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Meetings Summary in the Extension Phase 
 

Table 1: Official meetings summary in the Extension Phase (July 2019 – March 

2021) 

Meetings Date Venue 
6th PWG 2 9 July 2019 Bangkok, Thailand 

Joint PWG 1 & 2 10 July 2019 Bangkok, Thailand 
8th PWG 1 11 July 2019 Bangkok, Thailand 

4th JCC 22 July 2019 Bangkok, Thailand 

7th PWG 2 29 November 2019 Bali, Indonesia 

1st SWG for ACM 20 January 2020 Bangkok, Thailand 

9th PWG 1 21 January 2020 Bangkok, Thailand 
1st RCC-DHM 22 – 23 January 2020 Bangkok, Thailand 

1st SWG on CD 13-14 February 2020 Bangkok, Thailand 

Thai-Japanese Experts of 
SWG on CD 

16 June 2020 Microsoft Teams 

Online Joint PWG 1 & 2 25 June 2020 Cisco Webex 
5th JCC 16 July 2020 Bangkok, Thailand 

2nd SWG on CD 21 July 2020 Microsoft Teams 
Online Consultation of SWG 
on ACM 

7 August 2020 Microsoft Teams 

Online PWG 1 1 October 2020 Cisco Webex 

Online PWG 2 20 October 2020 Microsoft Teams 
Online Consultation of SWG 
on the ASEAN Curriculum 
Development 

22 September 2020 Microsoft Teams 

2nd RCC-DHM 9 December 2020 Cisco Webex 
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Joint Coordinating Committee (JCC) 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

4th JCC 22 July 2019 Bangkok, 
Thailand 

ARCH Project 
team, JICA 
Thailand, NIEM, 
MOPH, MoFA, 
ASEAN Centre 
of Military 
Medicine 

1) Background and Contents of the 
Signed M/M for Extension Phase 
2) Activities and outputs for Extension 
Phase 
3) Summary of 8th PWG 1 and 6th PWG 2, 
VI ASEAN Work Plan 
4) Progress of Project During October 
2018 – July 2019 
5) Integration SOP to SASOP 
6) Discussion on the Remaining Period 

5th JCC 16 July 2020 Bangkok, 
Thailand 

(32) 
NIEM, MOPH, 
EOJ, JICA 
Thailand, Focal 
Point of 
Thailand for 
ASEAN Health 
Cluster 2 
Meeting 
Committee, 
Chulabhorn 
Hospital, ARCH 
Project, MoFA, 
MoI, Thai 
College of 
Emergency 
Physicians, Thai 
Red Cross, JICA 
Headquarter 

1) Approval of Minutes of the Previous 
Meeting 
2) Background of the ARCH Project 
3) Re-extension of ARCH Project 
- Proposed Additional Activities in the Re-
extension Phase 
- Procedures for the Re-extension Phase 
- Re-extension and Outbreak of Covid-19 
- Background on the Formulation of the 
ASEAN Leaders’ Declaration on Disaster 
Health Management 
4) ARCH Phase 2  
- Outputs 
- Activities 
- Application of ARCH Phase 2  
5) Integration of ASEAN EMT SOP to 
SASOP 
6) Progress of the Development of ASEAN 
Collective Measures  
7) Updates on Curriculum Development 
8) Progress Report of the ARCH Project 
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4th Joint Coordinating Committee (JCC) 
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5th Joint Coordinating Committee (JCC) 
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Regional Coordination Committee on Disaster Health Management (RCC-DHM) 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

1st RCC-
DHM 

22 – 23 
January 2020 

Bangkok, 
Thailand 

(50) 
ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, and other 
related 
organizations 

1) RCC-DHM 
2) ARCH Project 
3) ASEAN 12th Health Priority's Workplan 
2021-2025 
4) Integration of SOP for EMT to SASOP 
5) Lesson Leant from Actual Disaster 
6) Collective Approach of AMS I-EMT 
7) Academic Network and ASEAN 
Institute on DHM 
8) Regional Collaboration Drill 
9) Study/ Survey on Potential Needs for 
Capacity Development on DHM 
10) Standard Training Curriculum 

2nd RCC-
DHM 

9 December 
2020 

Cisco 
Webex 

(35) 
ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, and other 
related 
organizations 

