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Meetings Summary in the First Phase 
 

Table 1: Official meetings summary in the First Phase (July 2016 - July 2019) 

Meetings Date Venue 

1st JCC 4 August 2016 Bangkok, Thailand 
1st RCC 29 – 30 September 2016 Bangkok, Thailand 

Start-Up Drill and First Joint 
PWG 1 & 2 

17 – 20 January 2017 Bangkok, Thailand 

1st PWG 1 20 January 2017 Bangkok, Thailand 
1st PWG 2 20 January 2017 Bangkok, Thailand 

2nd PWG 1 8 – 9 May 2017 Bangkok, Thailand 

3rd PWG 1 20 July 2017 Bangkok, Thailand 
2nd PWG 2 20 July 2017 Phuket, Thailand 

2nd RCC 21 July 2017 Phuket, Thailand 
2nd JCC 28 August 2017 Bangkok, Thailand 

3rd PWG 2 9 November 2017 Bangkok, Thailand 
4th PWG 1 28 - 29 November 2017 Bangkok, Thailand 

5th PWG 1 29 March 2018 Da Nang, Viet Nam 

4th PWG 2 29 March 2018 Da Nang, Viet Nam 
3rd RCC 30 March 2018 Da Nang, Viet Nam 

6th PWG 1 5 – 6 July 2018 Bangkok, Thailand 
3rd JCC 31 October 2018 Bangkok, Thailand 

Joint Meeting of PWG 1 & 2 6 December 2018 Manila, Philippines 
7th PWG 1 6 December 2018 Manila, Philippines 

5th PWG 2 6 December 2018 Manila, Philippines 

4th RCC 7 December 2018 Manila, Philippines 
5th RCC 4 March 2019 Bangkok, Thailand 
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Joint Coordinating Committee (JCC) 
EVENT DATE PLACE PARTICIPANTS AGENDA 

1st JCC 4 August 
2016 

Bangkok, 
Thailand 

(37) 
MOPH, NIEM, 
Thai Red Cross, 
MoI, ACMM, 
TICA, MoFA, 
Prince of 
Songkhla 
University, JICA 
Thailand, JICA 
Headquarters, 
EOG, Japanese 
Expert 

1) Background of the Project 
2) Outlines of the Inception Report 
3) Major Activities to Initiate the Project 
4) Monitoring System of JICA Project 

2nd JCC 28 August 
2017 

Bangkok, 
Thailand 

(27) 
NIEM, MOPH, 
TICA, Thai 
College of 
Emergency 
Physician, 
Prince of 
Songkhla 
University, JICA 
Expert Team, 
MoFA, DDPM, 
ACMM, Thai 
Red Cross, JICA 
Thailand, JICA 
Headquarter 

1) Progress of the Project in the First Year 
2) First and Second Monitoring Sheets 
Submitted to JICA 
3) Progress of the Annual Plan of the 
Second Year 
4) Up-coming Events for the Second Year 
5) Annual Plan for the Second Year 

3rd JCC 20 
November 
2018 

Bangkok, 
Thailand 

NIEM, MOPH, 
JICA 
Headquarter, 
JICA Thailand, 
ARCH Project 
Team, Japan 
Embassy, MoFA, 
DDPM, ACMM, 
Thailand College 
of Emergency 
Physician, 
Chulabhorn 
International 
College of 
Medicine 

1) Project Framework, Progress, and Up-
coming Events 
2) Progress on Disaster Health 
Management in ASEAN 
3) Project Evaluation and 
Recommendation 
4) Discussion on the Remaining Period 
and Future Cooperation 
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1st Joint Coordinating Committee (JCC) 
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2nd Joint Coordinating Committee (JCC) 
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3rd Joint Coordinating Committee (JCC) 
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Regional Coordination Committee (RCC) 
EVENT DATE PLACE PARTICIPANTS AGENDA 

1st RCC 29 – 30 
September 
2016 

Bangkok, 
Thailand 

(62) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Centre, 
and JICA 

1) Presentation on Outlines of ARCH 
Project 
2) ASEAN Health Cooperation on Disaster 
Health Management 
3) Orientation on the draft ASEAN Joint 
Disaster Response Plan (AJDRP) 
4) Discussion on TOR of the Regional 
Coordination Meeting (RCM) 
5) Discussion on TOR of the PWG 1 and 2 

2nd RCC 21 July 
2017 

Phuket, 
Thailand 

(52) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Centre, 
and JICA 

1) Overall Progress of ARCH Project  
2) Report on the Start-Up Drill and First 
RCD 
3) Report on Progress and Outputs from 
PWG 1 
4) Report on Progress and Outputs from 
PWG 2 
5) ASEAN Leaders' Declaration on Disaster 
Health Management 
6) Hosting of Upcoming RCD, and Related 
Meetings 
7) Relevant events in ASEAN (ARDEX) 
8) Communication channel of the Project, 
and other related issues on Disaster Health 
Management 

