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“Report of Nationwide PIP Management Training and PCAP2 Mid-term Seminar
in Fiscal Year 2009/2010 (First and Second Dispatch)”



Report of
Nationwide PIP Management Training and PCAP2 Mid-term
Seminar
in Fiscal Year 2009/2010 (First and Second Dispatch)

From November 31°% to December 25th

In Houaphanh Province , Xiengkhouang Province, Bolikhamxay Province, Vientiane Province and
Vientiane Capital




I. Basic Information

I-1. Overall Objectives : In Fiscal Year 2009/2010, PCAP2 organize its second PIP management training
session (hereafter referred as “the Training”) with the theme of “brush-up and upgrade” following the
training held last year which made success in “coverage” or disseminating the management tools to the
whole 16 provinces and Vientiane Capital. The overall objectives of the Training organized this year are in
order to share the last year results of the PIP annual budget formulation for the whole country, brushing up
the existing knowledge of the government officers and introducing upgraded and newly developed tools by
PCAP 2.

Overall Objectives of the Training
- To brush-up existing knowledge and skills about PIP Management and introduce upgraded and newly
developed tools to government officers involved in PIP management, namely DPI officers and project
owners from the sector departments in 16 provinces and the Capital
- To share the results of the PIP annual budget formulation of last year

Firstly, this year’s Training main focus is about on-going projects, because from observation and analysis of last
year’s results regarding PIP Management, only a few provinces gave importance in assessing on-going projects.
On that basis, the training has been designed in order to address an important message about the assessment of
on-going projects.

v Brush-up and upgraded

- Progress report writing of ongoing projects
- assessment of ongoing projects

- Sector Program management

- Comparative assessment

Another main focus is the introduction of new management methods and tools as listed below.

v" Newly Introduced

- Debt payment report writing for on-going projects
- PIP management at district level

- ODA national contribution budget management

It should also be noted that the PCAP2 mid-term seminar (hereafter referred as “the Seminar”) is jointly held
with the Training to share the progress and future activities of PCAP2 and to disseminate the newly approved
PIP law" to the provincial government officers involved in PIP management.

LPIP law was approved at the National Assembly on 27 November 2009.



I-2. Specific objectives to each component

Specific objectives to each component or topic of the Training are as follows?.

Existing and Upgraded Components
-Progress Report and SPAS for Ongoing Projects

1.

For project owners to understand the difference between the two types of on-going projects, namely ongoing
PIP projects and debt repayment projects.

For project owners to understand the importance of writing progress reports for on-going projects and submit
to the concerned agencies.

For DPI to understand the methodologies of assessment or procedure of on-going projects by the different
types of on-going projects.

-Sector Program Management

1.
2.
3.
4.

Understand the structure of the Program Tools through case studies mentioned in Program Manual.
Analyze present 5 year plan of each department

Discuss problems in structure of the plans

Conclude and compile recommendation for the next 5 year plans.

-Modified Comparative Assessment

1.
2.

Review the Comparative Assessment process and its method.

Understand the necessity of including ODA project that require counterpart funding within the Comparative
Assessment workshop.

Review the roles of the PO and DPI in the Comparative Assessment workshop.

Understand how to approach the Decision Maker on the outputs of the Comparative Assessment workshop.

New Components
-Debt Payment Report for Ongoing Projects

1.
2.

3.
4.

Understand the difference between ongoing PIP projects and debt repayment projects.

Understand the necessity of sharing information concerning PIP debt repayment projects among the Project
Owner and DPI.

Understand the procedures and methods of requesting budget for debt repayment in completed PIP projects.
Understand the procedures and methods of assessing debt repayment PIP projects.

-PIP Management at District Level

1.

2.

3.

Understand the importance of district-level PIP management as a national priority.
Understand the roles of provincial levels for support of PIP management in districts, koumbans and villages

Understand the various existing routes and process of PIP project request, and

> The component of ODA national contribution budget management is incorporated from the second dispatch of the Training.



