Capacity Development for the Promotion of Irrigation of Scheme
Development under the District Agricultural Development Plan

TANCAID Dec. 2010 to Dec. 2013

SCHEDULE OF THE NEXT TERM (July — Sep 2012)

JULY

Administration section
¢ The survey for irrigation project monitoring by Short-term expert

Construction section

¢ 6th OJT in Mvumi scheme

¢ 5th OJT in Mahiga scheme, DisseminationIl (Joint)in Central, Tabora, Mwanza zone
¢ 6th OJT in Narunyu scheme, DisseminationIl & I in Mtwara zone

Operation & Maintenance section

¢ Mvumi and Bahi Sokoni Study tour for Mombo scheme

¢ Tabora and Mwanza Study tour for Mwamapuli scheme

AUGUST

Administration section

¢ The survey for irrigation project monitoring by Short-term expert
¢ Steering Committee meeting (Mid-August)

¢ Joint Coordination Committee meeting (27/August)

Construction section

¢ DisseminationIl & I in Morogoro zone

¢ 6th OJT in Kivulini scheme

Operation & Maintenance section

¢ Guidance of dissemination training in Mtwara zone

¢ Guidance of dissemination training in Mororgoro zone

SEPTEMBER

Administration section
¢ Baseline surveys for irrigation project monitoring in irrigation schemes selected as
targets for intensive dissemination

Construction section

¢ DisseminationIl & I in Kilimanjaro zone

¢ 6th OJT in Mshewe scheme, DisseminationIl & I in Mbeya zone
¢ Workshop for preparation for Dissemination in Dar es Salaam

Operation & Maintenance section

¢ Pre-training workshop for dissemination training for Mtwara zone in Dar es Salaam

¢ Pre-training workshop for dissemination training for Morogoro zone in Dar es Salaam
¢ Intensive training for districts and IOs in Mtwara zone
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MAIN ACTIVITIES IN THIS PERIOD

from TANCAID

In collaboration between
Ministry of Agriculture, Food Security and Cooperatives, Tanzania and "

jica’

- Administration section -

Date

Activities

Venue Achievement

June

Interview with DITS staff and
drafting questionnaire for the
field survey

Dar es salaam

Short-term expert made
MAFC

interviews with 7 staff
and drafted questionnaire

MAIN ACTIVITIES IN THIS PERIOD

- Construction section -

Month Activities Venue Achievement

April 5thOJT Narunyu, Lindi Implementation GL, Farmers' contri-
DisseminationI bution

May 5th OJT Kivulini, Moshi Institutional set-up, Farmers' contri-
DisseminationIl bution

May 4th OJT Inala, Tabora Financing Agreement
Dissemination I Formulation GL, Institutional set-up

May 1st Information Veta hotel, Dodoma | Achievement of OJT, Framework of
sharing workshop Dissemination

June Dissemination I Iringa, Mshewe Letter of undertaking, Construction
5th OJ T Management

June 5th OJT Inala Construction Management

June 5th OJT Bahi Sokoni, Dodo- | Construction Management, Project
Work shop ma Committee, Letter of undertaking

For better tomorrow under irrigation
Irrigation and Technology Services Division, MAFC
P.O. Box 9153, Dar es Salaam, Tanzania
Tel: 022-2451548 Fax: 022-2451539

4 Districts and 4
IOs of Dissemina-
tionIl in Mtwara
zone have been
realizing the im-
portance of Farm-
ers' contribution.

Mbeya staff are
trying dimension
control to improve
quality of struc-
tures. They adopt
the strict standard
based on Guideline.

It was decided in
Information shar-
ing workshop that
the dissemination
of Guidelines would
be promoted
strongly.

Farmers of Inala
have started the
50m Lead canal
construction.
Tabora staff are
supervising it very
closely.



