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The Capacity Development Project for
Improvement of Management Ability of
Water Supply Authorities

2nd National Workshop,
Activity Report of 2nd Quarter 2015, Short-term experts 201 5 (1)

Wlth the participation of Departments of Public Works and Transport
and Water Supply State Enterprises (WSSE) of all provinces, 2nd @ f 1 l L1 l | 1‘1 f >
national workshop was held in Vientiane Capital. The workshop theme this
time was Current situation analysis, the first step of a flow of Current situa-
tion analysis—Problem analysis—Long-term Planning. Representatives of
the 3 pilot WSSEs moderated the group discussions.

Activity progress report of each C/P organization started from the previous
issue focuses on WASRO. Activities of the short-term experts 2015 and 2
interns are also reported in this issue.

2nd|NationallWorkshop

2nd National Workshop was held on 24 September with a theme *“Cur-
rent situation analysis of WSSEs,” the first step of a flow of Current situation
analysis—Problem analysis—Long-term Planning. In order to clarify what the
current situation analysis for, a brief introduction of the Ministry’s Strategy of the
Urban Water Supply and Sanitation Sector was made by Mr. Noupheuak, Deputy
Director General of DHUP (Department of Housing and Urban Planning)/ MPWT.
Mr. Masahiro Shimomura gave his explanation of the key-

WActivitylprogressireport:\WASRO

Counterparts (C/Ps) of Project MaWaSU include all WSSEs and DPWTs in a
broad sense. At the same time, because Project MaWaSU has selected the 3 pilot
A WSSEs to support and will establish dissemination system based on the 3 pilot
- ® WSSE;, (1) NPNL (Vientiane Capital WSSE), (2) NPLP (Luang Prabang Provin-
\ cial WSSE) and (3) NPKM (Khammouane Provincial WSSE) are counterparts in a
-.‘ narrow sense, in addition to (4) Water Supply Division (WSD)/DHUP/MPWT, (5)
S Water Supply Regulatory Office (WASRO)/MPWT and (6)  coNTINUED ON PAGE 3

CONTINUED ON PAGE 2

The Capacity Development Project for Improvement of

Management Ability of Water Supply Authorities (Project MawaSuU) (3 Pilot Water Supply State Enterprise (WSSE) )

Laos sets its target to provide 24-hour access to safe water for the 80% of | LAO PEOPLE'S DEMOCRATIC REPUBLIC |\
urban population by 2020, according to the Prime Minister Decision in 1999. U"";"; n—v) W {"’ coon_
While development partners including JICA have provided various supports, :
water supply coverage in urban areas in 2010 remained 55%. To achieve the
target, it is necessary to further develop and expand water supply facility

and secure investment budget through efficient waterworks management.

For efficient waterworks management, short-term planning and monitoring
framework have been set up so far. However, many WSSEs are unable to make
a short-term plan and renew it by itself, resulting in less effective framework.
Planning procedure based on mid-and long-term water supply demand fore-
cast and financial forecast necessary for water supply facility development and
expansion and its monitoring system are not yet institutionalized in Ministry
of Public Works and Transport (MPWT), a supervisory authority, resulting
most of WSSEs do not have mid- and long-term plan. To address it, setting
MPWT as a main counterpart and Vientiane Capital WSSE, Luang Prabang
Provincial WSSE and Khammouane Provincial WSSE as pilot WSSEs, Project
MaWaSU strengthens management ability of water supply authorities through
(1) Data management necessary for planning, (2) Long-, mid- and short-term
planning/implementation, (3) Water supply operation monitoring, (4) Techni-
cal guidelines on water supply planning and (5) Dissemination mechanism on
planning with the technical guidelines.
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words in the Strategy slogan “Safe, reliable and affordable water supply and sanitation
for ALL” and “Provision of treated water supply by regulated, self-financing service
providers” as a topic for group discussions.

The discussions were conducted by dividing the participants into 3 groups by regions
(Northern, Central and Southern provinces). General Manager and Deputy General
Managers of the 3 pilot WSSEs (Mr. Khanngeun, Mr. Viengthouay and Mr. Chan-

il thone) moderated the group discussion. Although it was the first time for them to be
Introduction f the Strategy the Urban  WOTkshop moderators, they showed leadership to disseminate what the pilot WSSEs

Water Suﬁgxizgaiarg%g% ;eét:r byMr. have learned through Project MaWaSU.

' Core problems selected by the provinces varied from shortage of investment fund to
shortage of human resource development, shortage of water supply volume, increase of non-payment, increase of NRW
(non-revenue water) and violation of water quality to overall waterworks services. One of the features of the PCM
method is logicality, showing current problem by cause-and-effect link. Some of the provinces logically linked core
problem and related problems by “Cause - Effect” connection, while some provinces that have not become familiar with
the PCM method remained abstract explanation. It is expected that provinces, especially WSSEs, understand deeply the
logical explanation by repeating analysis of its current situation using the PCM method that they learned through the
workshop.
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Workshop moderators of the 3 pilot WSSEs: Mr. Viengthouay (Vientiane Capital WSSE: Left),
Mr. Chanthone (Luang Prabang WSSE: Center) and Mr. Khanngeun (Khammouane WSSE: Right)
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Support of the short-term experts in 2015 advanced
the MaWaSU activities in this quarter (July-Septem-
ber). Total of 5 short-term experts supported Project
MaWaSU from 03 June to 15 October, 1-3 months
working periods.

