Annex04: Plan of Operations (POO: Tentative Version)

Schedule of the Implementation and Responsible Persons Date: July 24, 2008
Year| Yﬁl Y2009 | Y2010 | Y2011 | Y2012 | Y2013
Month] 12 [ 1] 2] 3[4 I 9101 [12| 1] 2] 3[4]5]6]7[8]9] 10[1[12| T[2]3[4]5][6] 788 T0[TT 2[3[4[5]6]7[8]o[O[[12| 1 [2[3[4[5]6]7 To[11 Responsible Person

[61778]
[ 718 9o]ro[Ti]T2[13[74[15]16[17]18[19[20]21[22] 23
ngineering and Information Technology of the Faculty of Engineering, the NUOL.

[5
Totalmonth| 1 |2[314[5[6
OUTPUT 1. Postgraduate courses are properly operated at the Department of Computer Ei

.1—1 Preparel various types of necessary guidelines and the format of the Core Full-time Lecturers
implementation records.

1-2 Prepare the TOR of the counterparts.

Core Full-time Lecturers

1-3 Establish the mechanism of the job matching between the graduates r u 1 T r Core Full-time Lecturers

and employers.
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1-4 Operate IT-related equipment. [ | l‘ JSystem Administrator
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1-5 Conduct the inventory of the equipment regularly. P‘ Core Full-time Lecturers
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1-6 Monitor the actual activities along the guidelines. EEEN r LIL A HE NN EEERNN Core Full-time Lecturers

1-7 Reflect the lecturers’ activities in the IT Business Unit (ITBU) into .
F Core Full-time Lecturers

the lecturers’ evaluation.

1-8 Monitor the career options of the graduates. F‘ h‘ h‘

OUTPUT 2. The IT Business Unit (ITBU) is properly operated at the Department of Computer Engineering and Information Technology of the Faculty of Engineering, the NUOL.

2-1 Prepare the plans of the ITBU and the format of the achievement % Manager of the Business Unit
records.

Core Full-time Lecturers

2-2 Conduct the activities, such as sales promotion, PR activities, ete. (o [ ([ T EERTILE! o ow mm(mwm(m(mmmmm W W W W] EManager of the Business Unit
along the plans of the ITBU.

2-3 Monitor the progress of the plans of the ITBU. h h‘ P HManager of the Business Unit
2-4 Encourage the graduates to promote new businesses (judged by the . "
time of the mid—term evaluation). r | | H T L] H ﬁ r F | | ﬂ T r L] 1 * r F || q T r | | JManager of the Business Unit
OUTPUT3: Practical skills and teaching capabilities of lecturers in charge of the postgraduate courses are enhanced in the field of the software engineering.

3-1 Prepare the plans for the technical transfer to the lecturers. H Core Full-time Lecturers

3*? F’repare the curriculum and learning materials for the lecturers’ h FTER R 1 1 r o o (o o | wom(mmwm m|m Bcore Ful-time Lecturers
trainings.

3-3 Prepare the evaluation sheet of the system development for Core Full-time Lecturers
assessing the practical skills of lecturers. C

3-4 Conduct the lecturers’ trainings. AR EENE # ‘ HEEENENEENR ﬂ T EEERNEEEN HEEEEERN F E BN EEENNENR ﬂCore Full-time Lecturers
3-5 Monitor the practical skills and teaching capabilities of lecturers on Gore Full-time Lecturers
regular basis. F

OUTPUTA4: Postgraduate courses for the practical software engineering and business skills are developed and implemented.

4-1 Study the market needs in the IT service industry. H “ Manager of the Business Unit
4-2 Set up the curriculum board. Core Full-time Lecturers
4-3 Develop the currlculums,_syllabl, and learning materials for the EEm Gore Full-time Lecturers
postgraduate courses according to the market needs.

4-4 vaaIuate the curriculums of the postgraduate courses through the Gore Full-time Lecturers
curriculum board.

4-5 Conduct the postgraduate courses. (Short-term courses: From Sep. Core Full-time Lecturers
Y2009) Manager of the Business Unit
Conduct the postgraduate courses. (Long—term courses: From Sep. Core Full-time Lecturers
Y2010) Manager of the Business Unit
4*6_ Revise the curriculums, syllabi, and learning materials on regular Gore Full-time Lecturers
basis.

4-7 Study the satisfaction ratings of the postgraduate courses. AN Core Full-time Lecturers

OUTPUTS: Collaboration among the government, industry, and academia is reinforced.

5-1 Set up the study sessions, such as the IT industrial development, J i L
cyber laws, new market exploration, etc., by the government, industry, | } ]
and academia (including students & alumni association).

Core Full-time Lecturers
Manager of the Business Unit

5-2 Gonduct the symposiums, etc. by the study sessions. ol o oo o (o o o [ e || fu[Core Fuitime Lecturers
Manager of the Business Unit
5-3 Hold the joint annual seminars. A /AN /AN A\ A Core Full-time Lect.urers .
Manager of the Business Unit

. - Core Full-time Lecturers
5-4 Deliver lectures by the visiting lecturers. F | | 1 * F L] ! * F F [ | q T F | } H * F ] H ’ F F [ | ‘ * F L] H * F F || H T F [ | H * F L] Manager of the Business Unit
Note: The start of the Project, schedules described in this chart, and so on are subject to modifications through further examinations and discussions in future.
Il : To complete project activities within the solid line
Il W To continuously conduct project activities during the dotted line
A :To conduct seminars , monitoring activities, etc.
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