
Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

 

 

 

 

 

 

PROJECT FOR STRENGTHENING 

THE ASEAN REGIONAL CAPACITY  

ON DISASTER HEALTH MANAGEMENT 

 

Proceedings of Meetings for 

Joint Coordinating Committee (JCC), 

Project Working Groups (PWGs), and 

Sub-working Groups (SWGs)  

 

 

 

Extension Phase: March 2021 – December 2021 

 

 

 

January 2022 

Japan International Cooperation Agency (JICA) 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

Project for Strengthening the ASEAN Regional Capacity on  

Disaster Health Management 

Extension Phase: March 2021 – December 2022 

Table of Contents 

Meetings Summary in the Extension Phase ................................................................................................ 1 

Joint Coordinating Committee (JCC) ............................................................................................................ 2 

6th Joint Coordinating Committee (JCC) .................................................................................................... 3 

Joint Project Working Group (Joint PWGs) 1 & 2 ...................................................................................... 10 

2nd Online Joint Project Working Group 1 & 2 ........................................................................................ 11 

Project Working Group (PWG) 1 ................................................................................................................ 14 

2nd Online Project Working Group (PWG) 1 ............................................................................................ 15 

3rd Online Project Working Group (PWG) 1 ............................................................................................ 20 

Project Working Group (PWG) 2 ................................................................................................................ 26 

2nd Online Project Working Group (PWG) 2 ............................................................................................ 27 

3rd  Online Project Working Group (PWG) 2 .......................................................................................... 33 

Sub-working Group on Curriculum Development ..................................................................................... 39 

3rd Online Consultation of SWG on the ASEAN Curriculum Development .............................................. 40 

4th Online Consultation of SWG on the ASEAN Curriculum Development .............................................. 42 

 
 



Project for Strengthening the ASEAN Regional Capacity on Disaster Health Management 
Extension Phase 

P a g e  1 | 49 

 

Meetings Summary in the Extension Phase 
 

Table 1: Official meetings summary in the Extension Phase (March 2021 –

December 2021) 

Meetings Date Platform 
2nd Online PWG 2 22 March 2021 Microsoft Teams 

2nd Online PWG 1 23 March 2021 Webex 
3rd Online SWG on CD  15-16 July 2021 Microsoft Teams 

6th JCC 22 July 2021 Microsoft Teams 

3rd Online PWG 2 31 August 2021 Microsoft Teams 

3rd Online PWG 1 2 September 2021 Webex 

4th Online SWG on CD 13 December 2021 Microsoft Teams 
2nd Joint PWGs 14 December 2021 Webex 
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Joint Coordinating Committee (JCC) 
 

EVENT DATE Platform PARTICIPANTS AGENDA 

6th JCC 22 July 2021 Microsoft 
Teams 

ARCH Project, 
JICA, NIEM, 
TICA, MOPH, 
MoFA, CRA and 
TRC 

1) Minutes of the Previous Meeting 
2) Progress Report 
3) Standard Curriculum Development 
4) Publication of ARCH Articles in an 
International Journal 
5) ASEAN Academic Conference 
6) Project Working Group Meetings 
7) Basic Principles for Technical 
Cooperation 
8) Contents of Detail Design Report (DDR) 
9) Draft Record of Discussions (R/D), 
Project Design Matrix (PDM), and Plan of 
Operation (PO) 
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6th Joint Coordinating Committee (JCC) 
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Joint Project Working Group (Joint PWGs) 1 & 2 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

2nd Online 
Joint 
PWG 1 & 
2 

14 December 
2021 

Cisco 
Webex 

ASEAN Member 
States, ASEAN 
Secretariat, 
Project Team, 
and other 
related 
organizations 

1) Updates from the ASEAN Secretariat 
2) Overall Progress of the ARCH Project 
Extension Phase 
3) Progress on the Standard Curriculum 
Development 
4) Results of the Preparatory Meeting for 
the ASEAN Academic Network on 
Disaster Health Management (AANDHM), 
and the ASEAN Academic Conference 
5) Project Review and Completion Report 
of the ARCH Project (Phase 1 and 
Extension Phase) 
6) Implementation Plan for the Main 
Activities of ARCH Project Phase 2, and 
TORs of PWG 1 and 2 of the ARCH Project 
Phase 2 
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2nd Online Joint Project Working Group 1 & 2 
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Project Working Group (PWG) 1 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