1) Introduction of the Meeting, and 
Announcement of the RCC-DHM 
Chairpersonship (ASEAN Secretariat) 
2) Remark from the Outgoing Chair 
(Myanmar) 
3) Opening Remark from the RCC-DHM 
Chair (Philippines) 
4) Adoption of the Agenda (RCC-DHM 
Chair/ RCC-DHM Secretariat) 
5) Updates on ASEAN Meetings/ Events 
Relevant to RCC-DHM (ASEAN 
Secretariat) 
6) Updates on Outcomes/ Agreements 
from the First Meeting of RCC-DHM by 
(RCC-DHM Secretariat) 
7) Updates on Roadmap for the ASEAN 
Health Cooperation's Contribution to the 
Realization of One ASEAN One Response 
(Implementation of Plan of Action to 
operationalize ALD on DHM) (Lead 
Country Thailand) 
8) Establishment of the ASEAN Institute 
on Disaster Health Management (AIDHM) 
and ASEAN Academic Network (ARCH 
Project Team) 
9) Progress on the integration of ASEAN 
EMT SOP to ASEAN SASOP (ARCH Project 
Team) 
10) Updates on ARCH Project Extension 
and ARCH Project Phase 2 (ARCH Project 
Team) 
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1st Regional Coordination Committee on Disaster Health Management (RCC-DHM) 
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2nd Regional Coordination Committee on Disaster Health Management (RCC-DHM) 
 

SUMMARY REPORT OF THE 

SECOND MEETING OF THE REGIONAL COORDINATION COMMITTEE ON 

DISASTER HEALTH MANAGEMENT (RCC-DHM) 

 

9 DECEMBER 2020 VIA CISCO WEBEX PLATFORM 

 

 

INTRODUCTION 

 

1. The Second Meeting of the Regional Coordination Committee on Disaster Health 
Management (RCC-DHM) was Chaired by the Philippines, and was attended by designated 
representatives from Brunei Darussalam, Cambodia, Indonesia, Lao PDR, Malaysia, 
Myanmar, Philippines, Singapore, Thailand and Viet Nam, and the ASEAN Secretariat. 
Representatives from the Japan International Cooperation Agency (JICA), as main partner 
of the Project for Strengthening ASEAN Regional Capacity in Disaster Health Management 
(ARCH Project) also attended the Meeting. The List of Participants appears as ANNEX 1. 

 

INTRODUCTION OF THE MEETING, AND ANNOUNCEMENT OF RCC-DHM 

CHAIRPERSONSHIP  

 

2. The ASEAN Secretariat informed the Meeting that the RCC-DHM was created as the main 
implementing mechanism of the Plan of Action to Implement the ASEAN Leaders’ Declaration 
on Disaster Health Management (POA/ALD on DHM) which was endorsed at the 14th ASEAN 
Health Ministers Meeting in August 2019 in Cambodia. The Chairpersonship of the RCC-
DHM follows the order of the Chairpersonship of the ASEAN Health Cluster 2 on Responding 
to All Hazards and Emerging Threats, as stipulated in the Terms of Reference of the RCC-
DHM, which is Annex to the POA/ALD on DHM. The POA/ALD on DHM appears as ANNEX 
2.   

 
3. The Chairpersonship of ASEAN Health Cluster 2 was handed over from Myanmar to the 

Philippines in August 2020 through an exchange of letters; the Philippines serves as Chair of 
ASEAN Health Cluster 2 in 2020 and 2021, and with Singapore as Vice Chair for the same 
period. In this connection, the ASEAN Secretariat announced the transition of the 
Chairpersonship of the RCC-DHM from Myanmar to the Philippines, called upon Myanmar 
and the Philippines to deliver remarks, respectively, and subsequently invited the Philippines 
to preside over the meeting. 

 
 
 
 
REMARK FROM THE OUTGOING CHAIR 
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4. Dr Nyan Win Myint, Director of Central Epidemiology Unit, Ministry of Health and Sports- 

Myanmar delivered remark, representing Myanmar as the outgoing RCC-DHM Chair. He 
expressed appreciation to all delegates of ASEAN Member States for their contribution during 
the first RCC-DHM Meeting in January 2020 and to a number of activities conducted since 
that meeting. He also emphasized the importance of strengthening capacity in disaster health 
management in ASEAN especially during COVID-19 pandemic and encouranged all ASEAN 
Member States to continue the close coordination and collaboration. Lastly, he thanked and 
appreciated the Philippines for taking on the leadership of the RCC-DHM in 2020 and 2021. 
The full remark appears as ANNEX 3.   

