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Workshop on Supervision for

Constructlon Work conducted

More than 60 project members
gathered in Khammouane
Province to participate in the 7th
| workshop of Project MAWASU on
24/02/2014. Followed by opening
remarks by Mr. Phomma Veolavanh,
Deputy Director General, DHUP/
MPWT, Mr. Macoto Mizoshita of Ni-
hon Suido Consultants Co., Ltd. gave
- the keynote speech on supervision

4 for construction work. It was a timely
topic for the Workshop while Japanese consultant and construction companies have

been working in Khammouane for the new Thakhek Water Treatment Plant construc-
tion by the Japanese Grant Aid.

Problem analysis group work has become a regular work in the workshop of Project .| /g
MAWASU. Divided by several groups, participants think and write down problems on
respective topics on Post-it. Problems on water pipeline construction were the topic
this time. While water pipeline construction seemed a work of technical staff, Project
MAWASU tried to view this issue from many perspectives by different sections of
WSSE. The goals of the group work are (1) to expand knowledge of problem analysis
by making problem trees with causes and effects and (2) to know a connection of water
pipeline construction among other sections of WSSE.

Due to time constraints, most of the groups could not explore causes and effects of | \W
problems deeper. However, many groups arranged causes of the problems of pipe- | _
line construction by categories such as (1) Material problems, (2) Technical problems & 2L
including lack of SOPs (standard of operating procedures), and (3) Human resource §
development. In regard to effects of problems, almost all groups mentioned water
leakage and a few groups linked further to customer complaints by problems of pipe-
line construction.

It was a great opportunity for project members to spend time for concentrating on one |
specific topic to consider and discuss with other members from different WSSEs. After
the workshop, how have you applied your new sights and knowledge gained through
the workshop to your work in your WSSEs? Project MAWASU will continue to organ- (&
1ze workshops on different topics to expand your knowledge in water supply operation
every three months
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