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Official Meeting

Official Seminar

 Output1(Institution) Committee

 Output1(Fund) Committee

 Output2(Pilot project) Committee

 Output3(Technical Standard) Meeting

 Output4 Sub-Committees

 Output4 Mini-Workshop

Output 1

(TAG enchancement of 
water supply sector 

institutions)

T = Transparancy
A = Accountability
G = Governance

Output 2

(Capacity building of 
facility development 

through Pilot 
projects)

Output 3

(Technical Standard)

Output 4

(Technical 
capacity 

improvement of 
planning & 

implementation of 
WSSEs)

20232018 2019 2020 2021 2022

4th: Implementation Promotion Stage 5th: Independence & Fixing Stage

Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅳ Ⅰ Ⅱ Ⅲ

1st: Study & Understanding Stage 2nd: Activity Promotion Stage 3rd: Intermediate Output Stage

Ⅱ Ⅲ ⅣⅣ Ⅰ Ⅱ Ⅲ Ⅳ ⅠⅡ Ⅲ

Finding Post-pilot NPPs through 
Output 2 (Pilot Project) & Output 4 
(Dissemination) activities 

Dec 2020 
11th Party 
convention 

until Jun 2020 
Reporting intermediate 
outputs 
(6 mohth before party 
convdention) 

Current Situation 
Study 

Fund Plan 
Fund Plan submission 
(Minister approval) 

Waterworks Licensing 

Implementation of OIDS 

Implementation of the fund 
(After Party convention) 

Overall Institutional 
Development Strategy (OIDS)  

OIDS submission 
(Minister approval) 

Water Supply & Sanitation Strategy 

Preparation of documents 

【Lot 1】 
Explanation for all NPP 
Proposal from all NPP 

【Lot 1】 
Construction & Monitoring 
(2-3 pilots) 

【Lot 2】 
Explanation for all NPP 
Proposal from all NPP 

【Lot 2】 
Construction & Monitoring 
(2-3 pilots) 

Feedback & 
Improvement of documents 

Current Situation 
Study 

Formulation of Technical Standard (General / WTP / Pipeline) Approval and 
Nationwide dissemination Implementation 

Improvement of Feasibility Study 
(FS) Guideline 

Mutual 
Feedback 

Utilization of 
technical Standard 

Current Situation Study 

Nationwide Dissemination activity (3) 
(All NPP capacity development) 【StageⅠ】 

Nationwide Dissemination activity (1) 
(Data Management) 【StageⅠ】 

Nationwide Dissemination activity (2) 
(Planning & Finance) 【StageⅠ】 (Planning & Finance) 【StageⅡ】 

Operational Capacity Development of 3 pilot NPPs 

Acceleration of the 
dissemination activities with 3 
Pilot NPPs and Post-pilot NPPs 

Formulation of WTP O&M Standard 
(collaboration with Grass-root techical cooperation by Saitama Pref.) 
Formulation of Pipe installation management Standard 
(collaboration with Grass-root Technical Coopertion by Saitama City) 

Approval and 
Nationwide dissemination 

Implementation 

Sub-Committee activity  

Water Quality Examination System (Plan & Submit) 

Lao Water Works Association (Preparation of Organization) 

(Approval & Implementation) 

(Foundation & Activity Implementation) 

(Establishement of Water Quality Testing Method) 

(Building of All Lao Training System) 

Current situation study (1) 
by exparts 

Current situation study (2) 
by consultants 

(All NPP capacity development) 【StageⅡ】 

Water Supply Statistics System (Data Collection Unification & Improvement) 
(Utilization of Water Supply Guideline(WSG) / Annual Report) 

Statistics 
submission 1st Trial  

Feedback & 
Improvement of the system  2nd Ttrial 

Feedback & 
Improvement of the system 

Utilization of collected data Utilization of Water Supply Strategy (WSS) 
（MaWaSU ver） 

Provincial Water Supply Strategy (PWSS) 
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Nationwide Dissemination activity (1) 
(Data Management) 【StageⅡ】 

Ki ck of f  
meet i ng

1st  JCC
2nd JCC

3r d JCC
I nt ermedi at e
Eval uat i on

4t h JCC

5t h JCC
End Eval uat i on
( Hal f  year  bef or e 
t he end)

Joi nt  Domest i c Semi nar
1)  Gr ass-r oot  cl osi ng
2)  MaWaSU2 Semi nar
3)  DWS Semi nar

2nd Domest i c Semi nar
/Out put 2 espl anat i on

1st  
I nt er nat i onal
Semi nar

2nd 
I nt er nat i onal
Semi nar

Cl osi ng ( 3r d)
Semi nar
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