 
 
 
 
OPENING REMARK BY INCOMING CHAIR 
 
5. Dr Gloria J. Balboa, Director of Health Emergency Management Bureau, Department of 

Health - Philippines, representing the Philippines as Chair of RCC-DHM, welcomed the 
participants and delivered opening remarks She conveyed Philippines’ acceptance to lead 
the RCC-DHM in 2020 and 2021, and looks forward to the collective effort to improve not 
only the current regional collaboration mechanism on disaster health management but also 
to further refine the emergency medical team operations at all levels in terms of command 
and control, collaboration and communication.  
  

6. She also stressed that while disaster risk reduction management for health is an important 
part of universal health care, it is also integral in saving lives, providing care during 
emergencies and aiding community rehabilitation, as well as supports collaboration at the 
national, as well as regional and international levels. She also hopes that the platform will 
also serve as a venue to showcase best practices, display the importance of service delivery 
network, and strengthen coordination and collaboration toward disaster safety. 

 
7. She acknowledged the participation of ASEAN Member States, and subsequently proceeded 

in presiding over the Meeting. Her remark appears as ANNEX 4.  
 
ADOPTION OF THE AGENDA 
 
8. The Meeting reviewed and adopted the agenda, which appears as ANNEX 5. 
 

AGENDA 1: UPDATES ON ASEAN MEETINGS/EVENTS RELEVANT TO RCC-DHM  

 

9. The Meeting noted the updates from the ASEAN Secretariat on the following matters which 
are relevant to the work of RCC-DHM: 

 

a. ASEAN-wide and ASEAN Health Sector Responses to the COVID-19 pandemic and 
preparedness for future public health emergencies, including the recently-endorsed 
COVID-19 ASEAN Response Fund, ASEAN Regional Reserve for Medical Supplies, 
ASEAN Comprehensive Recovery Framework and ASEAN Strategic Framework for 
Public Health Emergencies, and the recently-launched ASEAN Centre for Public Health 
Emergencies and Emerging Diseases; and,     
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b. ASEAN Post-2015 Health Development Agenda and Work Programme of ASEAN Health 
Cluster 2, including the conduct of the Mid-Term Assessment of the APHDA and Work 
Programmes 2016-2020 and the planning for the next five years.  

 
10. The ASEAN Secretariat also presented the key decisions and outcomes from ASEAN 

Meetings and Events that are relevant RCC-DHM, such as 37th ASEAN Leaders’ Summit, 
the 15th Senior Officials Meeting on Health Development (SOMHD) and the Sixth Meeting of 
ASEAN Health Cluster 2.The presentation, terms of references and concept notes of COVID-
19 initiatives, and and relevant documents appear as ANNEX 6. 

 

AGENDA 2: UPDATES ON OUTCOMES/AGREEMENTS FROM THE FIRST MEETING OF 

RCC-DHM 

 

11. The Meeting noted the progress of the key agreements and ways forward adopted during the 
first meeting of RCC-DHM in January 2020 as presented by RCC-DHM Secretariat and 
following the key areas of discussion,  namely: (a) Governance Issues; (b) Collaboration and 
Partnerships; (c) Strategic Movement; (d) Capacity Building, Networking and Regional 
Cooperation; and (e) RCC-DHM and ARCH Collaboration. The presentation and adopted 
Summary Report of the First Meeting of RCC-DHM appear as ANNEX 7. 

AGENDA 3: UPDATES ON ROADMAP FOR THE ASEAN HEALTH COOPERATION’S 

CONTRIBUTION TO THE REALIZATION OF ONE ASEAN ONE RESPONSE 

 

12. Thailand, as Lead Country for the ALD on DHM development, adoption and 
operationalisation, provided updates on the proposed formulation of roadmap that articulates 
the ASEAN Health Cooperation’s contribution to the realisation of One ASEAN On Response 
through the realisation of the five priority areas and 21 targets of the POA/ALD on DHM 2019-
2025. Thailand reminded the Meeting of the relevant frameworks on Disaster Health 
Management, including the Bangkok Principles for the implementation of the health aspects 
of the Sendai Framework for Disaster Risk Reduction, the ASEAN Vision 2025 on Disaster 
Management and the ALD on DHM. Thailand also presented the  ASEAN Strategic 
Framework and Plan of Action to implement the ALD on DHM and stressed the need for a 
broader and long-term strategic framework beyond the current POA/ALD on DHM 2019-2025 
to include other priority areas, such as disaster recovery and mitigation. The presentation, 
proposed roadmap, proposed ARCH Project’s contribution to the implementation of the 
POA/ALD on DHM,  and relevant documents appear as ANNEX 8. 