4. Planning a realistic strategy for district training at the provincial levels
-ODA National Contribution Budget Management

Understand objective of SPIS

Understand SPIS workflow

Understand structure of SPIS

Learn how to fill up SPIS sheets A and B

Try to fill up SPIS sheets A and B

Share information about data source documents for SPIS

© 0k~ wbdPR

I-3. MPI/PCAP2 Training Team Composition and Responsibility

Overall, MPI training teams are composed of 20 officers in total from Department of Evaluation (DOE),
Department of International Cooperation (DIC), Department of Planning (DOP), and Department of
Organization and Personnel (DOOP) of MPI, described as follows.

Name of departments composing the training teams Number of officers

Department of Evaluation (DOE) 11 officers

Department of International Cooperation (DIC) 2 officers

Department of Planning (DOP) 1 officer

Department of Organization and Personnel (DOOP) 3 officers as Training coordinators and evaluators
PCAP?2 coordinators (DOE) 3 officers

Total 20 officers

When conducting the Training, three MPI training teams are composed and each team is responsible for
delivering the Training to each respective province. Besides the team members, the MPI high ranking officers
also participate to the Training and the Seminar to disseminate the newly approved PIP law to provincial
government officers involved in PIP management. On the other hand, PCAP 2 coordinators are responsible for
managing the Training as a whole, while Japanese experts , together with local consultants, are in charge of
assisting the Training, validating the effectiveness of introduced methods and tools, and evaluating the
effectiveness of the Training as a whole.

I-4. Target and Schedule of the Training Session

Target trainees are approximately 629-799 provincial government officers involved in PIP management in total,
namely DPI officers and project owners from the sector departments in all the 16 provinces and the Capital. It
should also be noted that the Training main target are the officers who attended the last year’s training.

The whole Training session is from November 2009 to February 2010 which is divided into the four dispatches
targeting each respective province as follows.




Dispatch Date Team 1 Team 2 Team 3
1 Dispatch Nov 30-Dec 4, 2009 Xiengkhouang Houaphanh
2™ Dispatch Dec 21-Dec 25, 2009 Bolikhamxay Vientiane Capital Vientiane pro
3" Dispatch Jan 4-Jan 8, 2010 Oudomxay Luangnamtha Sayabouly
Jan 11-Jan 15, 2010 Phongsaly Bokeo Luangprabang
4™ Dispatch Jan 25-Jan 29, 2010 Attapeu Saravan Savannakhet
Feb 01-Feb 05, 2010 Xekong Champasak Khammmouane

I-5. Agenda of the Training

Duration of the Training with the Seminar is 5 days in total per province, in which the first half day is designed
to hold the PCAP 2 mid-term seminar and the following 4 days and a half to organize the Training. See the
appendix 1 for an example of the 5 day agenda of the Training and the Seminar

Il. Results of the 1% and 2™ Dispatch of the Training in Houaphanh,
Xiengkhouang, Vientiane Capital, Vientiane Province and Bolikhamxay
Province

11-1.MPI Team Members

The members responsible for the 1% and 2™ dispatch of the training held in provinces, was composed by Mr
Vixay XAOVANNA, Director of DOE, Mr Phoukhong Bannavong, Deputy Director of DOE, Mr Sengmany
Keolangsy, Deputy Director of DOE, Mr Khankham Sengaphay, Deputy Director of DOE, and the three MPI
training teams.

