
Before 
kindergarten

Transition 
to 

Kindergart
en

Kindergarten (Age 2-5)
Transition 
to School

School (Age 6-16)

Activities of
Phase 2

Outcome of 
previous 
phase (At 
pilot areas 

and 
schools)

Output 1 Output 2 Output 3 Output 4

Project Purpose：Developmental support and education services for CWD aged 2 to 16 are disseminated 
throughout Mongolia.

Conduct 18-
months Health 

Checkup

Utilize Maternal 
and Child Health 

Handbook

School
Enrollment
Meetings

Conduct 
program for 
parents and 

children

Establish School Committee

School and class management friendly to 
children with special needs

Utilize Individualized Education Plan

Prepare appropriate learning environment and 
teaching materials

School
Enrollment
Meetings

Enhance the capacity of Sub Commission/ conduct Case Conferences

Reflecting developmental support and education services into district/province plan

Enhance capacity of officers in charge of 
inclusive education

Enhance capacity of officers in charge of 
inclusive education

Administrator training

Visit to kindergartens for monitoring

Activity reports from kindergarten

Administrator training

Visit to schools for monitoring

Activity reports from school

Formulating and implementing the plan on in-service teacher training

Developing the teaching materials of in-service teacher training (online)

Dissemination
of model developed in 

previous phase

Development of 
Model

Dissemination

Age

Outcome/
Activities

Conduct Case Conferences

School
Enrollment
Meetings