3rd RCC 30 March 
2018 

Da Nang, 
Viet Nam 

ASEAN Member 
States, ASEAN 
Secretariat, 
JDR, JAC, 
Project Team 

1) Report on the Progress and Outputs 
from PWG 1 and Planning of the 3rd RCD 
2) Report on the Progress and Outputs 
from PWG 2 and Planning of the 3rd and 
4th AMS Training, Study Tour in Japan 
3) Implementation of ASEAN Leader 
Declaration on Disaster Health 
Management 

4th RCC 7 
December 
2018 

Manila, 
Philippines 

(57) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Centre, 
and JICA 

1) Report on PWG 1 and PWG 2 Meetings 
2) Update on the Development of POA of 
ALD on DHM 
3) Priorities for the Remaining Period of 
ARCH Project, Phase 1 
4) Potential Priorities in Disaster Health 
Management (Post ARCH Project Phase 1) 

5th RCC 4 March 
2019 

Bangkok, 
Thailand 

(42) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Centre, 
and JICA 

1) Overall Progress of ARCH Project (3rd 
RCD, EMTCC-training) 
2) Overview of ASEAN DHM & ARCH 
3) Update on the POA of ALD on DHM 
4) Update on the integration of the SOP 
into the SASOP 
5) RCD in Indonesia 
6) Plan for the Extension Phase 
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1st Regional Coordination Committee (RCC) 
 

Conclusions 

of the first Regional Coordination Committee Meeting on 

the Project for Strengthening the ASEAN Regional Capacity on Disaster Health 

Management  

(ARCH Project) 
29 – 30 September 2016, Bangkok, Thailand 

 

This meeting was attended by delegates from ASEAN Member States (AMS): Brunei Darussalam, 

Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, the Philippines, Thailand, and Viet Nam, along with 

the project team consisting of National Institute of Emergency Medicine (NIEM) of Thailand and Japanese 

expert team, as well as representatives of Thai International Cooperation Agency (TICA), Department of 

Disaster Prevention and Mitigation (DDPM) of Thailand, ASEAN Secretariat, AHA Centre, World Health 

Organization (WHO), Japanese Advisory Committee, and Japan International Cooperation Agency (JICA).  

The meeting shared background, objectives, expected outputs and tentative work plan of the ARCH project, 

as well as updates on Disaster Health Management under the ASEAN Post 2015 Health Development 

Agenda and outlines of the draft ASEAN Joint Disaster Response Plan (AJDRP). Also, the TOR for the 

Regional Coordination Committee (RCC), the Project Working Group (PWG) 1 and 2 are discussed. Then, 

outlines of the Start-up Drill to be held in January 2017 was shared.  

The meeting agreed on the following: 

1. Summary of Proceedings and Final Version of the TOR on RCC, PWG 1 and PWG 2 will be circulated 

to RCC participants within a week. 

2. Summary of Proceedings will be submitted to the second meeting of ASEAN Health Cluster 2 on 29 

and 30 November for acknowledgement. 

3. Final Version of the TOR on RCC, PWG 1 and PWG 2 will be submitted to second meeting of ASEAN 

Health Cluster 2 for endorsement. Subsequently, the endorsed versions will be submitted to SOMHD 

for consideration for endorsement. 

4. AMS will confirm their respective official primary representatives and alternates to the RCC. Official 

list of names will be submitted to ASEAN Secretariat. 

5. The regional collaboration tools will be drafted and tested within the project period prior submission 

to Health Cluster 2 and SOMHD for approval. 

6. AMS will nominate the members for PWG 1 and 2, as well as a team for the Start-up Drill to the 

project team. The list of PWG members will be submitted to ASEAN Secretariat. 

7.  Noted the information from the Philippines that the Philippines volunteered to host the RCC Meeting 

in July 2017. 
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2nd Regional Coordination Committee (RCC) 
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3rd Regional Coordination Committee (RCC) 
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4th Regional Coordination Committee (RCC) 
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5th Regional Coordination Committee (RCC) 
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Joint Project Working Group (Joint PWGs) 1 & 2 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

The Start-
Up Drill 
and the 
First PWG 
1 & 2 
Meeting 

17 – 20 
January 
2017 

Bangkok, 
Thailand 

ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, ARCH 
Project Team, 
Department of 
Disaster 
Prevention and 
Mitigation, 
WHO Thailand, 
Japanese 
Advisory 
Committee, 
and AHA Centre 