11-2. Attendants

The number of attendants in the Training in the 1 and 2" dispatches is, as follows:

Organization S - Total
aelaniany Xiengkhouang l\)/;s\r/];[:]ir;e \C/;(:)r;tt;?ne Bolikhamxay | (person)

DPI | Planning 10 8 20 11 14 63

PO | Eco sector 9 5 6 8 8 36

PO | Soc sector 4 5 2 3 4 18

PO | Others 21 19 24 32 19 115

TOTAL 44 (36) 37 (31) 52 (32) 54 (48) 45 (36) 232 (183)

*in (), is the number of participants who completed the evaluation form and passed the completion test in each province
- Here is the total number of participants to the training from day 1 to day 5 (or until day 4 for dispatch 1)

11-3. Schedule

The Training and Seminar (half day) for the 1% and 2™ dispatch, were held from November 30" to December
25" 2009 , for a total of 4 days per province for the 1% dispatch and 5 days per province for the 2™ dispatch.




11-4. Main Findings and issues identified in the training session

- Below are the main findings and issues identified in the training session based on the observation by
PCAP2 Japanese experts and local consultants in Houaphanh, Xiengkhouang, Vientiane Capital, Vientiane
Province and Bolikhamxay province between 30" November and 25th December 2009. All the seven

components, “Progress Report for on-going projects”, “SPAS for on-going projects”, and “Debt Payment
Report for on-going projects”, “PIP Management at district level”, “Sector Program Management”, “ODA
national contribution budget management” and “Modified comparative assessment”, were observed.

A part of the findings and issues identified in the training are based on both observation and information
gathered from evaluation forms and completion tests.

+ Findings and issues identified in the 5 provinces where observation has been performed

Main Findings and issues identified in training sessions in provinces

Topics
Contents

and | Effective and efficient points

I. Training course Program as a whole

Organization

The overall observation of training in all provinces
reveals that it was performed at a quite high level.
The MPI teams have shown a very considerable
involvement and ownership of the training.

Some of the newly introduced topics raised a high
interest of participants as well as considerable
results in terms of understanding.

Training Course Management as a whole

Some of the training teams met difficulties in
organizing the training course in provinces at the
first stage due to a high participation of
Government officers without basic knowledge in
PIP Management, but knew well to adapt and
improve it for the following training sessions by
pairing up new and old officers together and by
giving extra explanation when needed.

They are also now well organized and take the
leadership of their own responsibilities during the
sessions

Availability and | The trainers were available and responded well to

Points to be further improved for the next
training

Some of the contents and also concept of this
year’s training are still not clear for either
participants or trainers, based on observation and
results of the completion test.

More training (TOT) on a regular basis will have
to be designed and performed, in order to
improve the level of understanding of each topic
of the course program as well as its main concept
(or to be reminded)

To ensure with the Provincial DPI that the main
targeted participants are the ones involved in PIP
Management at some stage, as it is the main
target. Maybe we will have to ensure prior to
provide training to be on the same wave length
with the Provincial DPI Coordinators about that
point to avoid any future confusion or major
unexpected change during the training and
allows it to be conducted in a smooth way.

Some issues raised by participants regarding the

6



efficiency of the
trainers for the
participants’
needs

Time
management

the needs of participants and provided them
guidance during the whole training.

contents that the trainers still cannot respond
(Program Management, PIP District
Management, Debt Payment report)

One more explanation/briefing between the
materials developing team and trainers to reach
the same level of understanding regarding the
contents of each topic.

Overall, the Power Point presentations have been
performed according to the schedule, while it was
still under the satisfaction level for some teams.

Eventually some business management training
will be needed for the training teams, in order to
enhance their capacities in better manage time
with effectiveness and also to strengthen their
capacities in public speaking.

Materials as a whole

From observation, the materials were suitable to the learning of the participants during the training, but some parts still
need to be amended in order to fit with the real utilization.

Materials need to be improved per topic

Progress Report
for ongoing
projects

Debt  Payment
Report for
ongoing projects

PIP
Management at
district level

Sector Program
Management

Modified
comparative
assessment

Some issues with contents of Format I1-3: contents and titles don’t match. The format is destined to
Construction projects but the contents are about technical promotion projects. Check and amend this
part

Some issues with the wording (Lao/English) in the format 11-7 which don’t match and lead to some
misunderstandings for the calculations and figures needed for the format.

