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Project for Capacity Development in
Regional Health Management Phase 2

On behalf of the team, I take this opportunity to welcome you to cooperate with the Project 
for Capacity Development in Regional health Management Phase 2. The phase 2 project 
is the product of the TC RRHM (the phase 1 project) which was for three years and lasted 
in March 2011. I hope you are enjoying the achievements attained in phase 1, and that 
you have renewed energy to face the challenges ahead towards provision of quality health 
services to the Tanzanians.

As we enter into the phase 2Project, I find it useful to look back and refer on the 
achievement we got in the phase 1 TC RRHM Project. At large, achievements are based 
to the four outputs. Major ones were; improved performance of all RHMTs in preparation 
and operationalization of their own Strategic five years and annual plans, introducing the 
health planning and reporting guide for RHMTs which is now in use. Central Management 
Supportive Supervision (CMSS) were conducted more than twice to all twenty one regions 
of mainland Tanzania and improving networking between Central Ministries and Regions.

I am particularly proud of the fact that the project first phase established the CMSS, which created a channel to 
provide technical support to CHMTs and raise RHMT member’s motivations. It enabled to develop direct networking 
between Central Ministries and Regions.
 
The MOHSW was encouraged by the high participation and commitment of RHMTs that they had in the phase 
1 project. The  outputs of the phase 2 project focus on further improvement of management skills of RHMTs, 
institutionalization and consolidation of RHMT roles and functions and establishment of supportive supervision 
tool from RHMT to Regional Referral Hospital Management teams and to Council Health Management teams. We 
also recognize that capacitating RHMTs in mentoring and coaching skills to a wider net of individuals is important 
to support the CHMTs in their duties including the preparation and implementation of the Comprehensive Council 
Health Plans.  It is my hope that the spirit of participation and commitment by RHMTs will continue thus work with 
us to ensure that quality of services is provided to the community.  

Welcome to the RHM2 News Letter!
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Participants at the Project Inauguration Meeting in Morogoro
25th –27th January, 2012

Mr. Josbert Rubona,
Ag. Director, Policy and

Planning, MOHSW
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Better Performance of RHMTsBetter Performance of RHMTsBetter Performance of RHMTsBetter Performance of RHMTs

The Project for Capacity Development in 
Regional Health Management Phase 2 (RHM2) 
began its operation on the ground in November 
2011. The phase 1 project, known as TC-RRHM, 
aimed at strengthening the capacity of RHMT in 
the Tanzanian Health System through articulation 
of its roles and functions and developed Central 
Management Supportive Supervision (CMSS) 
system. The RHM2 will build on the outputs and 
the experience of the phase 1 project, develop 
further the RHMT’s capacity and strengthen the 
managerial capacity through their Supportive 
Supervision to Council Health Management 
Teams (CHMT) and Regional Referral Hospital 
Management Teams (RRHMT). Through 
these efforts, RHM2 aims to contribute to the 
improvement of Health services in Tanzania. 

Project Period: 3 years (Nov.2011-Oct. 2014)
Responsible Authorities: MOHSW
Project Purpose: Performance of all RHMTs in 
supporting CHMTs and RRHMTs is improved. 

The Project Approach
1.  Utilisation of experiences from Phase 1
2.  Optimal utilization of existing resources and 

alignment to existing systems
3.  Focus on RHMTs capacity to support Regional 

Referral Hospital teams and CHMTs
4.  Harmonize and cooperate with relevant GoT, 

DP, JICA Programmes
5.  Support building the sustainable health 

system aiming at quality service provision to 
the people.

Outputs: 
1.  Management skills of RHMTs in supporting 

CHMTs and RRHMTs are improved.
2.  Roles and functions of RHMT to support 

CHMTs and RRHMTs are institutionalized 
and consolidated.

3.  Guidelines and tools for RHMTs to perform 
their functions are improved
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Habari ? 

As RHM2 project team came back to Tanzania in November 2011, we realized 
that the health sector stakeholders are more aware of, and have higher expecta-
tions for, the role of RHMT. Many health programmes try to involve RHMT to be 
part of their activities compared to those in 2008 when the phase 1 project 
started.  

This renewed interest may present challenge in 
terms of task manage- ment  for  RHMTs  and 
calls  for  even  more strategic thinking on the 
RHMT’s side.  

The new project contin- ues to work for and with 
the RHMTs. It is a three -year project as the sec-
ond phase, aiming at strengthening the health 
system which contrib- utes to the quality health 
service.  There  is  no change of direction but 
re-emphasis on the purpose of what we have been trying to achieve through the 
first phase.  

We have fresh faces in our project office in Dar es Salaam, but all of us are aware 
that this is a continuation of the work that got started so well in the first phase 
with your cooperation.  

Keeping the spirit of phase 1, we want to be 
of practical support to RHMT’s activities, 
emphasizing the mutual cooperation, under-
standing among the regions as well as be-
tween the RHMT and MOHSW.  
 

Through learning from each other and shar-
ing viable information, we want us all to ex-
perience the joy of collaborative work. Dur-
ing the months of our operation, RHM2 of-
fice has an open door policy.  
 

When in Dar es Salaam, please make sure to 
stop by and say hello.  

                     Tuungane! 
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
      

      











              

             
    



           






 

    
 





    








 

    

    


    
 













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