I. Start-Up Drill 
1) Table-Top Exercise 
- Introduction to Start-Up Drill 
- Coordination Procedure for Disaster 
Response in ASEAN 
- ASEAN Joint Disaster Response Plan  
- Introduction to WHO EMT Initiative and 
EMT Coordination Cell (EMTCC) 
- Introduction to Table Top Exercise and 
Baseline Scenario of Thai Domestic 
Response 
- Table-Top Exercise (TTX) 
- Introduction to the Field Exercise 
2) Field Exercise 
3) Review Workshop 
 
II. Project Working Group (PWG) 
Meetings  
4) Joint Session (1) 
- Project Overview 
- Inputs from the Start-Up Drill  
5) First PWG 1 Meeting 
- Overview of PWG 1 
-  Regional Collaboration Tool: Standard 
Operating Procedure (SOP) 
- Regional Collaboration Tool: Minimum 
Requirements 
- Regional Collaboration Tool: Health 
Needs Assessment Framework 
- Regional Collaboration Tool: A Database 
of Emergency Medical Teams (EMTs) 
6) First PWG 2 Meeting  
- Overview of PWG 2 
- Overview of Training Programs for AMS 
- Detailed Plan of the First Training for 
AMS 
- Selection Criteria for Trainees 
- Preparation for the 1st AMS Training 
- Themes of the 2nd, 3rd, 4th AMS 
Training  
7) Joint Session (2) 
- Output Sharing of PWG 1 and PWG 2 
- Prerequisite/ Condition for Hosting of 
the Project Events 
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Joint 
Meeting of 
PWG 1 & 2 

6 
December 
2018 

Manila, 
Philippines 

ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Centre, 
JICA, and 
Project Team 

1) Overall Progress of the ARCH Project 
2) Conclusions and Recommendations of 
the Third Regional Collaboration Drill 
3) Benefits of Hosting Regional 
Collaboration Drills 
4) Review of the ARCH Project & 
Recommendations for Future Actions 
(Small Group Discussion by Country) 
5) Presentations of Country Discussions 
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Start-Up Drill and First Joint Project Working Group 1 & 2 
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Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
First Phase 

77 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
First Phase 

78 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
First Phase 

79 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
First Phase 

80 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
First Phase 

81 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
First Phase 

82 
 

Project Working Group (PWG) 1 
EVENT DATE PLACE PARTICIPANTS AGENDA 

1st PWG 1 20 January 
2017 

Bangkok, 
Thailand 

(38) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Center, 
JAC, and 
Project Team 

1) Overview of PWG 1 
2) Regional Collaboration Tool: Standard 
Operating Procedure (SOP) 
3) Regional Collaboration Tool: Minimum 
Requirements 
4) Regional Collaboration Tool: Health 
Needs Assessment Framework 
5) Regional Collaboration Tool: A 
Database of Emergency Medical Teams 
(EMTs) 

2nd PWG 1 8 - 9 May 
2017 

Bangkok, 
Thailand 

(47) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Center, 
JAC, and 
Project Team 

1) Updates from ASEAN relevant to 
Disaster Health Management 
2) ASEAN Leader's Declaration on Disaster 
Health Management (1) 
3) Review of the Start-Up Drill in January 
2017 
4) Regional Collaboration Tool (1): 
Standard Operating Procedure (SOP) 
5) Regional Collaboration Tool (2): Rapid 
Health Needs Assessment (RHNA) 
Framework 
6) Plan of the 1st Regional Collaboration 
Drill (RCD) in July 2017 
7) Regional Collaboration Tool (3): 
Database of EMTs in ASEAN 
8) ASEAN Leader's Declaration on Disaster 
Health Management (2) 
9) Regional Collaboration Tool (4): 
Minimum Requirements 

3rd PWG 1 20 July 
2017 

Phuket, 
Thailand 

(38) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Center, 
JAC, and 
Project Team 

1) Overview of ARCH Project (PWG 1 & 2 
Joint Session) 
2) Conclusions, Recommendations from 
the First Regional Collaboration Drill 
(RCD) (PWG 1 & 2 Joint Session) 
3) Regional Collaboration Tool (1): 
Standard Operating Procedure (SOP) for 
Coordination of EMT in the ASEAN 
4) Regional Collaboration Tool (2): Health 
Needs Assessment (RHNA) Framework 
5) Regional Collaboration Tool (3): 
Database of Emergency Medical Teams 
(EMT) in ASEAN 
6) Regional Collaboration Tool (4): 
Minimum Requirements 

4th PWG 1 28 – 29 
November 
2017 

Bangkok, 
Thailand 

(44) 
ASEAN Member 
States, ASEAN 
Secretariat, 

1) Review of the 1st Regional 
Collaboration Drill (RCD) in July 2017 in 
Thailand 
2) Database of EMTs in ASEAN 
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AHA Center, 
JAC, and 
Project Team 