Clarification with the project team and the trainers has been done and for the next training session,
modifications will be brought to the format.

Some of the exercises were not clearly defined (Definition and comparison of the 5 routes to request
budget) which made confusions among trainers and participants about its objective.

Clarification will be needed among the teams who prepared the exercises for the training and
definition of objectives per each exercise will have to be done.

Definition of “program” in Part | is a bit difficult to understand for the participants

Make short bullet points with only the important words

Different understanding of the comparative assessment sheet regarding the classification of projects.
Need clarification from the Project side (mixing classification or by type of projects)

IV. Team management building

The trainers were very involved to the training and gave facilitation to each other (main and sub-trainers) during the
presentation and the group workshops. They succeeded in organizing the team and defining responsibilities to each for
each of the training steps.

Presentation Skills



The overall presentation skills of the trainers were | More practice is still needed in order to combine
at a satisfying level and of quality. The trainers | quality and time efficiency.

succeeded in keeping the entire attention and

interest of the participants during the whole

training.

V1. Group exercises management by Facilitators and Sub trainers
The facilitators showed good management skills regarding group exercises and knew well how to manage groups, and
facilitate and support both trainers and participants when exercises were not well understood or when guidance was needed.

VII. Q & A Games

In general Q & A Games sessions were very successful with | Need to continue with this type of sessions for
the participants who demonstrated enthusiasm | next time and also think about other types of
during the whole time trainers asked questions. games which can allow more participation and

which can also be a way for the Project to review
and check the participants’ knowledge.

11-5.Level of understanding by the Attendants

The level of understanding by the attendants to PIP Management training has been evaluated based on their responses
to a completion test prepared by the Project team.

In general, some of the existing topics seem not yet well understood by the attendants. This has two possible
explanations: the first one would be due to the participation of a high number of new officers, for whom PIP
Management is a new assignment from their heads of departments. The second explanation could be that there is a
need to do some further modifications and adaptations of the tools and materials used in the training, and
improvement of trainers’ presentation and facilitation skills.

It is also remarkable that a considerable number of respondents reached a high score by responding right to some of
the questions related to new topics. Debt Payment for ongoing projects, ODA National Contribution Budget
Management and PIP District management were also understood by a considerable number of participants.

A. Contents of the completion test

The completion test is composed by 10 questions for the first dispatch (as the planning was on a 4 days basis without
ODA National budget topic) and 12 questions for the second one (2 more questions about ODA have been added).

The questions formulated are in relation with the different topics of PIP Management for both old and new, as listed
below:

- 1 question about Debt Payment (Question 1)

- 2 questions about PIP District Management (Question 2 and Question 12)

- 1 question about report for Ongoing projects (Question 5)

- 2 questions about SPAS for Ongoing projects (Question 7 and Question 9)

- 3 questions about Sector Program Management (Question 4 , Question 8, and Question 11)

- 2 questions about ODA national contribution budget management (Question 6 and Question 10)
- 1 question about Comparative assessment (Question 3)



B. Number and origin of the respondents

4+ General overview:

There is a total of 183 participants to the PIP Management training held in the 4 provinces and Vientiane Capital (1*
and 2™ dispatch.)

From the figure 1 below, we can observe that 15% of the participants are from DPI. As for the participants from the
sector departments, 59% of the participants are from Other Sector while 14% and 9% in total are from Economic and
Social Sector departments respectively.

Figure 1. Origin of participants to trainings held in provinces from dispatch 1 and 2

Participants' origin (dispatch 1 and 2)
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The attendants to the PIP Management training in dispatch 1 and 2, are mostly technical officers (36 %) and Head of
departments (25%) as shown in the figure 2 below.

Note: 14% of the participants didn’t give any information regarding their position either in the evaluation form or
completion test. It is then hard to determine in which category they belong to.

