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Project MaWaSU 2nd International Seminar and 4th Project to Pro;ect (P2P) Meetmg held

Project MaWaSU 2nd International Seminar was held on 20 November 2014 R
with about 200 participants including representatives of Ministry of Health,
Labour and Welfare, Saitama City Waterworks Bureau, Water works Bureau,
City of Kawasaki, other MaWaSU supporting organizations, overseas guests,
etc. Contents of the seminar were mainly project activities for 2 years, more
detailed than the previous year that was only introduction of the project.

The 4th P2P Meeting was held on 21 November 2014. Limiting the partici-
pants to about 50 people, the meeting provided an opportunity to have an in-
tensive discussion on “Creating a culture to drink tap water in your country.”

ProjectiMAWASURndlinterinationaliSeminar;

n the MaWaSU project period (2012-2017), an ing countries such as Cambodia, Indonesia, Myanmar,
International Seminar is held once a year. The 2nd Thailand and Vietnam also joined the seminar totalling
International Seminar was held on 20 November 2014 200 participants.
at Lao Plaza Hotel in Vientiane Capital. Representatives Purpose of Project MaWaSU International Seminar
of Ministry of Health, Labour and Welfare, Saitama is to share MaWaSuU activities with related parties in
City Waterworks Bureau, Water works Bureau, City of water supply sector inside and outside countries to
Kawasaki, JICA Headquarters from Japan attended the exchange information and opinions. This 2nd Interna-

/
praject MaWasli T nte sal Semina jICA

seminar, while management class of Ministry of Public
Works and Transport (Organizer), Provincial Depart-
ment of Public Works and |
Transport and Water Sup-
ply State Enterprise from
all the provinces partici-
pated as representatives of
the Lao side. Representa- <
tives from the neighbor- [

The Capacity Development Project for Improvement of
Management Ability of Water Supply Authorities (Project MawaSU)
Laos sets its target to provide 24-hour access to safe water for the 80%
of urban population by 2020, according to the Prime Minister Decision in L,,;:‘; '\_\3 W ,f\» .
1999. While development partners including JICA have provided various |, ‘ .
supports, water supply coverage in urban areas in 2010 remained 55%. ) 4 )
To achieve the target, it is necessary to further develop and expand water
supply facility and secure investment budget through efficient waterworks
management. For efficient waterworks management, short-term plan-
ning and monitoring framework have been set up so far. However, many
WSSEs are unable to make a short-term plan and renew it by itself, re-
sulting in less effective framework. Planning procedure based on mid-and
long-term water supply demand forecast and financial forecast necessary
for water supply facility development and expansion and its monitor-

ing system are not yet institutionalized in Ministry of Public Works and
Transport (MPWT), a supervisory authority, resulting most of WSSEs do
not have mid- and long-term plan. To address it, setting MPWT as a main
counterpart and Vientiane Capital WSSE, Luang Prabang Provincial WSSE
and Khammouane Provincial WSSE as pilot WSSEs, Project MaWaSU
strengthens management ability of water supply authorities through (1)
Data management necessary for planning, (2) Long-, mid- and short-
term planning/implementation, (3) Water supply operation monitoring,

mechanism on planning with the technical guidelines.

tional Seminar provided an opportunity for MawaSU
members to present project activities and achievements
for 2 years different from the previous year that provided
only project general information. Especially, the 3 pilot
WSSEs preferred to make an appeal of respective efforts
in Project MaWaSU. At the end, they agreed to divide
reports for the seminar participants to understand the
MaWaSU activities in total.

CONTINUED ON PAGE 2

(3 Pilot Water Supply State Enterprise (WSSE) )
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(4) Technical guidelines on water supply planning and (5) Dissemination t o EEEEETT e




ProjeciMAWASURndlInternationallSeminar(Cont?)
Theme and program is as follows:

Theme: Challenge for Creating Culture to Drink Tap Water

by Supplying Drinkable Tap Water, Anytime Anywhere
Program:

1. Opening remarks (Ministry of Public Works and Transport,

JICA Laos Office)

2. Congratulatory speech by guests of honor (Ministry of

Health, Labour and Welfare, Saitama City Waterworks

Bureau, Water works Bureau, City of Kawasaki)

General information of Project MaWaSU (Chief Advisor)