3) Health Needs Assessment Framework 
4) Standard Operating Procedure (SOP) 
5) Medical Record 
6) Minimum Requirements 
7) ASEAN Standard of I-EMT and Standard 
Training Curriculum of ASEAN I-EMT 
8) Plan of the 2nd RCD in March 2018 in 
Viet Nam 
9) Mechanism of Future Collaboration  
10) ASEAN Leader's Declaration and Plan 
of Action 

5th PWG 1 28 March 
2018 

Da Nang, 
Viet Nam 

(42) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Center, 
JAC, and 
Project Team 

1) Plan for the 3rd Regional Collaboration 
Drill 
2) Session on the Implementation of the 
ASEAN Leaders' Declaration on Disaster 
Health Management 
3) Revision of the SOP for the 
Coordination of EMT in the ASEAN 
4) Database of EMT in the ASEAN, and the 
Revision of the Minimum Requirements 
and Qualifications for Members of EMT 
5) Revision of Health Need Assessment 
Form and Summary Report 
6) Revision of the Medical Record Form 

6th PWG 1 5 – 6 July 
2018 

Bangkok, 
Thailand 

(38) 
PWG 1 
Chairperson 
and members, 
and Project 
Team (NIEM, 
Thailand and 
JICA Experts) 

1) Relevant Updates on DM & HA Matters 
in the ASEAN 
2) JICA's Perspective for ARCH and 
Forward 
3) Progress of Regional Collaboration 
Tools Development 
4) Plan of Action: RCC on Disaster Health 
Management 
5) Plan of Action: ASEAN Institute for 
Disaster Medicine 
6) Plan of Action: Targets by 2025 
7) Plan on the 3rd Regional Collaboration 
Drill in the Philippines 
8) Discussion on the 3rd Regional 
Collaboration Drill in the Philippines 

7th PWG 1 6 
December 
2018 

Manila, 
Philippines 

(43) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Centre, 
JICA, and 
Project Team 

1) Regional Collaboration Tool: Standard 
Operating Procedure (SOP) for the 
Coordination of EMT in the ASEAN 
2) Regional Collaboration Tool: Database 
& Minimum Requirements 
3) Regional Collaboration Tool: Health 
Need Assessments & Medical Record 
(Forms) 
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1st Project Working Group (PWG) 1 
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2nd Project Working Group (PWG) 1 
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3rd Project Working Group (PWG) 1 
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EVENT DATE PLACE PARTICIPANTS AGENDA 

1st PWG 2 20 January 
2017 

Bangkok, 
Thailand 

(29) 
ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, Project 
Team, and 
other related 
organizations 

1) Overview of PWG 2 
2) Overview of Training Programs for AMS 
3) Detailed Plan of the First Training for 
AMS 
4) Selection Criteria for Trainees 
5) Preparation for the 1st AMS Training 
6) Themes of the 2nd, 3rd, and 4th AMS 
Training 

2nd PWG 2 20 July 
2017 

Phuket, 
Thailand 

(33) 
ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, Project 
Team, and 
other related 
organizations 

1) Report on the First AMS Training 
2) Participants' Feedbacks from the First 
AMS Training 
3) Plan for the Second AMS Training 
4) Presentation on Plan for AMS Training 
5) Proposed Plan for the Second AMS 
Training 
6) Plan of Upcoming Activities of PWG 2 

3rd PWG 2 9 
November 
2017 

Bangkok, 
Thailand 

(42) 
ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, Project 
Team, and 
other related 
organizations 

1) Report on the 2nd AMS Training 
2) Theme of the 3rd and 4th AMS Training 
3) Vision and Roadmap of Capacity 
Building/ Training in Disaster Health 
Management in ASEAN "Regional Disaster 
Health Training Center" 
4) Group Discussion: Vision and Roadmap 
of Capacity Building/ Training in Disaster 
Health Management in ASEAN 

4th PWG 2 29 March 
2018 

Da Nang, 
Viet Nam 

(34) 
ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, Project 
Team, and 
other related 
organizations 

1) Input from the 2nd Regional 
Collaboration Drill 
2) Planning of the 3rd AMS Training in 
May (On I-EMT)  
3) Plan for the 4th AMS Training  
4) Training and Study Tour for AMS in 
Japan 
5) Implementation of ASEAN leader 
Declaration on DHM: Training Center 

5th PWG 2 6 
December 
2018 

Manila, 
Philippines 

(36) 
ASEAN Member 
States, ASEAN 
Secretariat, 
AHA Centre, 
JICA, and 
Project Team 

1) Highlights and Outcomes of the 3rd 
AMS Training 
2) Highlights and Outcomes of the Japan 
Study Visit for AMS 
3) Draft Standard Training Curriculum for 
I-EMT (Lessons Learned from 1st-3rd AMS 
Trainings) 
4) Updates on the 4th AMS Training - 
EMTCC Training 
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