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Project activities from July to September
roject activities in 2014 have a high sprit by Mr. Masahiro Shimomura
(Hiro san)’s coming back to MawaSU on 12 June and 4 short-term

experts’ arriving in Laos on 16 and 19 June, followed by short-term experts

on NRW management on 27 July and on Governance/WTP facility manage-
ment on 03 August.

On 27 August, Mr. Kenichiro Koiwa, a Master’s Candidate of Graduate
School of Public Policy, The University of Tokyo, arrived in Laos through
JICA Internship Program to learn Project MaWaSU.

This issue will mainly introduce “Sub-committee meeting,” a new effort
in MaWasSU started in July and “Waterworks Education Class” that was
opened for the first time ever in Laos.

Sub:committeeimeetingfstarts

Sub-committee meeting indicates individual meeting by each field among project
members in charge of the field that stared in July attached to IPWC+PMT (month-
ly) Meeting. Sub-committee meeting includes 8 fields such as (1) Water Quality
. Management, (2) Waterworks Education Class, (3) Human Resource Develop-
ment, (4) Sales/Customer Relations, (5) Water Supply Guidelines and Water Sup-
ply Vision, (6) Summary Annual Report, (7) Data Management Manual, and (8)
Finance. Sub-committee meeting members on (1) to (4) and

CONTINUED ON PAGE 2

Do you remember you visited a water treatment plant or staff of waterworks bu-
reau came to your school to explain work of water supply when you were elemen-
tary school students? According to the curriculum guidelines for elementary school
. by Ministry of Education, Culture, Sports, Science and Technology stating to learn
“securement of drinking water, electricity and gas and treatment of waste that are
necessary for lives of people around us...,” elementary school students in Japan
have an opportunity to learn water supply at grade 4. While  oNTINUED ON PAGE 2

The Capacity Development Project for Improvement of
Management Ability of Water Supply Authorities (Project MawaSU

)(3 Pilot Water Supply State Enterprise (WSSE) ]

Laos sets its target to provide 24-hour access to safe water for the 80% ' LAO PEOPLE'S DEMOCRATIC REPUBLIC |
of urban population by 2020, according to the Prime Minister Decision in Y R Ve o J A
1999. While development partners including JICA have provided various h'_ e AN g N o pod
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supports, water supply coverage in urban areas in 2010 remained 55%. M el i B g Sy R S
To achieve the target, it is necessary to further develop and expand water |»f° 4 | yang Prabang WSSE (North)
supply facility and secure investment budget through efficient waterworks ' , 5
management. For efficient waterworks management, short-term plan-
ning and monitoring framework have been set up so far. However, many
WSSEs are unable to make a short-term plan and renew it by itself, re-
sulting in less effective framework. Planning procedure based on mid-and
long-term water supply demand forecast and financial forecast necessary
for water supply facility development and expansion and its monitor-

ing system are not yet institutionalized in Ministry of Public Works and
Transport (MPWT), a supervisory authority, resulting most of WSSEs do
not have mid- and long-term plan. To address it, setting MPWT as a main
counterpart and Vientiane Capital WSSE, Luang Prabang Provincial WSSE
and Khammouane Provincial WSSE as pilot WSSEs, Project MawaSU
strengthens management ability of water supply authorities through (1)
Data management necessary for planning, (2) Long-, mid- and short-
term planning/implementation, (3) Water supply operation monitoring,

g
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(4) Technical guidelines on water supply planning and (5) Dissemination | —— EEEEET e

mechanism on planning with the technical guidelines.



Subzcommitteelmeetingstarts{(Cont?)

(8) are persons in charge of the respective fields of the 3
pilot WSSEs, while (5) to (7) include government officials
in addition to members of the 3 pilot WSSEs.

Sub-committee meeting is held for half a day to ex-
change information and opinions attached to IPWC+PMT
(monthly) Meeting (or individual contacts among sub-
committee members as necessary). Agenda varies from
information exchange of daily work to long-term vision to
2020, items needed to unify among the 3 pilot WSSEs, etc.
depending on each sub-committee.