4. Challenge of Central Administration 1 (Department of

Housing and Urban Planning)

5. Challenge of Central Administration 2 (Water Supply

Regulatory Office)

Challenge of WSSE 1 (NPNL)

Challenge of WSSE 2 (LPB WSSE)

Challenge of WSSE 3 (KHM WSSE)

Open discussion

O Closing remarks (Ministry of Public Works and Transport)

w
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Looking into presentations a little more details, in Gen-
eral information of Project MaWaSU by Chief Advisor,
Mr. Masahiro Shimomura, there were reports on (1) Case
Study of MaWaSU to strengthen ability of water supply
management and (2) Know-How of Project Management
in Project MaWaSU.

DHUP (Department of Housing and Urban Planning) has
regular study meeting to discuss (1) Drawing up Water
Supply Vision, (2) Preparation of Lao Water Works Asso-
ciation and (3) PPP Guidelines. However, DHUP present-
ed general information of water supply sector in Laos.

WASRO (Water Supply Regulatory Office) presented
topics in the project activities such as (1) Confirmation
of calculation methods of performance indicators (9KPI)
according to the existing guidelines and its dissemination
to the whole country and (2) Making (New) Water Supply
Guidelines (Draft) and its report and preparation of Water
Supply Statistics Yearbook.

Three pilot WSSEs had a preparatory meeting one month
before for careful preparations to have some rehearsals
in monthly and weekly meetings. While the JICA expert
team provides the same support to the 3 pilot WSSEs, each
WSSE preferred to present its activities separately because
efforts and focus of each WSSE was different. In order
for the participants to understand the MaWaSU activities,
however, the 3 pilot WSSEs coordinated their presenta-
tions as follows:

NPNL (Vientiane Capital WSSE): Output 1 = Water
Supply Annual Report, Data Management Manual, Report
of PI (Performance Indicators) based on Water Supply
Guidelines

Luang Prabang WSSE: Output 2 = Long-term Plan and
Detailed plan by sector in Long-term Plan

Khammouane WSSE: Output 3 = Waterworks education
class in Detailed plan by sector in Long-term Plan

[IMaWaSUJInternationaliSeminar/seenlby/questionnaire!

esults of questionnaire of Project MaWaSU 2nd

International Seminar were as follows (question-
naire collected 106 out of 200 participants (response rate:
53%)):

For basic questions “How do you feel to attend this
seminar?” and “ Are you interested in the activities of
Project MaWaSU?,” all 106 people replied “Good” and
“Yes.” It is considered the overall purpose of the seminar
is achieved.

For the question “What were the most interesting sub-
jects for you in the seminar?,” 71 people replied “Chal-
lenge of Central Administration 1 (DHUP), received the
highest numbers of reply. While the MaWaSU expert team
questioned why because it didn’t report about the project,
it is assumed that many participants upheld comprehensive
information of water supply sector in Laos, in addition to
the fact that the presenter .

Dlrector General of DHUP
who is very much known as
one of the leading persons
in water sector in Laos. It
is hoped that DHUP will
receive high evaluation by
presenting activities of Ma-
WaSU next time.

Presentations by the 3 pilot WSSEs follow that of
DHUP. It is considered that participants understood Ma-
WaSU activities very much by well-organized presenta-
tions by the 3 pilot WSSEs.

There were more comments than expected for questions
“What do you expect Project MaWaSU to support your
province in water supply sector?,” “What do you expect
the Japanese government, JICA or Japanese companies to
support your province in water supply sector?” and other
comments. Most of the comments were related to water
supply business and operation management of WSSE
in both technical and administrative matters: technical
matters such as NRW management, water leakage detec-
tion, water quality management, etc., while administra-
tion matters such as HRD, finance management, customer
relations, etc. Some of the WSSEs specified their names
to expect Project MaWaSU to support them. As a whole,
requests dominated grant aid for construction of water
treatment plant, technical cooperation such as Project Ma-
WaSU, provision of equip-  m=
ment and training in Japan.
It can be said that water |
sector in Laos has positively
accepted ODA supports by
Japan.

As special mention, there
were many comments refer-
ring to drinking tap water
such as “request for project

- M, Noupeuék, Dgof DHUP,
one of the leading persons
in water sector in Laos.

