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Hiro san (Chief Advisor), looking back on the past year and a half

Below are the answers of Hiro san (Mr. Masahiro Shimomura, Chief Advisor) who returned to Japan at the end of
February 2014 as the end of (first) contract.

Q1. Enthusiasm for the Project

Since the start of the Project on 24 August 2012 (= Hiro san arriving in Laos),
you dedicated yourself to the project implementation for a year and a half with—
out taking long holidays. Please show your enthusiasm for the Project.

[ remember [ got stressed out about setting up my personal life in Laos and
launching the new project for the first couple of months. Even so, the Project
could make a step forward little by little by welcoming guests from Japan, at—
tending an international conference on Non—Revenue Water in Bangkok, joining
the counterpart training (dialogue program) in Japan, etc. [ feel proud that the first short—term expert team in 2012
worked well without any confusion due to the proper preparation in the initial stage of the Project.

It was 2013 when MaWaSU activities shifted into high gear. First main activity was on data management. Then,
setting planned water supply areas in 2020 and starting making long—term plan. As for government administration,
monitoring activities with PI (Performance Indicator) started taking shape and implemented successfully.

While most of the project members had good personal relationship through the past 20—year strong relationship
between Laos and Saitama, advanced trust relationship including true understanding of MaWaSU activities started
developing after a half year of the Project began and became strong after one year.

[t was about this period of time that I clearly realized my personal goal was to pass on my know—how, techniques
and enthusiasm toward water supply accumulated more than 35 years my life in waterworks to MaWaSU project
members including the short—term experts.

In the third half-year period, the final stage of my first contract, [ was able to spend quality time in both personal
and professional matters. | had actual feelings that the first PCDA cycle revolved and left MaWaSU project with a
sense of great achievement.

[t was also an important factor for successful implementation of MaWaSU activities so far to build and keep friend—
ly relationship with the short—term experts who came from various waterworks bureaus in Japan and Mr. Yusuke
Kinoshita who has been working as my right hand.

Q2. Outputs of the Project

Some important outputs have been produced within a year and half years.
Please provide some examples of achievement from Chief Advisor’s point of
view compared to the beginning stage of the Project.

Outputs indicated in PDM (Project Design Matrix) have been steadily pro—
duced, although there is some delay.

In Output 1 (Data management), (1) Data list necessary for corporate planning
and (2) Data management improvement plan have been produced and imple—
mented. Based on (1) and (2), Draft of Data management manual has been proposed. In addition, Waterworks Sum—
mary Annual Report in 2012 has been made by each pilot WSSE (Water Supply State Enterprise) and orientation for
unified format of the report has been discussed.

In Output 2 (Corporate plan), Long—term vision and Long—term plan targeting year 2020 have been prepared by
each pilot WSSE.

In Output 3 (Monitoring system), 9 Pls (Performance Indicator) — set by WSRC (Water Supply Regulatory Com—
mittee) but not yet implemented due to no clear calculation methods — have been clarified and implemented in not
only 3 pilot WSSEs but all the 17 WSSEs in Laos. Based on this experience, orientation for making Draft of Water
Supply Guidelines with the central and local governments has been indicated.




[ evaluate these outputs have been adequately produced because the Japanese expert team, project members and
local staff made a concrete effort to activities not written in PDM.

More specifically, we have created relationships of trust among us by communicating enthusiasm for waterworks
and MaWaSU activities in an easy—to—understand manner and showing an attitude of strong will to move forward to
our dream without wavering.

This trust relationship created an atmosphere to change consciousness among the project members. When Ma—
WaSU project started all of the staff including General Managers of WSSEs professed that people cannot drink
the water WSSEs supply. However, they have become clearly aware that the water WSSEs provide is for drinking
or WSSEs make the water drinkable. This change of consciousness has functioned well as common understanding
throughout MaWaSU activities, making the project members understand what they need to do and its purpose. |
believe that this is the most important output for future MaWaSU activities and achievement of the project goal.

