement methods, (2) planned water supply areas of 12
districts in Luang Prabang Province and decision methods of population in the water supply areas,
(3) decision of water pressure and quality check points and marking methods on a map, (4) mark—
ing method on a map about leakage (repair) points, (5) data input and analyzing methods of water
supply demand forecast in the planned water supply areas, (6) calculation methods of PI, etc.
Q3: There was no detailed activity plans with the short—term expert. In addition, because | was
very busy, I couldn’t have enough time working with the expert. For other staff, it seems they
had difficulties in communicating in English.
Q4: Improvement of the existing data, data collection methods for data not yet collected, water
supply demand forecast for districts other than LLuang Prabang City, approval of the planned wa—

. ter supply areas from DPWT, data collection of WTP, etc. for asset management.

Q5: [ would like to learn pipeline network analysis, designing of water treatment sys—
tem, setting up DMA, long— and mid—term corporate planning and evaluation methods.
Q6: [ was able to learn many things from Mr. Kohei who has abundant knowledge and
experience. However, we could not do all the activities due to time limitation. If pos—
sible, I would like Mr. Kohei who knows the issues of Luang Prabang Provincial WSSE
e — well to come back more than 3 months and do OJT for us.
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Mr. Sompong, WASRO

Mr. Sompong is Deputy Director (Technical Division) of WASRO (Water Supply Regulatory Of-
fice). With WASRO Director Mr. Somvan, Mr. Sompong is the person who has a strong leadership
making WASRO one of the most progressive counterpart organizations. :
Q1: Mr. Shogo Misawa
Q2: [ was able to learn calculation methods of 9 KPI (Key Performance Indicator) and its purpose,
point of view, importance and data collection.

Q3: Mr. Shogo explained well by focusing on technical transfer, so there was no difficulty. In ad-
dition, long—term experts also supported us to understand deeper.

Q4: Upgrading Water Supply Guidelines including the 9 KPI.

Q5: Currently, 9 KPI are set in the guideline. I would like to know whether we should increase
number of PI. If we increase PI, how many PI are suitable. I would also like to know challenges for
effective business operation of WSSEs. 1\\’\' - : ‘

Q6: Mr. Shogo is a professional of water supply service. | was able to learn a lot from
him. Mr. Shogo also understood difficulties that we need to overcome. WASRO’ s work
including KPI monitoring is important for WSSEs. [ would like short—term experts to
come to WASRO at least 3 months for technical transfer.

i Ve
Weekly study meeting for making
Water Supply Guidelines
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Q1: Who did you work with?
Q2: What did you learn most when working with the short—term expert?
Q3: What was the most difficult in working with the short—term expert?
Q4: What are your activities after the short—term experts leave Laos?
Q5: What would you like to learn more if you have a chance to work with the short—term expert?
Q6: Comments for the short—term expert.

Mr. Amphaivane, Khammouane Provincial WSSE

Mr. Amphaivane is in charge of pipeline network management in Khammuane Provincial WSSE
(PNP-KHM). Same specialty with the short—term expert stayed in PNP-KHM, he is the PNP-
KHM staff who spent the time most with the short—term expert. With his positive attitude, Mr.
Amphaivane is one of the PNP-KHM staffs who learned the most.

Q1: Mr. Keisuke Sonoda

Q2: I was able to learn data collection methods of pipeline network and facility management.
Q3: Communication was difficult because of my English ability.

Q4: Collection of data not yet collected including pipeline construction dates in the network.
Q5: I need to improve my English skills for better communication.

Q6: I am proud of working with Mr. Keisuke who transferred techniques of database management,
data collection methods, etc., although it was only 8 weeks. I appreciate Project MAWASU for
giving me such a wonderful opportunity.

v
Ms. Khonesavanh, Vientiane Capital WSSE '

Ms. Konesavanh is in charge of water quality control in Vientiane Capital WSSE. She usually
works at the water quality control lab in Chinaimo Water Treatment Plant. She used to work with
several Japanese volunteers and have an experience to study in Japan for a long time. She is a
professional in water quality control who likes Japanese tea.

Q1: Mr. Yoshihide Nagahori, Mr. Akihiro Takeda

Q2: I was able to learn about how to make water quality inspection form, how to store water qual—
ity inspection chemicals and how to make long—term plan.

Q3: Communication was difficult. Due to no internet connection in my lab, I couldn’t communi—
cate through email.

Q4: To make new forms and activity plan & implementation.

Q5: [ would like to learn leading—edge water quality inspection techniques and its equipment, and
how to improve quality of labor.

Q6: All short—term experts were excellent trainers. I could learn many things including planning
and effective working style, etc. Thank you very much.

= Mr. Bounlian, Luang Prabang Provincial WSSE

Mr. Bounlian is in charge of pipeline network in Luang Prabang Provincial WSSE. With a friendly
smile, Mr. Bounlian establishes a good relationship with other staff including the short—term ex—
pert. While there are many challenges in his field, he is always positive in his work.

Q1: Mr. Kohei Yamaguichi

Q2: Data collection in my field includes pipeline information of raw water, distribution and service
pipe, sluice valve and air valve, drainpipe, fire hydrant, information related to NRW such as water
leakage and sluice valve, information related to pipeline repair and maintenance, pipeline cleaning,
etc. I was able to learn systematic data collection methods and reporting methods of NRW man—
agement in pipeline network.

Q3: Language is the most difficult. I need an interpreter for me! I used body language for Mr.
Kohei to communicate. Second, there is no past data in WSSE.