Figure 2: Overview of positions of participants in the 4 provinces and Vientiane Capital in dispatch 1 and 2)
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Most of the attendants to the training have administration/finance (28%) and technical duties (26%).

Figure 3: Main duties of all participants from dispatch 1 and 2
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Regarding the duration of the current position of participants to the PIP Management training, it is difficult to
determine, as a high percentage of them didn’t give any information (57%).

Based on the figure 4 hereafter, we can observe that despite this, 31% of the participants have experience between 1
and 5 years, when new officers represent here 7%.

Figure 4: Duration of position of participants in all provinces
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C. Results of the completion test

The correction of the completion test has been processed according to certain evaluation criteria of the responses
given by the respondents.

- 1 pointis given to a right but incomplete answer

- 2 points are given to a full right answer (based on the criteria)

- None point given to a non answered question or wrong answer

Below is a table which summarizes the scores of participants in Houaphanh, Xiengkhouang, Bolikhamxay, Vientiane
Province and Vientiane Capital, obtain by addition.

10



Here the calculation of points is different as for dispatch 1: Houaphanh and Xiengkhouang provinces, there were only
10 questions as ODA topic was not included, so a total of 20 points if the test is 100% correct.

For dispatch 2: Vientiane Province, Vientiane Capital and Bolikhamxay, there were 12 questions (including ODA
topic), so the score is calculated and evaluated on a 24 points basis if the test is 100% correct.

Here the level of satisfaction for the score obtained by participants is set to 70%. To reach this level, the participants
from dispatch 1 should, at least, get 14 points out of 20, and participants from dispatch 2, 17 points out of 24.

Based on the table below, we can conclude that the results of the completion tests are relatively low, as 35 people or
19% of all the participants achieved to get to that level of satisfaction. The best score recorded here is for
Bolikhamxay, with 39% of its participants who obtained at least 17 points (7 is the lowest score and 23, the highest
one in this province). We can note that the average score of the province is about 16 points, which is close to
satisfaction level (17 points) and quite positive compared to other provinces. On the other hand, the two weakest
provinces are Houaphanh and Vientiane capital, which marked relatively low average scores as 7.5 and 10
points respectively.

Figure 5: Summary of the score on completion tests for all participants in dispatch 1 and 2

Vientiane Vientiane
Province Capital Bolikhamxay [ Houaphanh Xiengkhouang | Total

Total Nb of participants 32 48 36 36 31 183

Required points
corresponding to 70% | 17 POINTS 17 POINTS 17 POINTS 14 POINTS 14 POINTS

NDb of people reached to

70% 6 7 14 0 8 35
Percentage of people
reached to 70%/Total 19% 15% 39% 0% 26% 19%
Average score in points 125 10 16 7.5 11

The best scores have been obtained on the following topics and questions (based on the table below):

- Ongoing projects progress report
Question 5: What are the two types of ongoing projects?
- Debt Payment report
Question 1: When do we need to report on debt payment for ongoing projects?
- PIP District Management
Question 2: What are the five routes to request budget from villages to the central level?
Question 12: What are the roles of the province, district and village, according to the Circular no. 01?

The weakest scores have been obtained on the following topics and questions:

- SPAS for Ongoing projects
11



Question 9: What are the things in order to measure efficiency of the project?

- Sector Program Management
Question 8: What are the 3 types of investment that contribute to achieve NSEDP and SEDP targets?
Question 11: What are the 3 tools to be used for Program Management Flow?

Based on these scores, it is possible to analyze the results of the completion test as follows:

<+ For the good scores:
We can assume that the participants have a good assimilation of one of the main topics of this year’s training, which
is writing progress report for ongoing projects and are able to distinguish the two types of ongoing projects.

We can assume that the participants know the main elements regarding the right period to report on debt payment for
ongoing projects, which is a new introduced topic for this year.