 

13. Thailand proposed to create a Core Group which will be tasked to further develop the 
roadmap/implementation plan to operationalise the five priorities of the POA through the 
identification of key activities to achieve each priorities, timeline, key performance indicators, 
lead country and partners for each priority area.  
 

14. The Meeting agreed Thailand’s proposal to establish the Core Group as well as to have Lead 
Country/ies that will work on each priority area. The Meeting further agreed that the Core 
Group will alsodiscuss the proposal to develop a strategic framework on DHM.  
 

15. The Meeting, informed on the practise in the ASEAN Health Sector in the identification of 
members of core groups, agreed to the inclusion of Thailand being the Lead Country for the 
ALD on DHM, and Philippines, as the current Chair of RCC-DHM, as members of the Core 
Group. The Meeting further acknowledged that Thailand will lead Priority Areas 1 on 
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Strengthening and enhancing regional collaborative frameworks, and 5 on Knowledge 
management. The Philippines will internal discuss which Priority Area they will be able to lead 
and expressed their interest to contribute in all priority areas.  

 
16. The Meeting agreed that RCC-DHM members will internally discuss with their main offices 

regarding their representation to the Core Group, as well as their interest to lead specific 
priority area. The expression of interest shall be submitted to the RCC-DHM Secretariat with 
a copy to the ASEAN Secretariat by 16 December 2020. 

 

AGENDA 4: ESTABLISHMENT OF ASEAN INSTITUTE ON DISASTER HEALTH 

MANAGEMENT (AIDHM) AND ASEAN ACADEMIC NETWORK  

 

17. The ARCH Project Team Thailand briefed the Meeting on the proposed establishment of the 
ASEAN Institute on Disaster Health Management (AIDHM) and ASEAN Academic Network 
by presenting the terms of reference (TOR) and progress of consultations through members 
of Project Working Group 2 on Capacity Development of the ARCH Project. The Meeting also 
noted the presentation of the draft TOR which appear as ANNEX 9 and 10. 
 

18. The Meeting recognised the importance of the platforms in strengthening disaster health 
management in the region, and the need for their establishment to ensure the scaling up and 
sustainability of knoweldge management, education and learning, and capacity building 
priorities of the POA/ALD on DHM.  
 

19. The Meeting also exchanged views regarding the governing body of AIDHM, in which the 
RCC-DHM Members will serve as the Board of Director as clarified by ARCH Project Team. 
In addition, the relationship between AIDHM and RCCDHM was futher clarified by ASEAN 
Secretariat where it was also noted that AIDHM will report to AHC 2 and SOMHD. 
 

20. The Meeting agreed for RCC-DHM Members to further review the draft of TOR of ASEAN 
Academic Network and AIDHM, and to submit inputs and comments to the RCC-DHM 
Secretariat with a copy to the ASEAN Secretariat by 16 December 2020. 

 

AGENDA 5: PROGRESS ON THE INTEGRATION OF ASEAN EMT SOP TO ASEAN SASOP 

 

21. The Meeting noted the update on the proposed revision of the Standard Operating Procedure 
for the Coordination of Emergency Medical Teams in ASEAN (ASEAN EMT SOP) and the 
status of its integration with the SOP for Regional Standby Arrangements and Coordination 
of Joint Disaster Relief and Emergency Response Operations (ASEAN SASOP). The 
presentation appears as ANNEX 11. 
 

22. The Meeting also noted the recommendation of the ASEAN Committee on Disaster 
Management Working Group for Preparedness and Response (ACDM P&R) for the testing of 
the ASEAN EMT SOP as part of the ASEAN Regional Disaster Emergency Response 
Simulation Exercise (ARDEX) to complete the requisites for its integration into ASEAN 
SASOP, the conduct of the next ARDEX in 2021 instead of 2020 in consideration of travel 
restrictions from COVID-19 pandemic, and the on-going diseases between the ARCH Project 
Team and ASEAN Coordination Centre for Humanitarian Assistance in disaster management 
(AHA Centre) to define the methodology of the testing of the ASEAN EMT SOP and 
corresponding scenarios/injects.   
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23. The Meeting further noted the information from the ASEAN Secretariat that the AHA Centre 

is (a) aware of the on-going consultation on the proposed revision of the ASEAN EMT SOP 
and has requested that the endorsed revised EMT SOP (at the level of ASEAN Health Cluster 
2) be submitted to the ACDM via AHA Centre by the first quarter of 2021, and (b) would 
request the cooperation of the ARCH Project Team and ASEAN Secretariat in the 
development of the health-related scenarios/injects in the ARDEX 2021. Subsequent to the 
testing of the EMT SOP via ARDEX 2021, the Meeting also noted the following processes 
related to the integration of the ASEAN EMT SOP to the ASEAN SASOP: 