1 Q3. Challenge in the Project

Within the 5-year project period, a year and half has passed over. Please
share the challenges faced in the Project so far and possible challenges in the
future.

' Yoo - -
“ 2N The biggest challenge in the first year of the project was the way of thinking of
~ ' the project members toward the project that they expected JICA or the Japa—

‘-'\- L= a nese expert team would do something for them instead the project members do
for themselves.

MaWaSU project supports daily activities WSSE staff normally work on. However, there was a lack of understand-
ing among the project members that activities in MaWaSU project were not ones to produce certain outputs in a
certain period of time.

[ wonder if these might be negative legacy of more than 20—year donor—support—saturated...

At the present day, however, as mentioned above, change of consciousness among the project members took
place. I see this kind of challenge became things of the past. But it is only among the project members. To extend it
to the entire counterpart organizations or whole nation is another big challenge for the future.

Furthermore, it is challenge on a lack of human resources.

There is a lack of human resources in terms of both quantity and quality. Competent staffs are responsible for
several projects at the same time, preventing them from concentrating on MaWaSU project.

Taking it into consideration, I understand that it is new challenge to coordinate similar kinds of activities among
donors for raising the level of water supply sector in Lao PDR.




Q4. Relations with organizations concerned

Hiro san (Mr. Shimomura) retired from Saitama City Waterworks Bureau
(SCWB) at the end of March 2014. MaWaSU project is a JICA’s project but at
the same time a part of SCWB’s long—term supports for WSSEs in Lao PDR. In
years to come, what kind of relations does Hiro san hope between SCWB and
WSSE:s in Lao PDR? Bureau of Public Enterprise, Saitama Prefectural Govern—
ment, Waterworks Bureau, City of Kawasaki and Yokohama Waterworks Bureau
also dispatch experts to MaWaSU project. Please share your opinions about
relations with these waterworks bureaus.

Because MaWaSU project can also be called Saitama project, I realize that it is my huge responsibility to train my
successor and pass the torch to next generation, as related to next question (Q5).

By doing this, [ hope SCWB and Water supply sector in Lao PDR continue its good partnership for a long time.

And working with Ministry of Health, Labour and Welfare, Japan Water Works Association, Japan Water Research
Center and neighbouring water works bureaus with enthusiasm for these activities to raise the level of water supply
sector in Lao PDR creates a win—win situation for both Lao PDR and Japan.

[t is certain from my past experiences that organizations can develop human resources through networks built by
these cooperative relations.

- Q§. Ambitions for new assignment

After the retirement, you will come back to Lao PDR sometime in 2014 as
Chief Advisor again. Please share your ambitions for new assignment.

Main activities in JEY 2014 are activities related to Output 2, steady im—
plementation of the plans pilot WSSEs have made. Know—how, techniques and
tools are necessary to implement the plan more than making it. In addition, it is

required to prepare rules, standards, guidelines and manuals.
Therefore, while proceeding improvement of data management in Output 1, introduction of tools and transfer of

know—how and techniques by Japanese experts in Output 2 are expected. We also need to hurry to set up standards
in each category of waterworks activities in Output 3 or Output 4.

In order to carry out this huge amount of work with the project members, | foresee that it will be an important key
to set up regulations and guidelines by a third—party organization such as a waterworks association and to inspect
whether products comply with the standards and evaluate its implementation. In addition, good use of PPP including
official approval business operator system for outsourcing to steadily implement construction and facility upgrades
can also be an important factor.

To make sure and support the project members take initiative of these activities is the main activities of the Japa—
nese expert team this year.
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One scene of after-work exchange activities
(Khammouane)

Hiro san’s 60 year—old birthday celebration with

g MaWaSU T-shirt presented by the project members - o -
One scene of after-work exchange activities Baci ceremony before leaving MaWaSU project
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