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Project activities from October to December
roject activities in these 3 months were on a long waiting list: Activi-
ties on Long-term plan of each pilot WSSE, Short-term expert team of

the 2nd batch in JFY 2014 arrived in Laos to support these activities, Return

of MaWaSU project members who went to Japan for 45 days for counter-
part training, Project MaWaSU 2nd International Seminar and 4th Project to

Project (P2P) Meeting in November, Water quality management workshop

in December, etc.

This issue introduces Short-term expert team of the 2nd batch in JFY 2014,
Activities of pilot WSSEs, Results of the counterpart training and Water
quality management workshop. (International Seminar and P2P Meeting will
be introduced in the next issue)
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ISShort:termlexpertiteamlarrived

Six short-term experts of the 2nd batch in JFY 2014 arrived in Laos in the mid-
dle of November, starting support activities of MaWaSU project members after
attending the International Seminar and P2P Meeting. Specialized fields of support
newly include “Water Treatment Plant Facility (Electric facilities)” and “Water
Quality Management” in addition to the continuing “Pipeline Network Planning,”
“Governance/Performance Indicators concurrently Water Treatment Plant Facil-
ity” and “Water Supply Finance Management.” Adding the

CONTINUED ON PAGE 2

Is tap water drinkable? It seems only a few people in many developing coun-
| tries including Laos say “Yes!” Project MaWaSU supports overall business and
operation management for not only supplying drinkable tap water but also letting
customers drink tap water as a final goal. Recent support by WHO (World Health
Organization) in Laos focuses on making Water Safety Plan. It can be said Water
Safety Plan is a planning-implementation-evaluation tool to provide safe water =

drinkable tap water. CONTINUED ON PAGE 2

The Capacity Development Project for Improvement of
Management Ability of Water Supply Authorities (Project MawaSU
Laos sets its target to provide 24-hour access to safe water for the 80% ' LAO PEOPLE'S DEMOCRATIC REPUBLIC |
of urban population by 2020, according to the Prime Minister Decision in oy P VN

1999. While development partners including JICA have provided various het_ % £ h
supports, water supply coverage in urban areas in 2010 remained 55%. ‘--g\__ﬁ_f__,;f,_‘ L Uy !
To achieve the target, it is necessary to further develop and expand water |wawss? Luang Prabang WSSE (North)

)(3 Pilot Water Supply State Enterprise (WSSE) ]
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supply facility and secure investment budget through efficient waterworks = 3
management. For efficient waterworks management, short-term plan-
ning and monitoring framework have been set up so far. However, many
WSSEs are unable to make a short-term plan and renew it by itself, re-
sulting in less effective framework. Planning procedure based on mid-and
long-term water supply demand forecast and financial forecast necessary
for water supply facility development and expansion and its monitor-

ing system are not yet institutionalized in Ministry of Public Works and
Transport (MPWT), a supervisory authority, resulting most of WSSEs do
not have mid- and long-term plan. To address it, setting MPWT as a main
counterpart and Vientiane Capital WSSE, Luang Prabang Provincial WSSE
and Khammouane Provincial WSSE as pilot WSSEs, Project MawaSU
strengthens management ability of water supply authorities through (1)
Data management necessary for planning, (2) Long-, mid- and short-

term planning/implementation, (3) Water supply operation monitoring,
(4) Technical guidelines on water supply planning and (5) Dissemination
mechanism on planning with the technical guidelines.
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Short:termlexpertiteamlarrived((Cont?)

short-term expert in Non-Revenue Water (NRW) Control
who has been working from the first half of JFY 2014, the
short-term expert team becomes 7 people. Furthermore, a
two-week intern of “Water Treatment Plant Facility (Elec-
tric facilities)” joins the team totalling 8 short-term experts
supporting MaWaSU project members.

Main activities in the latter half of 2014 are to sum-
marize activity performance including budget use while
continuing ongoing activities in Long-term plan, and then
to make Annual plan (action plan and budget plan) in
2015 with consideration of carrying over those activities
that were not able to implement in 2014. This is important
step in a PDCA cycle but most of the MaWaSU project
members haven’t gone through this experience. Short-term
experts need to support the MaWaSU members step by
step in OJT.
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The Capacity Development Project for Improvement
of Management Ability of Water Supply Authorities

Short-term experts in JFY2014 (1I)
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Mr. Yoshikazu Nagano Mr. Takashi Miyagawa Mr. Akifumi Abe
WTP facility planning Finance Vvater quality management

Working period: 10/11/14 - 27/12/14 Werking period: 17/111/14 - 11/01/15
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Mr. Hiroaki Nakamura Mr. Tetsuya Konno
Pipeline network planning Pipeline network planning
Warking period: 12/11/14 - 11/02/15 Working period: 12/11/14 - 11102115

‘Working period; 12/11/14 - 11/02/15
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Mr. Takeru Hiyama

Werking period: 12/11/14 - 11,0215

Short-term expert team of the 2nd batch in JFY 2014
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Previous issue reported
Waterworks education
class in elementary school
held in Vientiane Capital. ¥
It was held in Luang Pra-
bang on 16 and 17 October
and in Khammouane on 22
October. After the class,
organizers of both WSSEs
were satisfied saying that they would like to increase the
number of elementary school to have Waterworks educa-
tion class next year.