Q4: Making a plan to collect the data mentioned above. And then, inputting the data collected
into computer (AutoCAD). Based on this, [ will make a renewal plan and maintenance plan of
pipeline network. (continue in page 5)
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Q1: Who did you work with?
Q2: What did you learn most when working with the short—term expert?
Q3: What was the most difficult in working with the short—term expert?
Q4: What are your activities after the short—term experts leave Laos?
Q5: What would you like to learn more if you have a chance to work with the short—term expert?
Q6: Comments for the short—term expert.

Ms. Ongsong, Vientiane Captial WSSE

Ms. Ongsong is in charge of ICT (Information and Communication Technology) in Vientiane
Capital WSSE. Her understanding is quick and her work is also fast. She positively accepts advice
from Japanese experts and prepares improved ideas with the advice from the expert at next meet—
ing. Ms. Ongsong is one of the most shining project members.
Q1: Mr. Yoshihide Nagahori
"~ Q2: [ was able to learn implementation methods of customer questionnaire, making data list and
making data management improvement plan.
Q3: Language was difficult. There were some tasks that were first challenge for me.
Q4: I will implement the data management improvement plan.
Q5: I would like to learn more about how to make data management improvement plan and how to
effectively implement the plan.
Q6: If possible, I would like more time to work with short—term experts. [ would like short—term
experts to give me clear explanation and advice. And [ would like
concrete advice with examples of Japan for labor effectiveness.

—
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Ms. Ongsong, actively participating in
project activities such as workshops

Mr. Bounthavy, WASRO

Mr. Bounthavy is technical staff of WASRO. Highly evaluated his accurate and quick work, Mr.
Bounthavy has been selected for a person in charge to make “Water Supply Guidelines” support—
ed by Project MAWASU. As in his comment “happy working with Project MAWASU,” he is one of
the most expected young staffs in WASRO and the Project.

Q1: Mr. Shogo Misawa

Q2: I was able to learn a lot about monitoring and evaluation, especially about working procedure
of Water Supply Guidelines.

Q3: WASRO is still developing its ability, especially understanding of PI. Time to work with the
short—term expert was too short.

Q4: I would like to learn Water Supply Guidelines of Japan and understand the differences of
water supply operation between Laos and Japan for making a suitable Water Supply Guidelines of
Laos.

Q5: I would like to exchange opinion and information of monitoring
and evaluation between Laos and Japan.

Q6: None.
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Mr. Bounthavy (left), participating in
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Q1: Who did you work with?

Q2: What did you learn most when working with the short—term expert?

Q3: What was the most difficult in working with the short—term expert?

Q4: What are your activities after the short—term experts leave Laos?

Q5: What would you like to learn more if you have a chance to work with the short—term expert?
Q6: Comments for the short—term expert.

Mr. Anouxa, Vientiane Captial WSSE

Mr. Anouxa is in charge of Water Treatment Plant Section in Vientiane Capital WSSE, which
has 4 WTPs in the capital with capacity of 180,000m /day. With the solid management, his sec—
tion supplies safe water to houses in the capital.

Q1: Mr. Akihiro Takeda

Q2: I was able to learn how to make plan to collect data of WTP facility, how to make a format of
data collection, how to calculate operation performance of WTP facility and how to forecast future
water supply demand and make future plan.

Q3: Communication was difficult because | am not good at English.

Q4: Improvement of the existing data, making a WTP asset management ledger and calculating of
PI.

Q5: [ would like to know how many elements are required in WTP system to secure 24 hours wa—
ter supply. [ would also like to know required qualification and personality for a person in charge
of WTP management section. In terms of technical question, I would like to know whether each
WTP should have a technical and repair group.

Q6: Mr. Akihiro was a good trainer giving adequate advice for me. | would like to follow the ex—
ample of his experienced achievement in terms of O&M and recording methods.

Mr. Bounlian (continued)

Q5: [ would like to learn water pressure management and effective water supply management in block system.
Q6: [ was able to have a fruitful time with Mr. Kohei. He is a very friendly person! He also taught me cause and
results in an understandable way and made a systematic plan for me. Thank you very much!!

The Capacity Development Project for Improvement
of Management Ability of Water Supply Authorities

Short-term experts in JFY2013 (I)

' ‘;/ﬁ‘.i : ‘Sy}

Mr. Nagahori Yoshihide Mr. Sonoda Keisuke Mr. Yamaguchi Kohei

Water supply finance management Pipeline network planning Pipeline network planning
Working period: 10/06/13 - 07/09/13 Working period: 10/06/13 - 07/09/13 Working period: 10/06/13 - 07/09/13

L

Mr. Takeda Akihiro Mr. Misawa Shogo
Water treatment plant planning Governance / Performance Indicators
Working period: 03/07/13 - 31/08/13 Working period: 01/08/13 - 31/08/13

.
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The Capacity Development Project for Improvement
of Management Ability of Water Supply Authorities

Short-term experts in JFY2013 (I)
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Mr. Nagahori Yoshihide Mr. Sonoda Keisuke Mr. Yamaguchi Kohei

Water supply finance management Pipeline network planning Pipeline network planning

Working period: 10/06/13 - 07/09/13 Working period: 10/06/13 - 07/09/13 Working period: 10/06/13 - 07/09/13
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Mr. Takeda Akihiro Mr. Misawa Shogo
Water treatment plant planning Governance / Performance Indicators
Working period: 03/07/13 - 31/08/13 Working period: 01/08/13 - 31/08/13