 

a. Review and update the SOP based on the recommendations and findings from 
ARDEX (mid-2021) by ARCH project team  

b. Consultation with SOMHD and ACDM for endorsement (2021) 
 

24. The Meeting agreed for RCC-DHM Members to internally consult on the proposed revisions 
of the ASEAN EMT SOP and to revert with inputs/feedback, if any, or endorsement, to the 
RCC-DHM Secretariat with a copy to the ASEAN Secretariat by 16 December 2020.  
 

AGENDA 6: UPDATES ON ARCH PROJECT EXTENSION PHASE AND ARCH PROJECT 

PHASE 2 

 

25. The Meeting acknowledged the substantial contribution of JICA in strengthening disaster 
health management in ASEAN through its continued support to the ARCH Project, which has 
also facilitated technical consultations in the development of the ALD on DHM and 
subsequently the POA.  
 

26. The Meeting noted the updates on the implementation of the ARCH Project Extension Phase, 
the processing of the re-extension period resulting from the rescheduling of implementation 
of activities due to COVID-19 travel restrictions and the mobilisation of ARCH Project contact 
points to support national response efforts. The Meeting was also informed of the preparation 
of detailed proposal of ARCH Project Phase 2 which will be implemented between 2022-2026 
and which will be submitted by the Ministry of Public Health - Thailand to ASEAN Secretariat 
to undergo the project appraisal and project approval process.  
 

27. The summary reports and annexes of the meetings of PWG 1 and 2 PWG that were conducted 
since January 2020 were also acknowledged and adopted by the meeting. The presentation 
and summary reports and their annexes appear as ANNEX 12. 

 

SUMMARY OF AGREEMENTS AND WAYS FORWARD 

 

28. The Meeting reviewed and adopted the summary of agreements and ways forward, as 
presented by RCCDHM Secretariat as below. 

 

AGENDA ITEM SUMMARY OF AGREEMENTS AND WAYS FORWARD 

AGENDA 1. • The Meeting noted the updates from ASEAN Secretariat on 
the following with focus on matters that are relevant to the 
work of RCC-DHM: 
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AGENDA ITEM SUMMARY OF AGREEMENTS AND WAYS FORWARD 

Updates on ASEAN 
Meetings/Events 
Relevant to RCC-DHM  
 

- ASEAN Health Sector Response to COVID-19  
- ASEAN Post-2015 Health Development Agenda and Work 

Programme of ASEAN Health Cluster 2  
 

AGENDA 2. 
Updates on 
Outcomes/Agreements 
from the First Meeting 
of RCC-DHM 
 

• The Meeting noted the updates from the RCC-DHM 
Secretariat on the progress of outcomes and agreements 
from the First Meeting of RCC-DHM.  

 

AGENDA 3. 
Updates on Roadmap 
for the ASEAN Health 
Cooperation’s 
Contribution to the 
Realization of One 
ASEAN One Response 
(Implementation of 
Plan of Action to 
operationalize ALD on 
DHM)  
 
   

• The Meeting noted the presentation of Thailand on the draft 
Roadmap for the ASEAN Health Cooperation’s Contribution 
to the Realization of One ASEAN One Response. 
 

• The Meeting, while being reminded of the mandate of RCC-
DHM on the implementation of the POA/ALD on DHM, noted 
the proposal on the need for ASEAN to have a long-term 
strategic framework beyond the current POA/ALD on DHM 
2019-2025 and which addresses priority concerns not 
explicitly covered in the POA, such as disaster mitigation and 
recovery.    

 

• The Meeting agreed to the proposal of Thailand to [a] create 
a Core Group that will further develop the 
roadmap/implementation plan to operationalise the five 
priorities of the POA, through the identification of key 
activities to achieve priorities and corresponding lead 
countries, timeline and indicators; and [b] further work on 
each priority area through lead country/ies. The Meeting 
further agreed that the Core Group will discuss the proposal 
to develop a strategic framework on DHM. 

 

• Thailand as Lead Country for the ALD on DHM, and 
Philippines as Chair of RCCDHM were agreed to be part of 
the Core Croup. Thailand will be the Lead Country for priority 
areas 1 and 5, while the Philippines will internally consult on 
which priority areas to lead and expressed their interest to 
contribute in all priority areas. 

