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A picture of KAIZEN board of operators Shining their work 
area documents reality and makes it public to motivate 
employees. 

Training for QCC by Kaizen Core team 

   

Kaizen Board & Visual Management system ensure that 
everyone has a common viewpoint towards companies goals 
and keep everyone well informed in a transparent way.  By:     Samson & Zemedkun  

            KAIZEN Unit Members 

 QCC meeting on how to improve their process 