2nd Online 
PWG 1 

23 March 
2021 

Cisco 
Webex 

ASEAN Member 
States, ASEAN 
Secretariat, AHA 
Center, JAC, and 
Project Team 

1) Updates from the ASEAN Secretariat 
2) Updates on the Finalization of EMT 
SOP, and Integration of EMT SOP into 
ASEAN SASOP  
3) Updates on ASEAN Collective 
Measures for AMS I-EMT 
4) Planned Activities for the ARCH Re-
Extension Phase, and Updates on the 
Preparation of ARCH 2 

3rd Online 
PWG 1 

2 September 
2021 

Cisco 
Webex 

ASEAN Member 
States, ASEAN 
Secretariat, AHA 
Center, JAC, and 
Project Team 

1) Updates from the ASEAN Secretariat 
2) Updates on the Finalization of EMT 
SOP, and Integration of EMT SOP into 
ASEAN SASOP 
3) Updates on the ASEAN Collective 
Measures (ACM) for AMS I- EMT 
4) Plans on the Implementation of 
Activities in the Remaining Period of the 
ARCH Project Extension Phase (including 
ASEAN Academic Conference), and 
Updates on the Preparation of ARCH 
Project Phase 2 
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2nd Online Project Working Group (PWG) 1 
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3rd Online Project Working Group (PWG) 1 
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Project Working Group (PWG) 2 
 

EVENT DATE PLACE PARTICIPANTS AGENDA 

2nd Online 
PWG 2 

22 March 
2021 

Microsoft 
Teams 

ASEAN Member 
States, ASEAN 
Secretariat, 
JICA, Project 
Team, and other 
related 
organizations 

1) Updates from the ASEAN Secretariat 
2) Updates on the TOR of the ASEAN 
Academic Network and ASEAN Institute 
for Disaster Health Management 
(AIDHM) 
3) Updates from the Sub-Working Group 
on Standard Curriculum Development 
4) Updates on the Fifth Regional 
Collaboration Drill (RCD) and RCD 
Guidebook Development 
5) Updates on the Publication of 
Academic Articles on ARCH and the Plan 
for ASEAN Academic Conference 
6) Planned Activities for the ARCH Re-
Extension Phase, and Updates on the 
Preparation of ARCH 2 

3rd Online 
PWG 2 

31 August 
2021 

Microsoft 
Teams 

ASEAN Member 
States, ASEAN 
Secretariat, AHA 
Center, JAC, and 
Project Team 

1) Updates from the ASEAN Secretariat 
2) Updates on the TOR of the ASEAN 
Academic Network on Disaster Health 
Management (AANDHM) and ASEAN 
Institute for Disaster Health Management 
(AIDHM) 
3) Updates from the Sub-Working Group 
on Standard Curriculum Development 
4) Updates on the RCD Guidebook 
Development 
5) Updates on the Publication of 
Academic Articles on ARCH Project and 
the Plans for ASEAN Academic 
Conference 
6) Plans for the Implementation of 
Activities in the Remaining Period of the 
ARCH Project Extension Phase, and 
Updates on the Preparation of ARCH 
Project Phase 2 
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2nd Online Project Working Group (PWG) 2 
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3rd Online Project Working Group (PWG) 2 
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Sub-working Group on Curriculum Development 
 

EVENT DATE Platform PARTICIPANTS AGENDA 

3rd Online 
Consultation 
of SWG on 
the ASEAN 
CD 

15-16 July 
2021 

Microsoft 
Teams 

SWG Members, 
ASEC, AHA 
Centre, JAC, 
JICA and ARCH 
Project 

1) Minute of the 2nd Sub-Working 
Group on Curriculum Development 
2) Module 1 to 12B presentation 
3) Summary of B-Course 
4) Review draft Modules of 
Coordination Course 
5) Discussion on Workshop of B-Course 
 