It is also remarkable that regarding PIP District Management (which is also one of the new introduced topics), the
five routes to request budget from villages to the central level are well understood by the participants, as well as the
roles of the province, the district and village, in terms of PIP Management.

4+ For the weak scores:

We can assume also that the two main topics which are still issues and source of confusion for the participants are
SPAS for Ongoing projects and Sector Program Management.

Based on the wrong answers from the completion tests, the participants obviously still mix effectiveness with
efficiency.

When it is about the tools to use for the Sector Program Management Flow, most of the participants gave an answer
which doesn’t match with the question.

Question: is this due to a misunderstanding of the question (which will need to consider and modify in that case) or is
the fact that the participants don’t master or understand yet the topics?

Note: Chart summarizing answers of participants for whole provinces for each question

Answers of participants to all the questions

HRight mHalfright = Wrong

Qi1 Q2 Qs Q4 Q5 Q6 Q7 Qs Qs Q1o Q11 Q12
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Based on the above chart, we can see that the questions the participants had more facilities to answer completely are:

- Question number 2 about PIP District Management: What are the five routes to request budget from
villages to the central level? To this question, 62% of the respondents answered completely right against
19% wrong,

- Question number 5 about Progress report for ongoing projects: What are the two types of ongoing
projects? To this question, more than half of the respondents gave a completely right answer (76%),

- Question number 12 about PIP District Management: What are the roles of the province, district and
village according to the Circular n. 01? Here considerably 89% of the respondents gave the right answer to
this question.

The questions which gave more difficulties to the participants are:

- Question number 8 about Sector Program Management: What are the 3 types of investment that
contribute to achieve NSEDP and SEDP targets? To this question, the percentage of people who answered
wrong is about 70%, which is quite high compared to the 22% who gave the correct answer.

- Question number 9 about SPAS for ongoing projects: What are the things in order to measure efficiency
of the project? We also observe for this question, that the distinction between efficiency and effectiveness is
not so clear for the participants as well as the elements to measure the efficiency, because the majority of
them answered wrong for 75%, when only 5% (about 9 people who gave the correct response),

- Question number 11 about Sector Program Management: What are the 3 tools to be used for Program
Management Flow? Here about 61% of the respondents gave a wrong response to this question (about 111

people).

D. Recommendations on the topics which need further improvements and attention for the design of the next
training session in provinces

The main topics which mainly need to be improved or which imply more support and guidance from the Project
team and trainers to the officers are:

- SPAS for ongoing projects: a lot of respondents gave a wrong answer to this question, due generally to the
misunderstanding of indicators to measure efficiency and effectiveness of a project, and also difficulties to
distinguish the difference between both definitions.

- Comparative Assessment: with regards to the numerous answers for the question related to this topic, , we
can conclude that there is a real confusion between Absolute Assessment and Comparative Assessment.

- Sector Program Management: the 3 types of investment contributing to the achievement of the National
Socio-Economic Development Plan and Sector Socio-Economic Development Plan are unknown to some of
the respondents, as well as the tools to use for the Sector Program Management Flow. This result can be
explained by the fact that program management methods are unfamiliar to many of the participants and
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maybe some further rearrangements or design of the material will be considered in order to enable a better
understanding of the content by next year training.

- ODA National Contribution Budget Management: is a new topic introduced to the participants this year.
They seem to not understand yet the frame of the utilization of the SPIS form.

11-6.Results of the Training Evaluation by the Attendants

At the end of each training week, a training evaluation form is distributed to each of the attendants, in order to collect
their opinions about the PIP Management training organized by the Project team and trainers.

A. Frame of the training evaluation form

The evaluation form is composed by 6 main parts, described as follows:

A. Course Program

1. Did the course fill your personal expectation?
2. Did the course program raise your knowledge over PIP Management?
3. Were the contents of the course useful for a better PIP Management?