. In case of Sales/Customer
b -SaL 7 Relations, sub-committee
3 , meeting members are per-
sons in charge of sales in the
3 pilot WSSEs. Its agenda
includes from exchange of
daily work such as number

Discussion among person in charge of of water meter reading per
Sales/Customer Relations of 3 pilot WSSEs person to discussion on

possible advanced work of
water meter reading in 2020. Current water meter reading
is simply done by bringing reading result back to office
and processing by special software of WSSE to issue
water bills (some of WSSESs process it by Excel). It is been
discussed to introduce handy terminal or tablet device
with an aim to avoid mistakes when putting water meter
reading result in computer, to make work efficient through
centralization of customer information, etc. for the future.

In sub-committee of Summary Annual Report and Data
Management Manual, sub-committee members have start-
ed finalizing unified table of contents and items among the
3 pilot WSSEs for dissemination across the country.

Sub-committee members share their opinions that sub-
committee meeting is effective because they have more
opportunities to exchange information and opinions with
their field counterparts in other WSSEs.

Project management side is also happy for receiving
acknowledgement by providing such opportunities. At the
same time, we understand that steady efforts in sub-com-
mittee meeting will reach the project goals (knowledge
and experiences of persons in charge improved by Ma-
WaSU expert team through OJT comes out sub-committee
meeting). Word of Hiro san (Chief Advisor) is impres-
sive: “After 2 years of the project, time finally is ripe.”

If we started sub-committee meeting in the beginning

of the project, because there was less topics to discuss it
wouldn’t have functioned well. We expect further activity
progress and appearance of outcomes through sub-com-
mittee meeting.

\WaterworksiEducation[Classiopens{(Gont?)
there is no such curriculum
in Laos, the 3 pilot WSSEs
opened a waterworks edu-
cation class as one of the
activities related to customer
relations of Project Ma-
WaSU.

Vientiane Capital WSSE
had an idea of waterworks
education class by other donor’s concept while it wasn’t
realized. Giving advice and promoting preparation man-
agement, MaWaSU expert team encouraged Vientiane
Capital WSSE’s initiative of actual curriculum and docu-
ment making and coordination with school. At the same
time, exchanges of information and opinions among the 3
pilot WSSEs had been made through sub-committee meet-
ings.

New school year in Laos starts in September. Vientiane
Capital WSSE took a lead among the 3 pilot WSSEs to
have waterworks education classes on 16 and 18 Septem-
ber. Of course, it was the first waterworks education class
ever in Laos. On the first day, Ms. Soysavanh, person in
charge of waterworks education class, nervously waited
for the class to start. Other project members of Vientiane
Capital WSSE, while all were busy with other work, came
to support the class.

a i~ - /-' 4
Short-term expert giving advice at sub-
committee meeting

‘=~ Contents of waterworks
“ education class include 1.
Lecture: Water on earth
to water source, treatment
process, water usage and
how to save water, 2. Exper-
iment: Simulated treatment
of water, and 3. Quiz on
water. As soon as the class
started, tension was released with laughter, strong interests
in the experiment and a lot of joy with gifts from the quiz,
ending up a success of waterworks education class.

A weekly meeting of Vientiane Capital WSSE in the fol-
lowing week reviewed the waterworks education classes
and pointed out that there were too much information and
many special terms for elementary school students as im-
provement points for the next time. However, achievement
of having waterworks education class for the first time is
big enough to develop self-confidence together with the
fact that Vientiane Capital WSSE was able to inform on
waterworks to students who would be customers of WSSE
in 10 years.

Luang Prabang WSSE will have a waterworks education
class in October, while Khammouane WSSE plans to have
it in November.

Ms. Soysavar‘llh asking questions
to a student

*** We always welcome your feedback ***

MaWaSU Project Office

Email/Tel : jicapimawasa@gmail.com / (+856-21) 260493

Project website : http://www.jica.go.jp/project/english/laos/012/index.html
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