
Annex04: Plan of Operations (PO0: Tentative Version)
Schedule of the Implementation and Responsible Persons Date: July 24, 2008

Note：The start of the Project, schedules described in this chart, and so on are subject to modifications through further examinations and discussions in future.

Year Y08
Month

Total month

Core Full-time Lecturers
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3-2 Prepare the curriculum and learning materials for the lectu
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3-4 Conduct the lecturers’ trainings.
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1-8 Monitor the career options of the graduates.

1-2 Prepare the TOR of the counterparts.

1-3 Establish the mechanism of the job matching between the g
and employers.

raduates

at of the1-1 Prepare various types of necessary guidelines and the form
implementation records.

OUTPUT 1. Postgraduate courses are properly operated at the Department of Computer Engineering and Information Technology of the Faculty of Engineering, the NUOL.
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Responsible Persons

Core Full-time Lecturers

Core Full-time Lecturers

System Administrator

Core Full-time Lecturers

Core Full-time Lecturers

Core Full-time Lecturers

2-3 Monitor the progress of the plans of the ITBU.

2-4 Encourage the graduates to promote new businesses (judge
time of the mid-term evaluation).

d by the

ement

ies, etc.,

BU) into

urers on

Sep.

1-5 Conduct the inventory of the equipment regularly.

OUTPUT 2. The IT Business Unit (ITBU) is properly operated at the Department of Computer Engineering and Information Technology of the Faculty of Engineering, the NUOL.

2-1 Prepare the plans of the ITBU and the format of the achiev
records.

2-2 Conduct the activities, such as sales promotion, PR activit
along the plans of the ITBU.

1-6 Monitor the actual activities along the guidelines.

1-7 Reflect the lecturers’ activities in the IT Business Unit (IT
the lecturers’ evaluation.

OUTPUT3: Practical skills and teaching capabilities of lecturers in charge of the postgraduate courses are enhanced in the field of the software engineering.

OUTPUT5: Collaboration among the government, industry, and academia is reinforced.

4-7 Study the satisfaction ratings of the postgraduate courses.

4-1 Study the market needs in the IT service industry.

3-5 Monitor the practical skills and teaching capabilities of lect
regular basis.

Conduct the postgraduate courses. (Long-term courses: From 
Y2010)

Manager of the Business Unit

Manager of the Business Unit

Manager of the Business Unit

Core Full-time Lecturers

Core Full-time Lecturers

Manager of the Business Unit

5-4 Deliver lectures by the visiting lecturers.

5-1 Set up the study sessions, such as the IT industrial develo
cyber laws, new market exploration, etc., by the government, in
and academia (including students & alumni association).

pment,
dustry,

the

ugh the

5-3 Hold the joint annual seminars.

OUTPUT4: Postgraduate courses for the practical software engineering and business skills are developed and implemented.

4-2 Set up the curriculum board.

4-3 Develop the curriculums, syllabi, and learning materials for 
postgraduate courses according to the market needs.

4-4 Evaluate the curriculums of the postgraduate courses thro
curriculum board.

5-2 Conduct the symposiums, etc. by the study sessions.
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1-4 Operate IT-related equipment.
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: To complete project activities within the solid line
: To continuously conduct project activities during the dotted line
: To conduct seminars , monitoring activities, etc.

Short-term courses

Long-term courses
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