B. Course Management

1. Did the trainers (facilitators) correspond appropriately when the participants needed?
2. Were the equipments (including room, light, table) used for the presentation/workshop, appropriate?
3. Was the course carried out as planned?

C. Materials used during the course

1. Were the training materials distributed at suitable time?
2. Was the quality of materials used during the session, suitable to your understanding?
3. Were the materials useful for your learning?

D. Training Methods (presentation towards all/groups)

1. Were the presentations towards all, provided suitable knowledge which can apply to PIP Management?
2. Were group workshops designed to facilitate participants to participate?

3. Did the group workshops provide suitable tools which can apply to PIP Management?

4. Was the balance of theory (presentation) and practice (workshop) good in the course?

E. Technical skills

-

. Did the presenters show high technical knowledge and experience to the theme?
. How was time management of the presentations towards all?

. Were the participants’ concern and interests, maintained during the presentations?

2

3

F. Workshop facilitators

1. Did the facilitators show high technical knowledge and experience to the theme?
2

. How was time management of the group workshop?
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3. Were participants/ concern and Interests, maintained during the group workshop?

B. General opinion of the attendants to the training

A global analysis has been done based on the evaluation forms gathered in Houaphanh, Xiengkhouang, Bolikhamxay,
Vientiane Province and Vientiane Capital.

The overall performance of the project team and trainers during this first and second dispatch reached considerably
the expectation of the attendants as shown below, regarding the course program, the overall management, the overall
presentation as well as the presenters and facilitators, whose performance was also good.

Course Program

M Excellent W Good ™ Fair M Poor M Verypoor

The course filled your  The course program raised The contents of the course
personal expectation. your knowledge over PIP  were useful for better PIP
Management. Management.

Regarding the course program, in overall, has reached the personal expectation of the participants at a high level
(90%) as well as it is up to the expectation level to raise their knowledge and use for PIP Management for
respectively 91% and 99%.

Course Management

M Excellent W Good ®Fair HPoor mVerypoor

1

Trainers (facilitators) The equipments The course was carried
correspondance to (including room, light, out as planned.
participants' needs table) used

The whole course management is rated as “excellent” and “good” for the major number of participants. When asking
about the trainers’ correspondence to their needs, 36% of the participants found it “excellent”, 57% “good”. The
opinions about the equipment used and the course plan, are at the same satisfaction level as previously mentioned.
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Materials used during the course

M Excellent W Good ®Fair HPoor mVerypoor

Training materials were Quality of the materials Materials were useful for
distributed at suitable and suitability helping your leaning.

time.

When question is asked about the materials used during the training course, it is with success that the materials suit
the participants and helped them in their learning. Its distribution was considered as “excellent” for 72%, its quality

“excellent” for 45% of the respondents as well as its utility for 62%.

Training Methods

M Excellent W Good ®Fair HPoor mVerypoor

Group workshops A balance of
theory(presentation)

and practice(workshop)

Presentations towards Group workshops were
all provided suitable designed for facilitating provided suitable tools

knowledge participantsto
participate.

In overall, the training methods used by the trainers were judged satisfying according to the opinions of participants.
It provided them a suitable knowledge for 91%. For 83% of the respondents, the trainers managed well to make the
balance between the presentation and the workshop. With regards to the group workshops, the tools used (for 91%,

was satisfying) and its design were appropriate and facilitated their participation (for 93%).
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Technical skills

M Excellent ® Good Fair mPoor M Verypoor

Prsentators showed high Time management of the Participants'concern and
technical knowledge and presentations towards all interests were maintained
experience to the theme. during the presentations.

In overall, the presenters of the training showed high technical skills which reached the satisfaction of the participants
for 94%. Time management of the whole presentation was also highly rated by the participants for about 90%. The
presenters also succeeded in keeping concerns and interests of the attendants for about 87%.

Workshop facilitators

M Excellent ® Good Fair ®mPoor mVerypoor

Facilitators showed high Time management of Participant's concern
technicalknowledge and the group workshop  and interests during the
experience to the group workshops.

theme.

