© U8 Ne209 TuNIMNIW KAy SUT9

EEg R Auema gae Gycde
A N o
. A 1 [

_tagnau donzug 809089089090
oaunavguee’ lnenze couguidsya
=

—

The Capacity Development Project for
Improvement of Management Ability of

No. 17- Ju|v 2015 Water Supply Authorities

1st National Dissemination Workshop,
Activity Report of 1st Quarter 2015, Short-term experts 2015 (1)

ne of the 2 main activities in the latter half of the project, national

dissemination of the project achievements, has started. Workshops
organized quarterly have become national workshops for dissemination from
now on. Theme of the 1st national workshop was data management that is
keystone of waterworks planning and operation. All the people involved in
waterworks understand it is important, but it is also true that data is not man-
aged systematically and efficiently. Achievements of the 3-year efforts in
MaWaSU were presented in the workshop.

From this issue, activity progress of each C/P organization is also reported.

iistiNationallDisseminationlWorkshop

One of the 2 main activities in the latter half of the project, national dissemina-
tion of the project achievements, has started. Data management was the theme
of the 1st national workshop held on 01/07. As mentioned in the project docu-
ment (Output 1), the 3 pilot WSSEs have worked on data management since the
beginning of the project. The outcomes reported in the workshop include “Data
Management Manual” and “Water Supply Annual Report.” Discussion on data
management started at the Data management workshop on

ISVACtivitylprogress

Counterparts (C/Ps) of Project MaWaSU include all WSSEs and DPWTs in a
broad sense. At the same time, because Project MaWaSU has selected the 3 pilot
WSSEs to support and will establish dissemination system based on the 3 pilot
WSSEs, (1) NPNL (Vientiane Capital WSSE), (2) NPLP (Luang Prabang Provin-
cial WSSE) and (3) NPKM (Khammouane Provincial WSSE) are counterparts in a
narrow sense, in addition to (4) Water Supply Division (WSD)/DHUP/MPWT, (5)
Water Supply Regulatory Office (WASRO)/MPWT and (6)  coNTINUED ON PAGE 3

CONTINUED ON PAGE 2

The Capacity Development Project for Improvement of - -
Management Ability of Water Supply Authorities (Project MawaSuU) (3 Pilot Water Supply State Enterprise (WSSE) )

Laos sets its target to provide 24-hour access to safe water for the 80% of ' LAO PEOPLE'S DEMOCRATIC REPUBLIC s e
urban population by 2020, according to the Prime Minister Decision in 1999. _L."‘;';'_; v AN ,.-J"-J\,_{.\,:._.’.' cromi

While development partners including JICA have provided various supports, hy e { - B Nt

water supply coverage in urban areas in 2010 remained 55%. To achieve the M __H_f__/;f,'_‘ e Ly B 8 gt e Al e

target, it is necessary to further develop and expand water supply facility

and secure investment budget through efficient waterworks management.

For efficient waterworks management, short-term planning and monitoring
framework have been set up so far. However, many WSSEs are unable to make
a short-term plan and renew it by itself, resulting in less effective framework.
Planning procedure based on mid-and long-term water supply demand fore-
cast and financial forecast necessary for water supply facility development and
expansion and its monitoring system are not yet institutionalized in Ministry
of Public Works and Transport (MPWT), a supervisory authority, resulting
most of WSSEs do not have mid- and long-term plan. To address it, setting
MPWT as a main counterpart and Vientiane Capital WSSE, Luang Prabang
Provincial WSSE and Khammouane Provincial WSSE as pilot WSSEs, Project
MaWaSU strengthens management ability of water supply authorities through
(1) Data management necessary for planning, (2) Long-, mid- and short-term ] {
planning/implementation, (3) Water supply operation monitoring, (4) Techni- ——— __,..,«..W,{:..qmiﬂ_x-/' ”;._\.-'%}‘-x,,-«--“ji-’
cal guidelines on water supply planning and (5) Dissemination mechanism on Lo = = w we T A P
planning with the technical guidelines. SR e
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30/11/2012 with topics of “what kind of data is neces-
sary for waterworks planning and operation,” “whether
the necessary data is collected in WSSEs,” “whether the
data is accurate enough even if WSSEs collect data,” etc.

Throughout OJT activities with the expert team, huge
amount of data items were consolidated to 47 data lists
in 8 categories. MaWaSU members in the 3 pilot WSSEs
made data management manuals of each data list with
the keywords “when,” “who,” “where” and “how” to
collect data according to the format proposed by the
expert team. Further, persons in charge of Data Man-
agement Manual of each pilot WSSE discussed at the
monthly sub-committee meetings to finalize the unified
Data Management Manual.

The Data Management Manual also includes Data
Management Improvement Plan for uncollected data
and/or not accurate data to improve data collection.

The Data Management Manual reported this time is a
first edition. Official version will be improved through
activities in 2015 and approved by Director General of
DHUP/MPWT.
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Water Supply Annual
Report can be made
with well-managed
data. According to
Khammouane Provin-

™= cial WSSE’s presenta-
®  @==.  tionatthe workshop,
Introduction of Water Supply Annual Report “the purpose of the
Water Supply Annual

Report is:

1. Summarize waterworks operation of the year

2. Public relations

3. Information sharing with development partners, etc.

In the past, only Vientiane Capital WSSE (NPNL)
made water supply annual reports. Luang Prabang and
Khammouane WSSEs started to make the Water Supply
Annual Reports by MaWaSU.

