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Internship report by Mr. Kenichiro Koiwa

r. Kenichiro Koiwa, a Master’s Candidate of Graduate School of Pub- &
lic Policy, The University of Tokyo, went through internship in Project |
MaWaSU for one month between 27 August and 26 September 2014.

Only one month internship program after Project MaWaSU started 2 years.
Dispelling concerns over a situation that the internship comes to end when
understanding overall project concept and Lao situation, Mr. Kenichiro
submitted an insightful internship report to JICA. Separated from the official
report, he contributes his internship experience including private time to this

Internal Newsletterfrankly.

| participated in Project MaWaSU as
an intern from 27 August to 26 Septem-
ber. Looking back to the intern period,
everyday passed by at a dead run much
faster than my expectation. Receiving
kind support from the project members,
| spent productive days with a lot of joy
and learning.

I was able to visit the all 3 pilot Water Supply State
Enterprises (WSSEs). Having a chance to observe OJT
with WASRO and WSD, government organizations, in
Vientiane Capital, | could see an overview of the project
in such a short period of time.

In my internship, I mainly worked with short-term ex-
perts to observe the project. OJT with counterparts was
the main daily work. | had a difficulty to catch up OJT
contents in the beginning, but | gradually understood

The Capacity Development Project for Improvement of

Management Ability of Water Supply Authorities (Project MawaSU
Laos sets its target to provide 24-hour access to safe water for the 80%
of urban population by 2020, according to the Prime Minister Decision in R ,w, ~ N Q e
1999. While development partners including JICA have provided various »
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it day by day. Because many topics were supported by
several short-term experts at the same time, | was able to
think a role of waterworks from different points of view
with a series surprises and flndlngs I also had a chance
to observe on-site review g L i
and MNF (Minimum
Night Flow) measurement, §
giving me valuable experi-
ences.

There were some impor-
tant activity progresses in
the one month I stayed.
One of them was water-
works education class. Being prepared carefully for a
certain time, Vientiane Capital WSSE opened water-
works education class on 16 September for the first time
in Laos. It delivered how water

Preparation of MNF measurement
Measurement is done all through the night

CONTINUED ON PAGE 2
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To achieve the target, it is necessary to further develop and expand water &, ¢ Luang Prabang WSSE (North)

supply facility and secure investment budget through efficient waterworks
management. For efficient waterworks management, short-term plan-
ning and monitoring framework have been set up so far. However, many
WSSEs are unable to make a short-term plan and renew it by itself, re-
sulting in less effective framework. Planning procedure based on mid-and
long-term water supply demand forecast and financial forecast necessary
for water supply facility development and expansion and its monitor-

ing system are not yet institutionalized in Ministry of Public Works and
Transport (MPWT), a supervisory authority, resulting most of WSSEs do
not have mid- and long-term plan. To address it, setting MPWT as a main
counterpart and Vientiane Capital WSSE, Luang Prabang Provincial WSSE
and Khammouane Provincial WSSE as pilot WSSEs, Project MawaSU
strengthens management ability of water supply authorities through (1)
Data management necessary for planning, (2) Long-, mid- and short-
term planning/implementation, (3) Water supply operation monitoring,
(4) Technical guidelines on water supply planning and (5) Dissemination

mechanism on planning with the technical guidelines.
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supply works with water treatment demonstration and
how important water is to students in a joyful way. |
hope WSSEs continue to make steady efforts for fur-
ther understanding about Nampapa (water supply) in
the whole country. Some
members from another
WSSE also came to

4 observe the waterworks

< M education class. Taking in
y q- & some improvement points

L into consideration, | hope
~ other WSSEs deliver im-
proved waterworks educa-
tion class in each province.

The important aspect that cannot miss when talk-
ing about the project is strong solidarity among project
members. | still remember that MaWaSU members have
strong solidarity. It was not only among Japanese expert
team but between Japanese experts and Lao counterpart
members. All the members, in public and private, have
very good relations, facilitating smooth project imple-
mentation.

While intercommunication among project members is
active on daily basis, monthly meeting reaches a peak of
interaction. Monthly meeting is held once a month get-
ting all the project members together from each prov-
ince, making it a valuable opportunity for the partici-
pants. | was able to participate in the monthly meeting 2
times during my internship. Observing project members
looked like really enjoying communication with other
members, | realized MaWaSU really was implement-
ing the project in a good
atmosphere. Everybody
enjoyed football match af- g
ter the meeting that made
it my invaluable memory.
Meeting with all project
members including coun-
terparts, not to mention
Japanese experts, is a big
asset for me.

Of course, monthly meeting is one of the most impor-
tant opportunities in implementing project activities. Par-
ticipants report activity progress each other and discuss
_common issues. Monthly

i meeting produces a sense
. of unity. At the same time,
- 2aer M it gives motivation for the
S -~ 3 pilot WSSEs to improve
its waterworks operations

: Z 1 rj through friendly competi-

Sub commmee meeting attached to . .
monthly meeting tion. Observing persons in
charge of each WSSE hav-

Waterworks Educatlon Class
in Vientiane Capital

Football match after monthly meeting

ing a heated discussion on one specific topic, I realized
sprit of Japanese experts to facilitate Lao counterparts to
take initiative has been transferred to them.

I was able to experience many things on weekends dur-
ing my internship. In Vientiane Capital, | played football
and went out to suburb for picnic with the expert team.
In Luang Prabang, | went to a water fall and get on an
elephant as well as climbed up a hill in town to see a
sunset going down in the world heritage town. | had a
day just wandered around the town to spend time by Me-
kong riverside. All of the days were so impressive that |
cannot forget these memories.

To the end of my internship, I strongly recognized
purpose and importance of MaWaSU. Successful de-
velopment in the past years and increase of population
have required fundamental improvement of water sup-
ply in Laos with a situation “no time to lose.” Every
time | visited water treatment plants in Vientiane Capltal
and Thakhek, this feel-
ing got stronger. Success
or failure of the project is
quite important to forecast .
future development in .
Laos. | have a privilege to 3
be involved in MaWaSU
that are assumed such an
important mission.
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i
morative photo at the airport
before leaving Laos

Receiving commemoratlve-glft from
Vientiane Capital WSSE

| became a big fan of Laos through one month intern-
ship. Affluent of nature, kind people and time goes by
slowly. However, such Laos is now changing a little
by little. I am very interested in how Laos changes in 5
years and 10 years. Looking forward to the day I visit
Laos again, | would like to pay attention to MaWaSU
progress that supports water supply for the future.

At this moment, project counterpart training in Japan
is being implemented. On weekends previous short-term
experts prepare many activities for the trainees. | joined
a drive to Mr. Fuji the other day and felt pleased to meet
MaWaSU members again. With this valuable meeting, |
would like to continue to
be involved in MaWaSU.
Thank you for all for the
precious one month!

*** We always welcome your feedback ***

MaWaSU Project Office

Email/Tel : jicapimawasa@gmail.com / (+856-21) 260493

Project website : http://www.jica.go.jp/project/english/laos/012/index.html
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