
Introduction to ARCH Project



Japan is a Disaster Prone Country, and based on its knowledge and experience,

“Training courses on Disaster Medicine in Japan” since 1988

JICA accepted international training participants from 53 countries worldwide

“ASEAN-Japan Cooperation Package for Enhancement Disaster Management”
(Japan-ASEAN Commemorative Summit in Dec 2013)

Survey on the Current Situation of Disaster Medicine/Emergency Medicine in the 
ASEAN region (2014-2015)

⇒ARCH Project Formulation

Japan’s support to ASEAN on DHM

⇒ Establishment of Thai Disaster Medical Assistance Team (DMAT) 
with reference to the Japan DMAT



Project for Strengthening the ASEAN Regional Capacity on Disaster Health 

Management (ARCH Project)

Japan- Thailand Technical Cooperation Project/ Officially Endorsed ASEAN Project

Project period：July 2016- December 2021 (1st Phase + Extension phase)

Main C/Ps：National Institute for Emergency Medicine (NIEM）

and Ministry of Public Health, Thailand

Other Partners： Ministry of Health of other ASEAN member states

ASEAN Secretariat, AHA Centre

Overall Goal : ASEAN collaboration mechanism on disaster health management is established 

Project Purpose: Regional coordination on disaster health management is strengthened in ASEAN region

Project Overview



Association of Southeast Asian Nations (ASEAN)

Year Member state

1967 Indonesia

Singapore

Thailand

Philippines

Malaysia

1984 Brunei Darussalam

1995 Viet Nam

1997 Myanmar

Lao PDR

1999 Cambodia

ASEAN  



ASEAN community  

ASEAN Political-Security Community（APSC）

ASEAN Economic Community（AEC）

ASEAN Socio-Cultural Community（ASCC）

ASEAN Community (2015)

ASEAN Health Development Agenda（HDA）

Association of Southeast Asian Nations (ASEAN)



Health Cluster 2

保健開発課題（2015以降）

ASEAN Post-2015 Health Development Agenda



ASEAN Post-2015 Health Development Agenda



ASEAN  

- Disaster prone - 2004 Indian Ocean earthquake and tsunami 
(Indonesia, Malaysia, Thailand, Myanmar)

2008 Cyclone Nargis (Myanmar)

2013 Typhoon Haiyan (Philippines)

2005 ASEAN Agreement on Disaster Management and 
Emergency Response （AADMER）

2009 AADMER ratification
2011 ASEAN Coordinating Centre for Humanitarian 

Assistance on disaster management (AHA Centre)

2014 One ASEAN One Response (AHMM) ⇒ ALD(2016)

Association of Southeast Asian Nations (ASEAN)



Emergency Medical Teams in ASEAN

Role of Assisting Country Role of Receiving Country



Emergency Medical Teams in ASEAN

Emergency Medical Team in ASEAN Thailand EMT, WHO verification in 2019



• Regional Coordination Committee (RCC)
⇒ ASEAN RCC- DHM (disaster health management)

(established)

• SOP for Coordination of Emergency Medical Teams 
(EMTs) in ASEAN

• Regional Standard Tools: Medical Record Template, 
Minimum Data Set, Health Needs Assessment
⇒ Integration into ASEAN SASOP (in progress)

• ASEAN Academic Network
• Standard Training Curriculum on DHM 
⇒ ASEAN Institute for DHM (under discussion)

• Trainings on DHM

• Regional Collaboration Drill (RCD)
One ASEAN One Response

ASEAN  & JAPAN 

- Disaster prone -

ARCH Project Activities



Committee of 

Permanent 

Representative (CPR)

ASEAN Health 

Ministers’ Meeting 

(AHMM)

Senior Officials 

Meeting on Health 

Development (SOMHD)

ARCH Project Framework
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The 5th Meeting of Regional Coordination Committee

Bangkok, March 2019

ARCH Project Framework



ASEAN Leaders’ Declaration on Disaster Health Management (ALD on DHM) 
ASEAN Summit, Philippines 2017

Plan of Action to implement  ALD on DHM (-2025)
ASEAN Health Ministers’ Meeting, Cambodia 2019

Overall Goal: Disaster resilient health system is established in the ASEAN community.