 

• The Meeting further agreed that other RCC-DHM Members 
will internally consult on their representation to the Core 
Group as well as their interest to lead specific priority area, 
and to revert to the RCC-DHM Secretariat with a copy to the 
ASEAN Secretariat  by 16 December 2020.  

 

AGENDA 4. 
Establishment of the 
ASEAN Institute on 
Disaster Health 
Management (AIDHM) 

• The Meeting noted the presentation from the ARCH Project 
Team on the proposed establishment of AIDHM and ASEAN 
Academic Network on DHM, the draft terms of reference and 
progress of consultations. 
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AGENDA ITEM SUMMARY OF AGREEMENTS AND WAYS FORWARD 

and ASEAN Academic 
Network  

• The Meeting recognised the importance of the platforms in 
strengthening disaster health management in the region, and 
the need for their establishment to ensure the scaling up and 
sustainability of the knowledge management, education and 
learning, and capacity building priorities of the POA/ALD on 
DHM.  

 

• The Meeting also noted that the AIDHM is proposed to be 
governed by the Board of Directors consisting of RCC-DHM 
members, and will be reporting to AHC 2 and SOMHD.  

 

• The Meeting agreed for RCC-DHM members to review the 
draft of TOR of the two platforms, and to submit inputs and 
comments to the RCC-DHM Secretariat with a copy to the 
ASEAN Secretariat by 16 December 2020. 

 

AGENDA 5. 
Progress on the 
Integration of ASEAN 
EMT SOP to ASEAN 
SASOP  

• The Meeting noted update from the ARCH Project Team on 
the proposed revisions of the ASEAN EMT SOP and 
forthcoming processes leading its integration with ASEAN 
SASOP.  

 

• The Meeting also noted the recommendation of ACDM WG 
P&R for the testing of the EMT SOP as part of the ARDEX to 
complete the requisites for its integration into ASEAN 
SASOP, the conduct of the next ARDEX in 2021 due to 
COVID-19, and the ongoing discussions between the ARCH 
Project Team and AHA Centre on the ASEAN Health Sector 
engagement in the ARDEX to define the methodology of the 
testing of the EMT SOP and corresponding scenarios/injects. 

• The Meeting further noted the information from the ASEAN 
Secretariat that AHA Centre: [a] Is aware of the on-going 
consultation on the proposed revision of the ASEAN EMT 
SOP and has requested that the endorsed revised EMT SOP 
(at the level of ASEAN Health Cluster 2) be submitted to the 
ACDM via AHA Centre by the first quarter of 2021, and [b] 
would request the cooperation of the ARCH Project and 
ASEAN Secretariat in the development of the health-related 
scenarios/ injects in the ARDEX 2021.  
 

• The Meeting agreed for RCC-DHM members to internally 
consult on the proposed revisions of the EMT SOP and to 
revert with inputs/feedback, if any, or endorsement, to the 
RCC-DHM Secretariat with a copy to the ASEAN Secretariat 
by 16 December 2020.  

 

AGENDA 6. 
Updates on ARCH 
Project Extension 
Phase and ARCH 
Project Phase 2  
 

• The Meeting acknowledged the substantial contribution of 
JICA in strengthening disaster health management in ASEAN 
through its continued support to the ARCH Project.  
 

• The Meeting noted the updates on the implementation of 
ARCH Project Extension Phase, as well as the preparation of 
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AGENDA ITEM SUMMARY OF AGREEMENTS AND WAYS FORWARD 

 
 

project proposal for ARCH Project Phase 2 which will be 
subsequently submitted by MOPH Thailand to ASEAN 
Secretariat to undergo the project appraisal and project 
approval process.  

 

• The Meeting adopted the summary reports and annexes of 
the meetings of PWG 1 and PWG 2 since the 1st RCC-DHM. 

 

 

 

CLOSING REMARK 

 

29. Dr Gloria Balboa delivered closing remarks. She expressed gratitude and appreciation to all 
delegates of ASEAN Member States, ARCH Project Team and ASEAN Secretariat for their 
valuable inputs and contribution to the success of the meeting.  

 
The Meeting was conducted in the traditional spirit of ASEAN solidarity and cordiality.  
 