In the Water Supply Annual Reports of 2013, table of
contents, contents and tables were different among the 3
pilot WSSEs. Discussed in the monthly sub-committee
meetings, all the contents have been unified since the
Annual Report 2014 and introduced to all WSSEs at the

workshop. It is expected that all WSSEs will make Water

Supply Annual Reports 2015 in the beginning of 2016 in
conformity to the unified format.
Presentations by MaWaSU members were as follows:

1. DHUP: Introduction of Project MawWaSU

2. WASRO: Importance of data management

3. NPNL: Importance of data management in Long-

term Plan making

NPLP: Data Management Manual

5. NPKM: Water Supply Annual Report, Customer
questionnaire, Staff questionnaire

»

Based on the 3-year
MaWaSU activities, the
presentations by the 3
pilot WSSEs were prac-
tical giving impression
that all WSSEs also
can do the same data
management. After the
presentations, Mr. Bori-
boun Sanasisane, former General Manager of NPNL,
told Mr. Masahiro Shimomura, Chief Advisor, “water
supply operation would have been much better if there
was MaWaSU when | was a General Manager.”

The workshop was reported in Uentiane Time (Eng-
lish newspaper) and Vientiane Mai (Lao newspaper)
showing high degree of public interest.

Along with the national workshop, all DPWTs and
WSSEs attended monthly government meeting, sub-
committee meeting and activity report meeting as ob-
servers. Through the 3-day workshop and meetings of
MaWaSU, the new MaWaSU members could understand
MaWaSU activities better.

Next national workshop (on current situation analysis),
government meeting, sub-committee meeting and activ-
ity report meeting will be on 24-26/08.

|
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Presentation by Mr. Viengthouay,
Deputy General Manager
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Officials discuss water
supply management
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First batch of short-term experts in 2015 arrived.

1. Mr. Ryuta Ochi, Kawasaki City: Pipeline network
planning

2. Mr. Masanori Murayama, Saitama City: Pipeline
network planning

3. Mr. Yoshihide Nagahori, Saitama City: Water sup-
ply finance management

4. Mr. Ako Nishimura, Saitama Prefecture: Govern-
ance / Water Treatment Plant planning

5. Ms. Yuki Takayanagi, Yokohama City: Water sup-
ply finance management (Finance)

Between 03/06 and 15/10, the short-term experts sup-
port MaWaSU activities for 1-3 months respectively.

Main supports in this term include (1) Activity imple-
mentation of Annual Plan 2015 based on the Long-
term Plan, (2) Financial closing of first half 2015, (3)
Estimation of financial closing 2015, in addition to (4)
Activity report 2012-14 (Financial closing of 1st Mid-
term financial plan), (5) Financial closing 2014, (6)
Annual Plan 2015 making and (7) Annual breakdown
of the Long-term Plan that have been worked on before
the short-term experts arrived.

Further, year 2015
Is a year for special
support for leakage
detection and con-
struction manage-
ment. Using equip-
ment provided in the
previous financial
year (Leakage detector and construction management
kit), short-term experts will provide technical assist-
ance for WSSEs staff.

While national dissemination has started shown in
a separate column, total implementation of the Long-
term Plan is the other main activity in the latter half
of the project. Supports by the short-term experts are
highly expected to promote project activities.

— o The Capacity Development Project for Improvement
.i’CA ) .’ of Management Ability of Water Supply Authorities
. Short-term experts n JFY2015 (I)
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Short-term experts in 2015 (1)

Activity/progressireporti(Gont))
DPWTs of the pilot provinces. S

Role of government adminis-
tration is to direct future imag-
es of water supply in Lao PDR
and promote and supervise wa-
ter supply operations according
to the direction. DHUP/MPWT &
is a line agency of government
administration of water sup-
ply in Lao PDR and has issued “Strategy of the Urban Water
Supply and Sanitation Sector (2013-2030).” In accordance
with this Strategy, Project MaWaSU together with WSD has
worked on Water Supply Vision, a guideline for WSSEs.

Using Saitama City Water Supply Long-term Vision as a
reference, the Water Supply Vision is composed of the fol-
lowing 10 chapters:

1. Purpose of Water Supply Vision

Current situation and future forecast of water supply
Direction of water supply sector

Government long-term policy objectives

Promotion of water supply measures for policy objectives
Water supply operation objectives

Securement of safe water supply

Securement of stable water supply

Securement of sound management for sustainability

10 Schedule of policy objectives

WSD as a coordinator, the Water Supply Vision has been
discussed in monthly sub-committee meetings and reported at
government meetings. Currently, contents of each chapter are
shared among the sub-committee members. Each C/P organi-
zation will be responsible to write down the details in respec-
tive chapters near future.

The expert team has weekly study meetings with WSD
discussing PPP (Public-Private Partnership) and Waterworks
Association, in addition to the Water Supply Vision.

PPP is one of the measures to incorporate private invest-
ment and know-how to achieve urban water supply coverage
of 80% in 2020 and 90% in 2030. While some of the prov-
inces have started PPP projects, neither law nor guidelines on
PPP has been set up in water supply sector. WSD has tried to
understand the current situation and planned to make guide-
lines. So far, WSD has collected information on PPP in prov-
inces and is extracting issues and problems of PPP projects.

In discussion of waterworks association, some measures
such as training, approval, inspection, etc. which is more
efficient done by collectively than single WSSE have been
selected. Currently, restructuring of water supply govern-
ment administration has been B¢ 4
considered. Discussion of %
waterworks association will
be started after new structure
of water supply government
administration is established.

Next report will be focused
on activities of WASRO.

Sub-committee meeting of Water Supply
Vision coordinated by WSD staff

©CooNoGaRwWN

WSD staff coordinating sub-committee
meeting of Water Supply Vision attended
by all DPWTs and WSSEs
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