Project HJW S 2° Internagionas ==

Mr. Khamthavy, DG of DHUP,
referring “supply of drinkable tap water”
in closing remarks

CONTINUED ON PAGE 3



RathlprojectitolProjectl(B2P)IMecting

Project to Project (P2P) Meeting serves as a place for
exchanging information and opinions among water
supply utilities in South-East Asian countries. The first
P2P Meeting was held among only JICA technical projects
on water supply sector in Laos, Cambodia and Vietnam.
Since the 3rd P2P Meeting in 2013, participants have
discussed and exchanged information and opinions about
the main theme of the P2P Meeting “Creating a culture to
drink tap water in your country.”

Having the 4th P2P Meet-
ing together with “Project [
MaWaSU 2nd International
Seminar” (separate article
in this issue), government
officials and waterworks
practitioners from Cambo-
dia, Indonesia, Myanmar,
Thailand and Laos joined the meeting this time.

There are many ways of tackling the issue “Creating a
culture to drink tap water in your country.” Lao represent-
ative reported its efforts on “Creating a culture to drink tap
water in your country” through monitoring waterworks ac-
tivities by the government and WSSEs by using the Water
Supply Guidelines that consist of (1) Mission and purpose
of waterworks, (2) Components and each activity of water-
works and (3) M&E of waterworks (Performance review)
made through the project activity of MaWaSU.

Report from Cambodia was also approach from the gov-
ernment focusing on laws and regulations of water supply.
No legislation on water supply has enacted yet in Cam-
bodia. Government counterpart officials of JICA Water
Supply Project in Cambodia therefore collected informa-
tion of water supply law and its related regulations of the
neighboring countries through the P2P Meeting.

IMaWaSUJIntiliSeminarseenlbyiquestionnaire{(Cont?)

support to supply drinkable tap water in Laos.” In his clos-
ing remarks, Mr. Khamthavy Thaiphachanh, Director Gen-
eral of DHUP, stated that it is a goal to provide drinkable
tap water anytime anywhere at adequate price in Laos. It is
true that awareness of “water supply = supply of drinkable
tap water” has been expanded through Project MawWaSU.

Ms. Chalinthorn of MWA (Metropolitan Waterworks
Authority), Thailand commented to the presentation on
waterworks education class by Khammouane WSSE that
it is wonderful that elementary school students correctly
understand waterworks and water quality and tell it to their
parents and family at home.

In others, as expectations for the Japanese government
and companies, there were opinions on developing a
permanent soft loan (long-term, low-interest loan) system
and investment for components factories in water supply
sector.

Mr. upheuak, Chairper o
the 4th P2P Meeting

Government officials of Indonesia and Myanmar who
participated in P2P Meeting for the first time introduced
general situations of water supply sector and efforts to
drinkable tap water of each country. MWA (Metropolitan
Waterworks Authority) and PWA (Provincial Waterworks
Authority) of Thailand, also first time to join P2P Meeting,
sent practitioners to report general waterworks operation,
why Thai people do not drink tap water and efforts for let-
ting customers drink tap water in detail.

The 4th P2P Meeting featured general information of
each country and overall efforts for “Creating a culture to
drink tap water in your country” because there were many
countries to participate in the P2P Meeting for the first
time. Therefore, following the contents of the previous
declaration of MaWaSU 2013, Declaration of MaWaSU
2014 confirmed continuous efforts on (1) Provision of
good water service to customers, (2) Implementation of
Water Safety Plan, (3) Keep-
ing clean office and water
supply facilities and (4)
Customer relations includ-
ing customer education. It
is expected that in-depth _
discussion on the above 4 _ 2l
issues will be made in the Informal talk, good feature of P2P Meeting
next P2P Meeting.

t .;mr.fﬂM Jﬂ

sl .
Group photo of Project MaWaSU 2nd International Seminar

LY. Sy e
Baci traditional ceremony for success of
a series of seminars and meetings

Mr. Takazawa of MHLW, Japan
giving opening remarks at
2nd Laos-Japan Waterworks Seminar

*** We always welcome your feedback ***

MaWaSU Project Office

Email/Tel : jicapimawasa@gmail.com / (+856-21) 260493

Project website : http://www.jica.go.jp/project/english/laos/012/index.html
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