XXX 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

39 
 

Joint Project Working Group (Joint PWGs) 1 & 2 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

Joint 
PWG 1 & 
2 

10 July 2019 Bangkok, 
Thailand 

(60) 
ASEAN Member 
States, ASEAN 
Secretariat, 
Project Team, 
and other 
related 
organizations 

1) Recap on the 6th PWG 2 Meeting 
2) Conclusion on Academic Network, 
Standard Curriculum and Regional 
Training Centre  
3) Work Plan for POA in the 
implementation of the ALD/ DHM 
4) Mozambique Response Experience by 
JDR 
5) RCD Implementation in the Extension 
Phase 
6) 4th RCD 
7) Guidebook for RCD Preparation 
8) Comprehensive Team Information 

Online 
Joint 
PWG 1 & 
2 

25 June 2020 Cisco 
Webex 

(37) 
ASEAN Member 
States, ASEAN 
Secretariat, 
Project Team, 
and other 
related 
organizations 

1) ASEAN Health Response to COVID-19, 
ASEAN Post-2015 Health Development 
Agenda and Work Programmes of ASEAN 
Health Clusters 
2) Resumption of Implementation of 
ARCH Project Activities 
3) Rescheduling of ARCH Project 
Activities/ Events 
4) Proposed Additional ARCH Project 
Activities to Respond to COVID-19 
Pandemic 
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Joint Project Working Group 1 & 2 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

41 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

42 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

43 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

44 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

45 
 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

46 
 

Online Joint Project Working Group 1 & 2 
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Project Working Group (PWG) 1 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

8th PWG 1 11 July 2019 Bangkok, 
Thailand 

(40) 
ASEAN Member 
States, ASEAN 
Secretariat, AHA 
Center, JAC, and 
Project Team 

1) Project Framework and 
Implementation Plan of the Extension 
Phase 
2) TOR of PWG 1 
3) Integration of SOP to SASOP 
4) Development of a reporting format 
and guideline for lessons learned from 
response for actual disaster 
5) ASEAN Standard for ASEAN EMT 

9th PWG 1 21 January 
2020 

Bangkok, 
Thailand 

(40) 
ASEAN Member 
States, ASEAN 
Secretariat, AHA 
Center, JAC, and 
Project Team 

1) Integration SOP to SASOP 
2) Collective Approach for AMS I-EMT 
3) Lesson Learnt from Actual Disaster 
4) ASEAN Health Priority 12 on Disaster 
Health Management Work Plan for 2021 - 
2025 

Online 
PWG 1 

1 October 
2020 

Cisco 
Webex 

(40) 
ASEAN Member 
States, ASEAN 
Secretariat, AHA 
Center, JAC, and 
Project Team 

1) Updates from the ASEAN Secretariat 
2) Updates on the Implementation Plan 
of POA/ ALD on DHM, ARCH Re-Extension 
Phase and ARCH Phase 2 
3) AMS I-EMT Lessons Learnt Report 
Template 
4) Updates from the Sub-Working Group 
on ASEAN Collective Measures for AMS I-
EMT 
5) Updates on the Finalization of EMT 
SOP, and Integration of EMT SOP into 
ASEAN SASOP 
6) Updates on a collection of Good 
Practices for COVID-19 Response & 
Proposed Development of Minimum Data 
Set for COVID-19 
7) ARCH Project Extension Phase 
Implementation Plan in 2021 (with 
Proposed Alternatives) 
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8th Project Working Group (PWG) 1 
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9th Project Working Group (PWG) 1 
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Online Project Working Group (PWG) 1 
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Project Working Group (PWG) 2 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

6th PWG 2 9 July 2019 Bangkok, 
Thailand 

(18) 
ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, Project 
Team, and other 
related 
organizations 

1) Project Framework and 
Implementation Plan of the Extension 
Phase 
2) TOR of PWG 2 
3) Standard Training Curriculum 
4) TOR for study on CD for DHM in AMS 
5) Questionnaire for academic/ training, 
systems and needs for CD on DHM in 
AMS 

7th PWG 2 29 
November 
2019 

Bali, 
Indonesia 

(29) 
ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, Project 
Team, and other 
related 
organizations 

1) Conclusion, Recommendations from 
the 4th RCD 
2) Host Country and Concept Plan for the 
Next RCD in 2020 
3) Guidebook for RCD Preparation 
4) Work Plan for POA to Implement the 
ALD on DHM 
5) Regional Disaster Health Training 
Centre and Development of Standard 
Training Curriculum 
6) Results of Questionnaire for Academic/ 
Training, Systems, and Needs for Capacity 
Development on DHM in AMS 
7) Plan for Field Visits in CLMV on 
Capacity Development for DHM 
8) Schedule Setting and Members of the 
Field Trips in CLMV on Capacity 
Development for DHM 