4th Online 
Consultation 
of SWG on 
the ASEAN 
CD 

13 
December 
2021 

Microsoft 
Teams 

SWG Members, 
ASEC, AHA 
Centre, JAC, 
JICA and ARCH 
Project 

1) Minute of the 3rd Sub-Working 
Group on Curriculum 
Development 

2) Review on BDHM  
3) Remark and discussion on 

BDHM workshop’s objective  
4) Update of development for 

Coordination Course 
5) Product image in the ARCH 

extension and plan in the ARCH2 
6) Plan for Trial training course in 

Japan 
7) Project Strategy for training 

programs under the ARCH2 
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3rd Online Sub-working Group on Curriculum Development 
 

THIRD MEETING (ONLINE) OF 

SUB-WORKING GROUP (SWG) ON CURRICULUM DEVELOPMENT 

15-16 July 2021 

 

SUMMARY AND WAYS FORWARD 

 

 

1. Summary of Minutes of the 2nd Meeting of Sub-Working Group on Curriculum 
Development 

• The Meeting noted the summary of discussions, agreements, and ways forward of the 2nd 
Meeting of SWG-CD conducted in September 2020, as well as the progress of these 
agreements and ways forward.  

 

2. Presentation of draft modules for the Basic Disaster Health Management Training 
Course (B-Course) 

• The Meeting expressed appreciation to members of SWG-CD for their commitment to the 
ARCH Project through the drafting of articles of the different modules (following the agreed 
template) that constitute the B-Course, as well as the corresponding PowerPoint materials 
used to present the modules.  
 

• The Meeting noted the modules and their content as presented by preparers, and thereafter 
exchanged general views and feedback, which are outlined below (Note: For feedback and 
recommendations on specific module, please refer to relevant module section): 

- As target training participants are domestic/national responders, simplify terms 
throughout the document (including title); prioritise which information to be included in 
each article and provide links for relevant further reading 

- As regional standard training course, lessons learned sections are anticipated to be 
more general and country-specific experiences can be supplementary (such as on 
module 2 by Indonesia) 

- Module preparers to coordinate with other preparers to discuss and agree which 
aspects of module contents to cover to reduce overlaps and duplication 

- Include a module overview at the  
- SWG-CD members can further share feedback and suggestions by e-mailing the 

ARCH Project Team and preparer of specific module articles 
 

• The Meeting noted the summary of comments and feedback on the B-Course. The Meeting 
also exchanged views, which key points are summarized as follows: 
- SWG-CD members to revise and update the modules/articles based on general and 

specific inputs from the Meeting; 
- ARCH Project Team to consult with Brunei Darussalam, Indonesia and Viet Nam to 

discuss on content that are included in the modules they are developing and agree on 
which content belongs to which module in order to reduce overlaps and duplication; 
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- An overall course development coordinator/chief editor may need to be identified to go 
through all the modules to ensure there is no unnecessary duplication and critical topics 
are covered, and language used are simplified and harmonized.  

- While the module articles are being finalised and facilitator guides are developed, the 
SWG-CD can already elevate the course curriculum/training outline for review and/or 
endorsement by the ASEAN Health Sector.  

- The ARCH Project Team will further communicate with SWG-CD on these matters. 
 

 

 

3. Review of draft Modules of In-Country Coordination Course (C-Course) 

• The Meeting noted the updates from the ARCH Project Team on the status of further 
development of the course, specifically on the session plans, materials, and resource 
persons. The Meeting also noted the following: 

- The four-day course will cover international and regional mechanisms and methodology 
in the first three day, while the fourth day will dedicate on the application of concepts at 
the local/national level. The further development of the course to consider the balance 
between international and regional methodologies, and national mechanisms and 
methodologies. AMS implementing the course are expected to adapt the course contents 
according to their context.  

- The priority of the ARCH Project Team now is the further development and finalisation 
of the session plans, the identification of resource persons to be part of the course 
implementation team, and development of session materials. 

- The ARCH Project includes the conduct of trainings for ASM as part of the regional 
collaboration drills, as well as the conduct of a course for trainers to develop a regional 
pool of resource person who will be responsible leading in-country trainings. 

- The development of pre-reading materials is still being discussed considering perceived 
challenges in preparing material for a diverse. Nevertheless, the team may proceed by 
working with RCD host country in the development of the pre-reading materials, by 
following the process of developing pre-reading materials applied by B-Course.  

- The ARCH Project Team may need the support of AMS resource persons in the 
development of the pre-reading materials; it will internally discuss and communicate with 
the SWG-CD.  