All 3 pilot WSSEs have opened Waterworks education
class. From now on, persons in charge of the 3 pilot WSS-
Es will make a Waterworks education class organization
manual through sub-committee discussion for dissemina-
tion to the whole country.

Demonstrlation of water treatment
by using raw water from river
by Mr. Yhoy (LPB WSSE)

mmmmm

Theme of the quarterly ‘
workshop this time is water
quality management. The
workshop started introduc-
tion to water quality man-
agement including Water
Safety Plan by Mr. Akifumi
Abe, short-term expert in
Water Quality Management,
followed by group discussion with the following topics:
(1) Water resource, (2) Water treatment plan, (3) Transmis-
sion pipelines - (elevated) reservoir - distribution pipeline
network, (4) Service pipeline to tap, (5) Customers’ mind
(reasons feeling a sense of distrust against water supply).

Some confusion about relations between cause and effect
in problem analysis was seen in the workshop because
there were some new MaWaSU members and this type of
group discussion was held for the first time in long time.
However, it was a meaningful workshop to let participants
have problem consciousness, according to the MaWaSU
way of thinking that encourages the project members to
improve by own initiative step by step, not achieving per-
fect result at once. It was also a big achievement to share
an idea among the participants that water quality manage-
ment is not only by staff of water quality management but
a cross-sectional issue in waterworks from water resource
to tap and feeling of customers.

Next workshop will be about human resource develop-
ment in March 2015.

Multi-aspects discussion by a group consist-
ing of government officials and WSSE staff

ReturnlofiMaWaSUImembersjfrom[counterpart
traininglinfJapan|

Ten MaWaSU members who left on 24 September for the counter-
part training in Japan completed the 45-day program and came back to
Laos on 07 November. In addition to DHUP (Department of Hous-
ing and Urban Planning), WASRO (Water Supply Regulatory Office)
and the 3 pilot WSSEs, Provincial Department of Public Works and
Transport (DPWT) of the 3 pilot provinces joined the training in Japan
this year, totalling 10 participants (one member from the project office
as a translator).

All the members seemed to be very proud of their own Action Plan
made through the counterpart training. Introducing the title of their
Action Plan:

Mr. Sounthala (DHUP): Lao Water Works Association

Mr. Bounthavy (WASRO): Monitoring and Evaluation of Water Supply

Mr. Viengngeurn (DPWT-VTE): The Operating Systems of Water Supply

Mr. Bounpone (DPWT-LPB): Management Organization

Mr. Phetphonemany (DPWT-KHM): Pipeline Laying (Regulation)

Mr. Siphanh (NPNL): Human Resource Development

Ms. Ongsong (NPNL): Customer Relations (Call Center)

Mr. Ladda (LPB WSSE): Long Term Plan of Luang Prabang Water Supply
Development 2014-2020

Mr. Soulaphong (KHM WSSE): Improvement of Call Center

Successive short-term experts who now work in Japan came to the
training place to support the MaWaSU members to make their Action
Plans. Long-term experts in Laos will follow up their Action Plan
through project activities.

*** We always welcome your feedback ***

MaWaSU Project Office

Email/Tel : jicapimawasa@gmail.com / (+856-21) 260493

Project website : http://www.jica.go.jp/project/english/laos/012/index.html
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The Capacity Development Project for Improvement
of Management Ability of Water Supply Authorities

Short-term experts in JFY2014 (II)
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Mr. Yoshikazu Nagano Mr. Takashi Miyagawa Mr. Akifumi Abe
WP facility planning Finance ‘Vater quality management

Working period: 10/11/14 - 27/12/14
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Mr. Hiroaki Nakamura

Pipeline network planning
Working period: 12/11/14 - 11/02115

Working period: 17/11/14 - 11/01/15

i

Mr. Tetsuya Konno
Pipeline network planning
Working period: 12/11/14 - 11102115

‘Working period; 12/11/14 - 11/02/15
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Mr. Takeru Hiyama
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*** We always welcome your feedback ***

MaWaSU Project Office

Email/Tel : jicapimawasa@gmail.com / (+856-21) 260493

Project website : http://www.jica.go.jp/project/english/laos/012/index.html



	14_Eng_PDF.pdf
	14 - ລາວ