ASEAN Disaster Health Management Framework

Regional target no1) 

Regional Coordination Committee on Disaster Health Management

(RCC-DHM) is established.



ASEAN Health 
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ARCH Project Framework



• Regional Coordination Committee (RCC)
⇒ ASEAN RCC- DHM (disaster health management)

(established)

• SOP for Coordination of Emergency Medical Teams 
(EMTs) in ASEAN

• Regional Standard Tools: Medical Record Template, 
Minimum Data Set, Health Needs Assessment
⇒ Integration into ASEAN SASOP (in progress)

• ASEAN Academic Network
• Standard Training Curriculum on DHM 
⇒ ASEAN Institute for DHM (under discussion)

• Trainings on DHM

• Regional Collaboration Drill (RCD)
One ASEAN One Response

ASEAN  & JAPAN 

- Disaster prone -

ARCH Project Activities



SOP for Coordination of 
Emergency Medical Teams (EMTs) in ASEAN



ASEAN STANDBY ARRANGEMENTS 
AND COORDINATION OF JOINT 
DISASTER RELIEF AND 
EMERGENCY RESPONSE 
OPERATIONS (SASOP)

Integration

SOP for Coordination of 
Emergency Medical Teams (EMTs) in ASEAN



• Regional Coordination Committee (RCC)
⇒ ASEAN RCC- DHM (disaster health management)

(established)

• SOP for Coordination of Emergency Medical Teams 
(EMTs) in ASEAN

• Regional Standard Tools: Medical Record Template, 
Minimum Data Set, Health Needs Assessment
⇒ Integration into ASEAN SASOP (in progress)

• ASEAN Academic Network
• Standard Training Curriculum on DHM 
⇒ ASEAN Institute for DHM (under discussion)

• Trainings on DHM

• Regional Collaboration Drill (RCD)
One ASEAN One Response

ASEAN  & JAPAN 

- Disaster prone -

ARCH Project Activities



Year Host AMS (Scenario)

Start-Up (2016) Thailand (Flood)

1st (2016) Thailand (Tsunami)

2nd (2017) Viet Nam (Typhoon)

3rd (2018) Philippines (Earthquake)

4th (2019) Indonesia (Volcano eruption)

5th (2021）TBC Myanmar (Earthquake)

Regional Collaboration Drill (RCD)

• To simulate host country’s strategy, guideline or procedures for its disaster response, including 

acceptance of I-EMTs. 

• For AMS participants to familiarize with the regional tools that were developed by the ARCH 

project, in order to clarify required measures and directions for capacity development so that each 

AMS I-EMT can efficiently and effectively deploy to other country in the ASEAN region. 



Regional Collaboration Drill



Regional Collaboration Drill

Scenario: Mount Agung Eruption, Bali/ Indonesia



Regional Collaboration Drill



Regional Collaboration Drill



Regional Collaboration Drill



Regional Collaboration Drill
Reception & Departure Center (RDC)



Regional Collaboration Drill
EMT Coordination Cell (EMTCC)



Regional Collaboration Drill
EMT Quality assurance



Regional Collaboration Drill
Health Needs Assessment



Minimum Data Set (MDS)

Standard Daily Reporting Format to be used by 
Emergency Medical Team

50 categories including Age, Sex, Pregnancy, 
Trauma, Infection, Treatment, Disaster relevancy

Development History

Inspired by the locally introduced SPEED system 
at the Japan Disaster Relief (JDR) Team’s 
Typhoon Haiyan Operation in the Philippines 
(2013)

Tested through ARCH Project RCDs (Thailand, 
Viet Nam, Philippines, Indonesia) since 2016