 

4. Discussion on Workshop for B-Course  

• The Meeting noted the presentation on the methods in the delivery of the course modules, 
such as group discussions, hands-on simulation practice, integrative workshop/table-top 
exercise, among others. The Meeting also noted the request of the ARCH Project Team for 
inputs from SWG-CD in the identification and development of scenarios that will be bases 
in the further development of the training methods.   
 

• The Meeting agreed that the ARCH Project Team will propose a detailed template for the 
development of session plans, as well as scenarios that will be used in the development of 
these plans, which will be presented to SWG-CD for their feedback. The ARCH Project 
Team will further communicate on the matter in due course. 
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4th Online Sub-working Group on Curriculum Development 
 

FOURTH MEETING OF THE 

SUB-WORKING GROUP ON CURRICULUM DEVELOPMENT 

 

PROJECT FOR STRENGTHENING  

ASEAN REGIONAL CAPACITY ON DISASTER HEALTH MANAGEMENT  

13 December 2021 / 9.00 – 16.00 Bangkok time 

 

SUMMARY AND WAYS FORWARD 

 

MINUTES FROM THE 3RD SWG CD  

 
1. Noted the summary of agreements and ways forward from the Third Meeting of the 

Sub-Working Group on Curriculum Development conducted on 15-16 July 2021.  
 

BASIC DISASTER HEALTH MANAGEMENT COURSE  

 
2. Noted the updates from the SWG-CD Secretariat on the progress on the revision of 

modules since the last meeting (July 2021), as well as the on-going review of the 
modules to ensure harmonised and simplified language and to eliminate unnecessary 
duplication. 

• Agreed that SWG-CD Members will work with assigned editors in the finalisation 
of the modules. 

 

3. Noted the proposed workshops (course methods) to facilitate development of 
manual, application and appraisal skills, team management and integrated skills 
through the course.  

 

4. Noted the proposal of the ARCH Project Team to revise the duration of the Basic 
DHM Course from five to three days by integrating the table-top and two field 
exercises into one ‘putting it all together’ exercise (table-top exercise) and after-action 
review and discussion. 

• Agreed on the proposed revised the Basic DHM Course which is more concise, 
feasible and manageable;   

 

• Exchanged views which points are summarised as follows: 

o There should be pre-requisites for course participants given their various 
background, experience and knowledge 
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o Consider a mix of learning methods which will make the course more attractive  

o Consider more interactive methods with more visualization, such as pictures or 
infographics   

o Recommend specific workshop methods in the delivery of the revised course 
modules, while also considering local context and practices 

o Prepared modules can be used as pre-reading materials or further developed 
into pre-recorded lecture or sessions which will be fulfilled by each participant 
before attending the course; this is to achieve a level of understanding among 
participants 

o Consider an assessment on the pre-reading materials and pre-course exercises 
conducted before participants attend the course 

o Some AMS may consider pre-course sessions to cover national disaster 
management systems and mechanisms to level off understanding of 
participants who come from various backgrounds  

o Ensure proper referencing of published materials and articles cited in the 
modules  

 

• Further noted that the changes in different modules and workshops will  be 
finalised and consolidated into a document, and which will be presented in the next 
SWG-CD meeting. 

 

5. Noted the proposed workshops (course methods) to facilitate development of 
skills categorised into manual, application and appraisal; team management; and 
integrative skills, through the course. 

 
6. Further noted the following:  

• The proposed methods, equipment/materials needed, instructor/facilitator needs 
and processes of the workshops (course methods), such as group discussions, 
hands-on exercises, games, and tabletop exercise/integrative workshop, that will 
be used in delivering the modules. 

• The proposed expected outcomes and answers from the workshops that will guide 
instructors and facilitators in assessing participants and teams 

• The importance of the development of a well-designed scenario for the integrative 
workshop, which serves as the main assessment process of the course.  

• The example forms and documents that may be used by participants/teams in 
responding to the games and exercises 

• The ICS game seems to be complicated, and may need to explore how to access 
reference materials (videos) that will guide instructors and facilitators in learning 
and in executing the game. 

• The SWG-CD Secretariat Team will compile proposed/available scenarios for the 
different workshops, and will share them to SCW-CD Members for review, 
feedback and further recommendations. 
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7. Noted that the SWG-CD Secretariat Team is finalising a draft workshop instruction 
manual which outlines all workshops (course methods) for the different modules. 
Further noted that a mock-up course is proposed to be conducted in Q3/2022 to test 
and review the manual and other course materials with the involvement of trainers 
from AMS. 