Main supports in this term include (1) Activity imple-
mentation of Annual Plan 2015 based on the Long-
term Plan, (2) Financial closing of first half 2015, (3)
Estimation of financial closing 2015, in addition to (4)
Activity report 2012-14 (Financial closing of 1st Mid-
term financial plan), (5) Financial closing 2014, (6)
Annual Plan 2015 making and (7) Annual breakdown
of the Long-term Plan ' [
that have been worked
on before the short-term I}
experts arrived.

In the middle of Sep-
tember, activities move
into the next stage:
Budget-making for
2016. Budget-making
for 2016 is conducted
based on (3) Estima-
tion of financial closing |
2015 mentioned above.
It is expected that each
division completes its
budget-making for 2016 in November and presents it
to the top management for approval in December to
implement the Annual Plan 2016 in January 2016.

Support for WSD (Water Supply Division) and
WASRO (Water Supply Regulatory Office) continued
(1) Water Supply Vision and (2) PPP for WSD and (1)
Water Supply Guidelines Report/Annual Report and
(2) Water Supply Statistics Yearbook for WASRO.
Each activity has progressed by sharing, reviewing and
approving in the monthly sub-committee meetings and
government meetings after OJT with the short-term
experts.

In this period, 2 interns joined Project MaWaSU
in addition to the short-term experts. Since they are
neither water supply experts nor students to study
water supply in the universities, purpose of the intern-
ship is to learn importance of water and waterworks,
and difficulty of international cooperation through
actual participation in the project activities. Focusing
on their interests, the 2 interns joined OJT, received

Short-term experts- cénducting oJT

Activitylprogressireport:\WASRO](cont))
DPWTs of the pilot provinces.
While WSD has a role to 9
direct future images of water -_ :
BT =
o Short-térm expert supporting
Water Supply Guidelines

FT

—

&

supply in Lao PDR as men-
tioned in the previous issue,
WSRC (Water Supply Regula-
tory Committee) supervises
water supply operators includ-
ing WSSEs. WSRC is an immediate organization of the
Minister of Public Works and Transport and WASRO is set as
an executive office of WSRC.

MaWaSU support to WASRO includes (1) National dis-
semination of 9 KPI by defining PI calculation methods that
had hindered implementation of the existing “Guidelines on
Service Performance Targets for Water Supply and Regula-
tory Monitoring of Service Level,” (2) Water Supply Guide-
lines (draft) that is improved from the existing guidelines
(total of 23 PIs for monitoring that correspond to the same 23
PIs of the WSSE’s Long-term Plan), (3) Report of Water Sup-
ply Guidelines and (4) Water Supply Statistics Yearbook.

Current status of the activities is as follows: (2) Water Sup-
ply Guidelines (draft): National dissemination meeting for
trial of Water Supply Guidelines was held in March 2015. (3)
Report of Water Supply Guidelines: OJT with the expert team
is conducted for integrating the existing Annual Report into
the new monitoring system based on Water Supply Guide-
lines. (4) Water Supply Statistics Yearbook: OJT with the
expert team for compiling the collected data for a statistics
yearbook.

A significant feature of Water Supply Guidelines is, by
standardizing waterworks activities, to declare (a) Mission
and purpose of waterworks, (b) Components and operations
of waterworks and (c) Evaluation methods of waterworks by
PIs (Performance Indicators). In other words, Water Supply
Guidelines have made clear what waterworks is for, what
waterworks facility and O&M are and by what waterworks
is evaluated. Water Supply Guidelines serve as an internal
monitoring tool for WSSEs (monitoring current situation
and target achievement by WSSE itself) and as an external
monitoring tool for water supply administration (monitoring
if WSSEs’ activities are in accordance with the government
policies).

Progress of (3) Report of Water Supply Guidelines and (4)
Water Supply Statistics Yearbook will be reported accord-
ingly.

Next issue will focus on the Long-term Plan that the 3 pilot
WSSEs have made and implemented.

lectures from the experts and conducted questionnaires
by themselves. They showed their understandings of
water, waterworks and MaWaSU activities in the final
report, making the expert team surprised. Next issue
will introduce their internship experiences.

— The Capacity
h ‘[’( A ;-@u of Managem:
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lopment Project for Improvement
f Water Supply Authoritie:

ntern in JFY2015

)

National Dissemination Meeting of Water
Supply Guidelines in March 2015

Intern 2015
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The Capacity Development Project for
Improvement of Management Ability of
Water Supply Authorities
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