Capacity Development for the Promotion of Irrigation of Scheme
Development under the District Agricultural Development Plan

TANCAID Dec. 2010 to Jun. 2014

SCHEDULE OF THE NEXT TERM (April — June 2013)

APRIL

Construction section

¢ 3rd Dissemination I (Morogoro zone)

¢ DisseminationIl (Mbeya zone)

¢ 3rd Dissemination I (Mbeya zone)

¢ DisseminationIl (Mtwara zone)

Operation & Maintenance section

¢ 2nd DIDT training for selected 5 schemes & OJT for Narunyu scheme in Mtwara zone
¢ 2nd DIDT training for selected 5 schemes & OJ T for Mvumi scheme in Morogoro zone

MAY

Construction section

¢ 3rd Dissemination I (Mtwara zone)

¢ DisseminationII (Kilimanjaro zone)

¢ 3rd Information sharing workshop

Operation & Maintenance section

¢ 2nd DIDT training for selected 5 schemes & OJ T for Mahiga scheme in Mwanza zone
¢ 3rd Joint Evaluation Workshop

JUNE

Construction section

¢ 4th Dissemination I (Tabora zone)

¢ 4th Dissemination I (Mwanza zone)

¢ 4th Dissemination I (Central zone)

Operation & Maintenance section

¢ 2nd DIDT training for selected 5 schemes & OJT for Kivulini scheme in Kilimanjaro zone

¢ 2nd DIDT training for selected 5 schemes & OJT for Bahi Sokoni scheme in Central
zone

Newsletter voi.s

January — March 2013

from TANCAID

In collaboration between

Ministry of Agriculture, Food Security and Cooperatives, Tanzania and "‘_‘\J
Japan International Cooperation Agency (JICA), Japan ]i'ﬂﬁ
MAIN ACTIVITIES IN THIS PERIOD - Administration section -
Month Activities Venue Achievement

Jan Monitoring and discus- [DSM Financial sustainability, standardized
sion by the consultation | Morogoro technical materials, half a year ex-
mission from Japan tension etc. are recommended.

Feb 3rd steering committee | MAFC, DSM Results of the baseline survey were
meeting presented. Project evaluation indica-

tors were approved.

Mar Record of Discussion|DSM Half a year extension of TANCAID

between JICA and GoT was agreed.

MAIN ACTIVITIES IN THIS PERIOD

- Construction section -

Month Activities Venue Achievement

Jan DisseminationlI& I | Mtwara, Mwanza Activities of Implementation GL
(Mtwara, Mwanza etc (Liwale, Masasi, Tunduru,
zone) Nachingwea, Maswa, Misenyi) etc

Feb DisseminationlI& I | Tabora, Singida Activities of Formulation & Imple-
(Tabora, Central etc mentation 6L (Kasulu, Urambo, Sin-
zone) gida, Babati) etc

Feb Dissemination I Tanga, Mombo site | Activities of Implementation GL
(Kilimanjaro) (Meru, Same, Korogwe, Lushoto) etc

March | DisseminationIl Kakyakera, Bukigi, Improve Construction Management

(Mwanza, Tabora
zone)

Msambara etc

(Misenyi, Maswa, Kasulu) etc

Personnel matters (Japanese experts):

Mr. Iwaya, the chief advisor of TANCAID, left Tanzania at the end of March completing
2 years and 4 months assignment. Mr. Shimazaki came and took over the chief advisor. Mr.
Wakabayashi joined the project as a coordinator after Mr. Miki who has already left last
December.

Eng. Sakai (short term expert for Training manual & Monitoring framework) completed
the mission at the end of March.

For better tomorrow under irrigation
Irrigation and Technology Services Division, MAFC
P.O. Box 9153, Dar es Salaam, Tanzania
Tel: 022-2451548 Fax: 022-2451539

Mwanza Dissemination I (Site visit) :
Kwimba.D and PC Mahiga keep high quality
of Construction. Farmers start usin

Tabora DisseminationII (Practical training) :

Dam

water through Farmers' constructed ca-

Kasulu.D, ZITSU promote secondary canal
construction and rice farming together at
Msambara scheme. Farmers start planting.



MAIN ACTIVITIES IN THIS PERIOD - Operation & Maintenance section -

Month Activities Venue Achievement

Jan DIDT training of se- | Arusha, Kili- | Training needs assessment, O&M plan-
lected 5 schemes, manjaro zone | ning, IO strengthening etc. were trained.
OJT at Kivulini Kivulini scheme was followed up.

Feb DIDT training of se- |Dodoma, Cen- | Training needs assessment, O&M plan-
lected 5 schemes. tral zone ning, IO strengthening etc. were trained.
OJT at Bahi Sokoni Bahi Sokoni scheme was followed up.

Feb DIDT training of se- | Tabora,
lected 5 schemes.
OJT at Inala

Mar DIDT training of se- | Mbeya,
lected 5 schemes. Mbeya zone
OJT at Mshewe

Mar Training manual & SUA,
Training & Monitoring | Morogoro
framework workshop

Training needs assessment, O&M plan-
Taboran zone | ning, IO strengthening etc. were trained.
Inala scheme was followed up.

Training needs assessment, O&M plan-
ning, IO strengthening etc. were trained.
Mshewe scheme was followed up.

Training manual for trainers was revised,
O&M training & monitoring framework
were established.

Participants are
categorizing causes
of the core problem
concerning Weak
Leadership of IO
during Training
Needs Assessment.

Draft Training man-
ual V4 and Training
& Monitoring
framework were
prepared to discuss
among the partici-
pants

A participant was
iven certificate
rom ZIE in Mbeya

at the end of DIDT

training.

Participants are
modifying the train-
ing materials in
Swabhili based on
Training manual V4.

Message from Mr. IWAYA Terumi (Former Chief advisor)

Dear everyone involved in TANCAID activities.

My name is Terumi IWAYA, former TANCAID Chief
Advisor. T was transferred to an Irrigation Development
office in Japan on 15" April 2013. I would like to express
my deepest thanks for all the nice things you did during
my stay in Tanzania. Your hospitality and cooperation

HOW TO USE THE COMPREHENSIVE GUIDELINES? - No.5 -
This column introduces the Guideline to disseminate as a serial publication. Please share
with usl!

Financing Agreement (Implementation GL Step-6)
Financing Agreement is an agreement between the Project Committee (PC) and the
District Executive Director concerning their respective contributions towards the imple-
mentation of the Project as defined by the feasibility study. The relative parties commits
themselves to allocate the required fund/work for the project development.

<Example of Financing Agreement ( Mwanga district and PC Kivulini )>

made my stay both enjoyable and rewarding.

I am now working as a manager of Irrigation Development office located in Okinawa pre-
fecture, driest area in Japan and engaging in works of researching and planning for national
irrigation projects. If I have a chance to visit your country again or you come to Japan, I
would like to introduce our office activities. It must be applicable to Tanzania.

From Project Manager -4-, TANCAID

The Government is in the final process to formulate Irrigation Commis-

sion, this is a good indicator that there is a political will for irrigation
development. I'm asking Irrigation Staff at all levels to use this opportunity to put
on their landmarks with regards to irrigation development.