MAIN ACTIVITIES IN THIS PERIOD - Operation & Maintenance section -

Month Activities Venue Achievement

April 2nd OJTSID Inala, Tabora Action plans for organization chart,

members' list and study tour

April 2nd OJTSID Mahiga, Mwanza Action plans for members' list, Con-

stitution adoption and study tour

May 2nd OJTSID Bahi Sokoni, Central | Action plans for members' list and

IO registration

May 2nd OJTSID Narunyu, Mtwara Action plans for members' list and

Constitution adoption

May 1st Joint Evaluation |Veta hotel, Dodoma | All Demosites were evaluated and
Workshop made way forwards.

June 3rd JTToT SUA, Morogoro Evaluation of the training and plan-

ning for dissemination training phase.

June Study tour Kivulini, Kilimanjaro | Visit to Mombo irrigation scheme to

learn O&M activities

The 3rd Joint
Training for Train-
ers at SUA. Partic-
ipants received the
awards of comple-
tion of the train-

ing .

Kivulini farmers vis-
ited the Mombo
scheme to learn
about O&M and rice
production to im-
prove their scheme.

Demonstration sites under TANCAID are here now!

HOW TO USE THE COMPREHENSIVE GUIDELINES? - No.2 -
This column introduces the Guideline to disseminate as a serial publication. Please share
with us!

OUTLINE OF THE STEPS FOR OPERATION AND MAINTENANCE

The steps to be followed in the work of operation and maintenance are outlined in the
flow chart with main activities below. Recommendable forms are indicated in Compre-
hensive Guidelines (CGL) section 4 Guidelines for Operation and Maintenance.

*

Step-1: Establishment of ¢ De’rermfna'n.on of oriqamza'non
O&M system Determination of rules

‘ Basic O&M planning

e N
Step-2: Water distribution
and operation planning

.

'

4 3\ *
Step-3: Maintenance plan-
ning and O&M budgeting

*

Form-1,2

J

Cropping calendar Form-8
Estimation of water demand and supply Form-9,10
Water distribution planning Fopm-11

\—
KQOO\

Maintenance planning Form-12
¢ O&M budgeting Form-3

(i

L

¢ Analysis of data and detection of problems
¢ reporting Form-7

eration and maintenance
\

\
‘ . ¢ Practice of operation based on water dis-
Step-4: Practice of opera- tribution and operation plan
tion ¢ Operation recording Form-4
J
p ‘ \ ﬁac’rice of maintenance based on mainte-
Step-b: Practice of nance plan
maintenance ¢ Maintenance recording Form-5
\ ‘ J ¢ Financial record  Eonm_g
e N Noimenance work
Step-6: Monitoring of op-

IO name |Mvumi Kivulini Narunyu gg}‘llimi Mahiga Mshewe |Inala
Zone Morogoro Ilfci’limanja— Mtwara | Central Mwanza | Mbeya Tabora
District Kilosa Mwanga | Lindi Bahi Kwimba Mbeya Tabora
Area (ha) 290 410 400 800 200 350 200
borane™ | 170 400 530 1,100 170 - -
IO Regis-

tration 2003 2001 2010 1994 2003 Not yet | Not yet
year

Irrigation |Gravity, |Gravity, |Gravity, |Gravity, |Gravity, |Gravity, |Gravity,
type river river river river dam river dam
x‘%i';‘s Rice Rice Rice Rice Rice Rice Rice

';:' %‘f,‘éfﬂgg 18 bags/ |25 bags/ |15 bags/ |20 bags/ |20 bags/ |21 bags/ |12 bags/
(rice) acre acre acre acre acre acre acre

From Project Manager -1-, TANCAID

TANCAID main objective is to capacitate Zone /District Irrigation Staff in all Seven Irriga-
tion Zones as well as Irrigators Organizations (IO) in the selected irrigation schemes. The
objective of TANACAID can only be achieved If all stakeholders are committed and they
play their roles effectively and timely. We are requesting the commitment of every stake
holders in order to implement our Project successfully.