 

8. Exchanged views which points are summarised as follows: 

• Include a non-disaster-related ice-breaking or getting-to-know session before the 
start of the course, which method is observed to be mostly discussions and 
interaction among participants.  

• In the adaptation of the course materials, the translation of materials into national 
and local context and language may be considered.  

• AMS trainers participating in the mock-up course may be able to provide further 
insights into the course adaptation and roll-out in their respective countries. The 
ARCH Project may be able to support follow-up activities at the national level.    

• To maintain the ASEAN-flavour of the courses and capture various experiences 
from AMS, SWG-CD may consider identifying a repository of training reviews and 
documentation which can be accessed by other AMS.  

 

9. Agreed that the SWG-CD Secretariat will prepare and share a timeline of activities to 
finalise the course materials leading to the conduct of a mock-up course, for reference 
of the SWG-CD. 

 

IN-COUNTRY COORDINATION COURSE 

 

10. Noted the updates from the SWG-CD Secretariat Team on the course framework, 
formulation and implementation plan, including the preparation of all key session 
plans, the development of session materials, and identification of resource persons 
for the four-day course. 

 
11. Further noted the following: 

• The pre-course learning/component is proposed to be developed by each AMS in 
consideration of variances in coordination processes at national and local levels. 
Nevertheless, the pre-course may focus on information gathering and decision 
making, how-to-situational assessment, mobilisation of N-EMT (or local partners) 
and of I-EMT (or EMT from other AMS) 

• The proposed merger of related modules, i.e. Module 1 on Course Introduction 
and Module 2 on Orientation to the Course, and Module 19 on Exit Strategy and 
Demobilisation and Module 20 on Considerations in Transition (while consider 
including Logistics for Coordination, and Experience Sharing such as from Japan 
DMAT)  

• The course can be implemented as a stand-alone course, or a course given to the 
host of the RCD as preparation for the organisation and delivery of the drill  
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• It is envisaged that eventually each AMS will have trainers/resource persons to 
deliver the In-Country Coordination Course 

• The suggested profile of participants and process of selection, including the 
compulsory and preferred prerequisites for participants, will be the final decision 
of AMS 

• The selection of experts who will be involved in the preparation of session 
materials in December 2021 and January 2022, the preparation of session 
materials in Q2/2022, and the conduct of a mock-up course in Q4/2022 
 

12. Exchanged views which points are summarised as follows: 

• The course will integrate country-specific information into the pre-reading materials 
to capture national-level mechanisms; the development of pre-reading materials 
are part of the priorities in 2022 

• The delivery of the course may be context specific and be based on practical 
considerations, taking into consideration the technical expertise available in some 
countries among others 

• Consider a second tier where AMS experts can be a resource of trainings of other 
countries, particularly those with recent response experiences 

• The ASEAN Collective Measures will be a valuable reference in the further 
development of the C-Course as well as in the development of protocols for 
receiving I-EMT 

• The consideration of identifying resource persons that will cover international/ 
regional as well as national/domestic/local mechanisms and arrangements 

• To refer to emergency coordination training materials produced by AHA Centre for 
the further development of modules related to ASEAN disaster management 
mechanisms.   

 

PROJECT STRATEGY FOR TRAINING PROGRAMMES UNDER ARCH 2 

 

13. Noted, as part of ARCH 2 (2022-2025), the regional trainings that are scheduled to 
be undertaken in Thailand and Japan for the purpose of training trainers, networking, 
testing of modules of courses prepared through SWG-CD, and conduct of emerging 
issues such as on public health emergencies.  

 
14. Further noted the following: 

• Detailed implementation plan for training activities in 2022 

• ARCH 2 can also support the conduct of the two courses at national level, through 
advise on curriculum/teaching materials, development of implementation plan and 
dispatch of lecturers 

• ARCH Project to consider the possible delivery of some of the courses via virtual 
platform 
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• While the peer review study/activity in Thailand will involve all AMS, the 
succeeding studies in other countries may only involve three countries. The latter 
will be further discussed in the next PWG 2 meeting.    

 

XXX 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