Endorsed by WHO as the International Standard 
Format (2017)



ASEAN Leaders’ Declaration on Disaster Health Management (ALD on DHM) 
ASEAN Summit, Philippines 2017

Plan of Action to implement  ALD on DHM (-2025)
ASEAN Health Ministers’ Meeting, Cambodia 2019

ASEAN Disaster Health Management Framework
and ARCH 2

1. Regional collaborative frameworks

2. Multi-sectoral participation

3. National and sub-national legal and 

regulatory framework

4. Promotion of investment

5. Knowledge management

Overall Goal: Disaster resilient health system is established in the ASEAN community.

Regional Target (14)

National Target (７)

21 TARGET



Plan of Action to Implement ALD on DHM 
21 TARGET

Regional Target (14)

1. A Regional Coordination Committee on Disaster Health Management is established.

2. A set of Standard Operating Procedure (SOP) for the Coordination of International Emergency Medical Teams (EMTs) in ASEAN is 

regularly reviewed, tested through regional exercises or lessons learned from actual disaster responses, and updated every three years.

3. An SOP for the coordination of civil-military EMT operation is developed, regularly reviewed, tested and updated.

4. A database of Emergency Medical Teams (EMTs) in ASEAN is maintained and updated annually for utilization in disaster situations.

5. Standard reporting forms of EMTs, such as Minimum Data Set, Medical record and Health Needs Assessment forms are developed and 

regularly reviewed, tested and updated.

6. An ASEAN Standard for I-EMTs is developed and regularly reviewed, tested and updated.

7. An ASEAN drill for the coordination of EMT in disasters is scheduled and conducted annually.

8. A Standard Training curriculum of ASEAN I-EMTs, EMT Coordination Cell (EMTCC) and other topics related to disaster health 

management is developed. E-learning materials are also developed according to the standard curriculum.

9. A curriculum on Bangkok Principles for the implementation of the health aspects of the Sendai Framework for Disaster Risk Reduction 

2015-2030 is developed.

10. A regional disaster health training center is established to support the capacity development (through training programmes, including 

on-line courses), knowledge management, research and development priorities on disaster health management of AMS.

11. A network of national academic institutions is established to organize training activities at national level.

12. A Regional Conference on Disaster Health Management is organized every two years.

13. At least one joint research is proposed and conducted in a year.

14. An ASEAN Journal/E-Bulletin of Disaster Health Management is established and published twice a year.



National Target (７)

1. Each ASEAN Member State has at least one I-EMT that is compliant to either ASEAN or WHO I-

EMT minimum standards.

2. EMTCC has been established.

3. National SOPs for the Coordination of EMTs which determine the protocol in EMT coordination; 

such as, the request and offer of assistance, RDC process, CIQ process, or the authorization of 

healthcare professional have been developed.

4. Standard reporting system for EMTs has been developed.

5. Each ASEAN member state has a disaster health training system responsible for the 

implementation of capacity development, knowledge management, research and development 

initiatives in collaboration with other designated training centers of AMS and with relevant 

academic networks, as appropriate. 

6. Disaster health management concept introduced in health education for relevant countries.

7. Safe hospital projects and programmes are initiated to enhance hospital preparedness and 

response along with quality assurance mechanism (continuous assessment).

Plan of Action to Implement ALD on DHM 
21 TARGET



ASEAN Leaders’ Declaration on Disaster Health Management (ALD on DHM) 
ASEAN Summit, Philippines 2017

Plan of Action to implement  ALD on DHM (-2025)
ASEAN Health Ministers’ Meeting, Cambodia 2019

ASEAN Disaster Health Management Framework
and ARCH 2

1. Regional collaborative frameworks

2. Multi-sectoral participation

3. National and sub-national legal and 

regulatory framework

4. Promotion of investment

5. Knowledge management

Overall Goal: Disaster resilient health system is established in the ASEAN community.

ARCH Phase 2

2022- 2026