The facilitators also showed high technical skills to all the themes during the group workshops and got the
satisfaction of almost the total number of participants (94%). They also gave good support to manage time during the
group workshops according to the participants’ observation, who judged it “excellent” for 23% and ”good” for 66%.
The facilitators, in overall, achieved in keeping concerns and interests of the attendants at a satisfying level
(according to 90% of the respondents).

11-7.Lessons learned /Recommendations from the 1st Dispatch of the Training

Lessons learned and recommendations from the 1st and 2™ dispatch of the Training held in Houaphanh,
Xiengkhouang, Bolikhamxay, Vientiane Capital and Vientiane province are summarized as follows.

First of all, considering the quite satisfying evaluation by the participants and observation by the PCAP 2 team
members in Xiengkhouang and Houaphanh provinces, overall, the Training met its general objectives of 1)
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sharing the last year results of the PIP annual budget formulation for the whole country, 2) brushing up the
existing knowledge of the government officers and introducing upgraded and newly developed methods and
tools. However, by looking at the results of the completion test, there are some needs for the participants’ better
understanding in several Training topics.

It is also to be noticed that overall, there was a very good interaction between trainers and the participants. The
trainers ask questions to the participants on a regular basis to ensure that all have well understood the topics
presented. However, there are some issues need to be taken into consideration as follows.

Some issues to be considered

v' Level of understanding about the topics by trainers

_Level of understanding to each topic of the Training by the MPI trainers are not yet reached to the
expected level. The counter approach to this is to organize more intensive learning session among MPI
officers and PCAP 2 team to enhance the trainers’ understanding for the next dispatch of the Training
(Training Of Trainers).

v" Qverall training management

From time to time, training procedures were not applied as planned which created some confusion for
both participants and trainers, especially during the exercises and include some delays in the training
session.

Training procedures especially for the exercise sessions need to be clarified and demonstrated again
among the MPI teams prior to the next Training dispatch.

Time allocated to each presentation was for too long for some topics and not long enough for some
others. Also to be noted that for some provinces, trainers needed to give more explanations and/or
answer to more questions from the participants. Need will be to define new timing or to work with the
trainers on time management skills.

A better and closer coordination with the provincial DPI would have avoided some issues such as, the
high participation of Government officials from various sector departments without basic knowledge
about PIP Management or to have no or insufficient documents to base on for the exercises.

It is also needed to work with the training teams on presentation skills as some of the trainers have a too
low tone when speaking, when some have a too fast speech. Trainers will have to work on these two
points in order to adapt to the participants capacities to understand the different topics presented.

Remarks: The main reason is in major part due to time constraints in giving training procedures, support and
recommendations at a proper time prior to deliver the training in provinces.

v Materials and contents:
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- Some documents were missing for topics about PIP management at district level for the first training
sessions (such as evaluation forms and completion tests for each province in the second dispatch)

- Some parts of the presentations will have to be amended in order to be clear and easily understandable
for the participants (such as PIP District management presentations for example).

- Some clarifications are also necessary for some materials which made confusion for trainers and
participants

- Some agreement will have to be defined among trainers and the Project Team as some issues occurred
regarding the font used to develop the Power Point presentations and which may not suit the laptop
computer settings, used during the training.

- Some participants in Bolikhamxay province for example, expressed their enthusiasm in giving more
time on exercise session, by allocating time to present exercises of each group after the session is done;
this will help them a lot in identifying their mistakes and check their understanding during the whole
training.

- From observation, there is also a need from the participants for the trainers to show a right filled sample
of each format they are working during the practice time, to enable a better understanding.

Regarding all these issues listed above, a verification of all batches of presentations will be necessary to detect
any eventual mistake or missing.
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from Nov 2009 to Feb 2010

Schedule of PCAP2 Mid-term Seminar / