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Appendix 1

"CAPACITY BUILDING PROJECT FOR THE IMPLEMENTATION OF
THE EXECUTIVE PROGRAMME FOR THE AGRICULTURAL REVIVAL"

CAPACITY DEVELOPMENT WORKING GROUP (WGQG)

TERMS OF REFERENCE (JUNE 2010) DRAFT

1.0 BACKGROUND

"Preparatory Study on Support to Agricultural Development in Sudan" has been
carried out in two phases since 2009, to propose an overall framework of JICA's
cooperation in the agricultural sector in Sudan. The first study was conducted
from April to May 2009, identifying three key areas for JICA's cooperation for the
development of agricultural sector in Sudan:

Reflecting analysis, "Capacity Building Project for the Implementation of the
Executive Programme for the Agricultural Revival" (hereinafter “the project”)
was officially requested by the Ministry of Agriculture and Forestry to the
Government of Japan in June 2009.

The second study was conducted from July to August 2009 to study further on
the three key areas so as to assess the possibility of cooperation within the
framework of the proposed project. Finally, the project started in March 2010
after amendment of outputs as follow;

1. A model system of human resource development in the Ministry of
Agriculture and Forestry is established.

2. Technical Package of rice production is developed.

3. Action plan is formulated for improvement of agro-pastoral productivity in

Kassala state).

4. Capacity of the Ministry of Agriculture and Forestry and the organizations
concerned on Project Cycle Management is enhanced through the
implementation process of the output 1-3

Important elements of Capacity Building are ownership and leadership of the
Ministry of Agriculture and Forestry. In order to strengthen partnership between
MoAF and JICA project, and to enhance effectiveness of training and secure
action learning process in different directorates/ units, Capacity Building Working
Group is to be established within the terms of reference.

2.0 PURPOSE OF THE WG

As written in 1.0 Background, this WG aims to achieve following output;
1. Human and institutional capacity development of the Ministry of Agriculture
and Forestry


hippo12fu
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WG undertakes to initiate coordination all stages of the capacity development
related activities. Also it has a role of consultancy body to determine direction of
the activities within Capacity Development Component, including (but not limited
to) the following.

» alignment with the Executive Programme for the Agricultural Revival

» sustainability (hand over activities to Training Unit and scaling up after the
Project ends)

» share of good practice/ lesson learnt among WG members

3.0 WHAT WORKING GROUP DOES

The WG will perform the following functions:

e Sharing concept ideas and framework of the capacity building component,
verifying results of capacity/needs assessment, training plan and consulting
selection of participants in the preliminary stage.

e Enforcement of training skill and knowledge applied into actual work and OJT
(On the job training) conducted during the implementation stage.

e Extracting lesson learned and reflecting into following training plan after
evaluation.

e Strengthen the effectiveness of Capacity Development activities through
collaborating dialogue, joint implementation and evaluation within MoAF.

4.0 ORGANIZATION OF THE Working Group
4.7 Membership

WG is open to Capacity Building Component related directorates and Units of the
Ministry of Agriculture and Forestry. Current members of WG are as follows

Horticulture Sector Coordination Unit

Information and General Relation Unit

Technology Transfer and Extension Directorate
International Cooperation and Investment Directorate
Planning and Agricultural Economic Directorate
Training Unit (as Secretariat)

JICA project experts



4.2 Bebhavioral principles

Discussions will take place in the context of mutual respect, and under the
principle of accountability for statements and actions.

Conflicts will be resolved through dialogue and discussion.

4.3 Meeting schedule

WG will meet on not periodically. During the period of training formulation,
verification meeting in each process will be frequently required. Once training
starts working group is called less frequent when necessity arises.

5.0 Validity of ToR

The ToR will be reviewed upon its necessity.

(END)
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JICA Capacity Building Project for the Implementation for Agricultural Revival version1  Appendix 3

Individual Capacity Assessment Sheet Date: [/ /
Directorate/Unit: ( ) Department: ( )
Position: ( ) Name:( )

1. Individual capacity assessment
Fill in score from 1to 5

: : Self Evaluation Reason for this year's evaluation
Capacity Skill
year 1 year 2 compare to last year
kill
skill 1 -
1
2
skill
3
skill
4
skill
5
Your skill of (previous year) = = = mm m m - >
Your Skill of (present) -_—

Level Criteria to evaluate your capacity

5 |To Utilize the capacity for project work and make countable positive impact

4 |To Utilized the capacity for daily working

3 |To have skill and knowledge

2 |To have interest

. E

1 |Do not have any interest
2. Please, prioritize your 3 required capacities out of 5 raised in section 1. ,based on your job description.
Prio- ,
rity Capacity Reason

1

2

3

3. If you have a opportunity to attend a training, what kind of training is the best way to improve your capacity. Please consider based on your mandate and required
skill. And describe how are you going to utilize the skill and knowledge into your daily work ? Please raise 3 of them.

Training course attended in (year)? Training you are willing to attend in (year)? |How are you going to apply into your work after the training?

4. Please write your dream or resolution in your work at the Ministry of Agriculture this year and in 5 years. And what are you trying to realize your dream.

Your dream and resolution at the MoA What are you trying to realize your dream?

This
year

in5
years

5. If you wish one change to be happened in your directorate, what are you going to expect ? And Why?

What kind of change do you expect? Reason

Thank you very much for your cooperation. —

jica
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Appendix 5

\G: Materials and Cost Progress/
on Activities Sub-Activities Expected results Person in charge Implementer equinent (SDG) Rergnarks
PDM 5 6 7 8 9 10 1 auie
1.1 Activate the local area net Sharing information Ekhalas Computer Enginer Software 4,000|done
work and outlook
Create Email Address to the
1.2 |member does not have email Improve communication Task Team Information Unit Computer 0[done
address
1.3 |Reactivate the database Follow up of database Task Team All Department Software 10,000
1.4 |Training courses of computer
Joint meeting in each (all?) The subject for the meeting X X X X X X X [Sara Hoyam, Sara, Amel, Stationary 0
1.5 Department & ’ Prepare invitation (place & time) Building teamwork in PAE X X X X X X X [Sara Babeker Anwar, Salama|Stationary 0
P Implementations X X X X X X X Sara and Iman Stationary 0
Joint session to whole staff The subject for the meeting X Hoyam, Sara, Amel, Stationary 0
1.6 (brain storming) Prepare invitation (place & time) Awareness of selfness management X Babeker Anwar, Instructor from outside |Stationary 0
e ) Salama and Iman )
Implementations X Stationary 0
Hoyam, Sara, Amel,
1.7 |Social Activity (Family Day) Arrangement and implementation Strengthen of Social relationship X X X  [Babeker Anwar, All task team members [Stationary 0
Salama and Iman
Exchange of efficiency Hoyam, Sara, Amel,
1.8 |experience from other Arrangement and implementation Knowledge new model of team work Babeker Anwar, All task team members |Stationary 0
organization (FAO) Salama and Iman
L. 1. inform. Save form damages Technical support and ..
1.9 |Antivirus setup 2. quick download to useful data Ekhalas information unit One original CD
. Salwa, Limya, Sumia, Technical support and |2 external
1.10 |Back up for data Data will be secured from lost Nada, Nagla, Iman information unit harddisk 600
1.11 |Regular maintenance g;::'::g Change any damaged parts, Daily Computers will be saved from dust Task Team Teamwork (?)
Discussion for the current situation Awareness on how to formulate
plans >
Collection of the mandate of each Department Ma.ndate of each department was Asm.a, Awatif, Lila and Asm.a, Awatif, Lila and Stationary 50|done
written Sumia Sumia/Mohommed/
21 Session on how to formulate
’ plan Awareness on how to formulate Asma, Awatif, Lila, Asma. Awatif Lila and
Conduct session in how to formulate the plan |[plans Sumia, Mohommed/ ) ! Stationary 0|done
L Sumia
Plan formation is prepared. Ahlam
Distribute the format plan to each department |The plan format is distributed Asm.a, Awatif, Lila and Asm.a, Awatif, Lila and Stationary
Sumia Sumia
to collect filfulled forms to all departments
29 Collect regular reports from to analyse the results Asma, Awatif, Lila and [Asma, Awatif, Lila and Stationar
’ (other)all Department to feedback to each department and senior Sumia Sumia Y
management <
di he draft f th all Is the numbering order
Zo |thusstt e draft format with a correct?
. " cpartments . <= Asma, Awatif, Lila and |[Asma, Awatif, Lila and
Create (design) monitoring to compile their needs/ suggestion . . . . . .
2.3 o , Monitoring format is designed Sumia, Mohommed/ Sumia, Stationary
format to finalize the draft by all departments
Ahlam Mohommed/Ahlam
agreement
to distribute the format to all departments
2.4 |Session of training assessment not mentioned
25 Tralnmg in monitoring and hot mentioned
evaluation
Regular meeting in .
2.6 Administration not mentioned
2.7 |Building file system Saving documents Task Team Task Team Stationary




Appendix 6

Questionnaire in Presentation Assessment

1. Validity

Did the action plan match with the mandate and/or policy (plan) of thier

directorate?

2. Effectiveness

How much % of the project purpose has been satisfied?
Why do you assess it so?
What caused the gap between plan and actual result?

What should they have done to fill the gap?

3. Efficiency

¢ Have they done every planned activity (duty) in schedule?

# Have they made any efforts to increase cost performance in the process?

& What did they do when they faced unexpected delay (any accidents and/or
problems)?

#* Did they identify the reason or background of the delay, accidents and/or problems?

¢ How did they discuss to overcome such delay, accidents and/or problems within the
team?

4. Impact

Impact means matters and states naturally appearing outside of the action plan’s scope.

Namely impact is a sort of bi-product of the Task Team activity, and the Task Team

usually cannot control impacts.

Impact can be categorized positive impact and negative impact.

* Do they recognize existence of positive and negative impacts?

¢ If so, what kinds of positive impacts are there?

# What kinds of negative impacts are there?

5. Sustainability

# Have they made any efforts to sustain the outcome, which their activity produced?

* What is necessary to ensure its sustainability?
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Evaluation Sheet

1. Validity

2. Effectiveness

3. Efficiency

4. Impact

5. Sustainability

6. Lessons Learnt

7. Recommendation

Evaluator’s Name
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