
Structure of CAMP Documents

Final Report (Main Document) (approx. 151P) 
 
0. Executive Summary (3P) 
1. Agricultural sector development policy and implementation framework   (15P) 
2. Investment Plan (71P) 

     ・Crop 

     ・Livestock 

     ・Forestry 

     ・Fisheries 

     ・Institutional development 
3. Justification of and approach to agriculture development (28P)  
4. CAMP Implementation (16P) 

Annex1: 
CAMP Investment Plan (approx. 862P) 

Volume 1 
1. Funding availability, requirement and allocation (18P) 
2. Crop Subsector (279P): 35 projects 
3. Livestock Subsector (178P): 28 projects 
 
Volume 2 
4. Forestry Subsector (144P): 15 projects 
5. Fisheries Subsector (156P): 24 projects 
6. Institutional Development Subsector (73P): 9 projects 

Annex2:  
CAMP Implementation (approx. 59P) 

 
1. CAMP/IDMP implementation mechanism  (13P) 
2. Funding mechanism (8P) 
3. Operational management (20P) 
4. Financial management (10P) 
5. Human resource management (2P) 

Annex3:  
Development Options Analysis (approx. 107P) 

 
1. Introduction (3P) 
2. Factors affecting agriculture development (10P) 
3. Private sector actors and markets as instruments for development 
(19P) 
4. Public sector as service provider (10P) 
5. Agriculture sector development scenarios (56P) 

     ・Macroeconomic agricultural development scenario 

     ・Food security, commercialisation and transformation of Agriculture 

     ・Crop subsector development scenario 

     ・Livestock subsector 25 years development scenarios 

     ・Forestry subsector development scenario 

     ・Fisheries subsector development scenario 

     ・Institutional development subsector development scenario 

Annex4: 
Situation Analysis Report (approx. 537P) 

 
0. Executive summary (8P) 
Part 1: SA 2013 
1. Introduction (12P) 
2. South Sudan’s economy and agriculture: an overview (22P) 
3. Natural conditions and environment (18P) 
4. Policy and legal framework for agricultural development  (7P) 
5. Institutional framework for agricultural development (49P) 
6. Public financial management and related institutional capacities (32P)  
7. Food Security (14P) 
8. Rural Society and Livelihood (26P) 
9. Lessons learned from previous investments (3P) 
10. Crop (72P) 
11. Livestock (101P) 
12. Forestry (44P) 
13. Fisheries (41P) 
14. Key issues and challenges in the agriculture sector (9P)  
Part2 : SA 2015 
15. Pests and diseases (6P) 
16. Private sector investment (10P) 
17. Conflict and food security (4P) 
18. Gender issues (5P) 

Annex5:  
Livelihood Zone Data Book 2014 (approx. 430P) 

Characteristics of Livelihood Zones based on analyses of National Baseline 
Household Survey 2009 data of National Bureau of Statistics  
 
1. Introduction and datasets used (3P) 
2. Selected data used for CAMP document development(17P) 
3. Spatial representation of NBS census framework and NBHS data  (3P) 
4. NBS census framework, NBHS sample framework and Livelihood Zones (5P) 
5-76: Population, precipitation, elevation, working population, Employment, daily 
wage rates, wage employment, reason for not working, household consumption, 
sources and prices of consumption goods, Household characteristics, Livelihood and 
assets, household health, cash, credit, savings and shocks, agriculture,  etc.  

Annex6:  
State Profile 2013 (approx. 182P) 

 
1. Upper Nile State (Capital: Malakal)(18P) 
2. Jonglei State (Capital: Bor)(18P) 
3. Unity State (Capital: Bentiu) (18P) 
4. Warrap State (Capital: Kuajok)(16P) 
5. Northern Bahr el Ghazal State (Capital; Aweil)(18P) 
6. Western Bahr el Ghazal State (Capital: Wau)(18P) 
7. Lakes State (Capital: Rumbek)(18P) 
8. Western Equatoria State (Capital: Yambio)(18P) 
9. Central Equatoria State (Capital: Juba)(18P) 
10. Eastern Equatoria State (Capital: Torit)(17P) 
 

Annex7:  
Consolidated References 

(approx. 42P) 

Annex8:  
Contributors to CAMP Development 

 (approx. 11P) 
Irrigation Development Master Plan 

(IDMP )(Around 180P) 
 
0. Introduction and Summary (7P) 
1. Prospects of Irrigation Development in South Sudan (25P) 
2. Irrigation Development Potential Assessment (21P) 
3. Issues for Irrigation Development (14P) 
4. Zoning of Irrigation Development Potential and 
Identification of Irrigation Model (4P) 
5. Strategic Framework (8P) 
6. Strategic Programmes (46P) 
7. Workflow under CAMP/IDMP Implementation mechanism 
(5P) 
8. Implementation Plan of Priority Projects (30P) 
9. Conclusion and Recommendation (1P) 
 
Annex1: Policy and Institutional Framework in Relation to the 
Water Sector and Irrigation Sector (105P) 
Annex2: Existing Irrigation Schemes (128P) 
Annex3: Irrigation Development Potential Assessment (194P) 
Annex4: Human Resources Development (124P) 
Annex 5: Preliminary Irrigation Development Guideline (382P)  
Annex6: Implementation Plan of Priority Projects (Filed Data) 
(728P) 
Annex7: Programme/Project Profiles (100P) 
Annex8: Miscellaneous, Annex9: Record of Discussions, 
Annex10: References 

Sub-Plan of CAMP 

Supportive materials: 
Investment Planning Space (IPS) 
→IPS with brief project description 
→Budget allocation plan summary 

The Comprehensive Agriculture Master Plan (CAMP) and its Annexes are the most up to date and detailed body of information on the agriculture sector in South Sudan. Its completeness explains its 

Relationship among each CAMP document 

Final Report (Main Document)

The Final Report summarises the CAMP Investment Plan by subsector and, in support,

refers to the various Annexes.

Annex1: CAMP Investment Plan

The CAMP Investment Plan has over 110 potential project profiles with indicative costings,

using the firm foundation of accurate and up to date knowledge obtained by the team; it

also considers the impact of various policy scenarios.

Annex2: CAMP Implementation

The CAMP Implementation report describes best practises on how to implement CAMP

with regards to funding, organisational structures, and financial and operational

management.

Annex3: Development Options Analysis

The Development Options Analysis, on the basis of the Situation Analysis Report,

describes agriculture development scenarios which guided the development of the CAMP

Investment Plan.

Annex4: Situation Analysis Report

The Situation Analysis Report describes the agriculture sector. The team made more than

50 extended field visits to the 10 states of South Sudan, visiting over 50 counties. It

referred to already published surveys and reports, data collected on field visits, interviews

with farmers etc.

Annex5: Livelihood Zone Data Book 2014

The Livelihood Zone Data Book presents National Bureau of Statistics data in a format

useful to agricultural development practitioners.

Annex6: State Profile 2013

The State Profile describes the physical and agricultural characteristics of the 10 states.

Annex7: Consolidated References

This is the list of already published references used to produce the reports.

Annex8: Contributors to CAMP Development

This is a list of team members who produced the CAMP reports – government staff,

international consultants, stakeholders etc.


