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Short-term experts in JFY2013 (ll)
nleted their tasks

otal of 5 short-term experts came to Project MAWASU to support our activities
from October 2013 to March 2014 as a short-term expert team in JEY 2013 (II).
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Mr. Masugata Daisuke Mr. Tomokazu Ishikawa
Pipeline network planning Pipeline network planning
Working period: 28/10/13 - 24/01/2014 Working period: 28/10/13 - 24/01/2014
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Mr. Nashiki Yoshiharu Mr. Takeru Hiyama Mr. Takashl Tokunaga
Water treatment plant planning Governance / Performance Indicators Water supply finance management
Working period: 10/11/13 - 01/02/14 Working period: 20/11/13 - 20/12/13 Working period: 05/02/14 - 05/03/14

Most of you had OJT activities with at least one expert above. How is progress of

your activities after receiving advice from the experts? '

Project Office understands that there are 3 main topics for all sections and 1 topic

specific for finance as follows:

All sections:

1. Summary Annual Report: Summary Annual Report 2012 was completed by the
3 pilot WSSEs. Now, the 3 pilot WSSEs have started making Summary Annual
Report 2013 (by June).

2. Data Management Manual: Basic chapters (Chapter 1 and 2) have been proposed £
by the Japanese expert team. Now each project staff of the 3 pilot WSSEs has '
started making Data sheet (Chapter 3) and Data management improvement plan
(Chapter 4).

3. Long-term plan: By January 2014, the 3 pilot WSSEs completed its Long-term
plan (Version 1). In Version 1, individual plans are categorized into 3 types of
progress: (1) Plan that can be implemented, (2) Only outline of plan, and (3) Plan
that is not yet made. Each project staff of the 3 pilot WSSEs has started imple-
menting (1) Plan that can be implemented. For (2) Only outline of plan and (3) ‘fﬂf’ ‘
Plan that is not yet made, each project staff has started improving them to “Plan -3
that can be implemented.” '

Finance:

1. Five sheets in terms of finance have been proposed by the Japanese expert after _
discussing with persons in charge of finance of the 3 pilot WSSEs. Each pro_]ect
staff in finance has started filling figures in the 5 sheets.
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The Capacity Development Project for
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Mr. Masugata Daisuke Mr. Tomokazu Ishikawa
Pipeline network planning Pipeline network planning
Working period: 28/10/13 - 24/01/2014 Working period: 28/10/13 - 24/01/2014
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Mr. Nashiki Yoshiharu Mr. Takeru Hiyama Mr. Takashi Tokunaga
Water treatment plant planning Governance / Performance Indicators Water supply finance management
Working period: 10/11/13 - 01/02/14 Working period: 20/11/13 - 20/12/13 Working period: 05/02/14 - 05/03/14 ‘
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Jrahd 2012 a0, Yeqdueuuta@dugagdoaregaudyehd 2013, Jida
waglnsdEoludsulgua.

2. glnawginsgdyw: fodoBunay (Jof 1 taw 2) wuutosswivmiio
361”1J~2Jaaﬂ11824u. ysgiﬁl, wsﬁﬂﬂﬂbtﬂﬂﬂ‘mwﬁUBUﬁf’)\oEL’UUEEC’)REU]‘]}JELJJ?J“ -
tog99eneaqwayy (Data sheet) (J0fi 3) «as weuduyonavglas2
o (Joi 4). B
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