Online 
PWG 2 

20 October 
2020 

Microsoft 
Teams 

(37) 
ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, AHA 
Centre, JAC, 
Project Team, 
and other 
related 
organizations 

1) Updates from the ASEAN Secretariat 
2) Updates from Sub-Working Group on 
Standard Curriculum Development 
3) Proposal on ASEAN Academic Network 
and ASEAN Institute for Disaster Health 
Management (AIDHM) 
4) Plan on the ASEAN Academic Seminar, 
and Proposed Publication of a Set of 
Articles on ARCH Project Achievement 
and Impact 
5) Updates on the 5th Regional 
Collaboration Drill & RCD Preparation 
Guidebook 
6) ARCH Project Extension Phase 
Implementation Plan in 2021 (with 
Proposed Alternatives) 
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6th Project Working Group (PWG) 2 
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7th Project Working Group (PWG) 2 
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Online Project Working Group (PWG) 2 
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Sub-working Group for ASEAN Collective Measures/ Approaches 

 

EVENT DATE PLACE PARTICIPANTS AGENDA 

1st SWG for 
ACM 

20 January 
202 

Bangkok, 
Thailand 

(10) 
ARCH Project, 
Indonesia, 
Myanmar, 
Philippines, 
Thailand, Viet 
Nam, ASEAN 
Secretariat and 
Consultant 

1) Expected Outputs/ Products 
(Proposal from Japan-Thailand Bilateral 
Meeting) 
2) Report from Consultant (relevant 
international/ national policy and 
guideline) 
3) Discussion on Contents/ Details of 
each Output/ Product 
4) Briefing on questionnaire for target 
countries and field trip plan  

Online 
Consultation 
of SWG on 
ACM 

7 August 
2020 

Microsoft 
Teams 

Myanmar, 
Indonesia, 
Thailand, Viet 
Nam, 
Philippines, 
Japan 

1) Background/ Update/ Reschedule 
2) Proposal on ASEAN Collective 
Measures 
- Waste Management 
- Placement of Liaison Officer 
- Preposition of EMT items 
- Set of Information for AMS I-EMT 
- Foreign Medical License 
- Medical Accident 
- Future Strategy of the ASEAN 
Collective Measures 
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1st Sub-working Group for ASEAN Collective Measures/ Approaches 
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Online Consultation of Sub-working Group on ASEAN Collective Measures/ 

Approaches 
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Sub-working Group on Curriculum Development 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

1st SWG on 
CD 

13 – 14 
February 
2020  

Bangkok, 
Thailand 

(31) 
SWG member, 
ARCH Project 

1) Review of the ASEAN Health 
Cooperative Framework 
2) Brief on PWG 2 Priorities 
3) Purposes, Objectives, and Outcomes 
of SWG Meeting 
4) Conclusions of Requirements from 
ARCH Project Activities for DHM 
Training Course 
5) Purpose for Basic DHM Training 
Courses 
6) Brainstorming for Basic DHM 
Training Courses 
7) Purpose of EMT Coordination during 
Disaster Training Course 
8) Conclusions of Requirements from 
ARCH Project Activities for EMT 
Coordination during Disaster Training 
Course 
9) Brainstorming for EMT Coordination 
during Disasters Training Course 
10) Draft of the Basic DHM Training 
Course 
11) Draft on the EMT Coordination 
during Disaster Training Course 

Thai-
Japanese 
Experts of 
SWG on CD 

16 June 2020 Microsoft 
Teams 

Thai and 
Japanese 
Taskforce 

1) BDHM Curriculum 
 

2nd SWG on 
CD between 
Thai-
Japanese 
Experts 

21 July 2020 Microsoft 
Teams 

Thai and 
Japanese 
Taskforce 

1) Coordination Curriculum 

Online 
Consultation 
of SWG on 
the ASEAN 
CD 

22 
September 
2020 

Microsoft 
Teams 

SWG Members, 
ASEC, AHA 
Centre, JAC, 
JICA and ARCH 
Project 

1) Review of the 1st SWG on Basic 
Course on DHM 
2) Draft Contents on Basic Course on 
DHM 
3) Next Step for Basic Course on DHM 
in-Country Coordination Course 
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1st Sub-working Group on Curriculum Development 
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Thai-Japanese Experts of Sub-working Group on Curriculum Development 
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2nd Sub-working Group on Curriculum Development 
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Online Consultation of SWG on the ASEAN Curriculum Development 
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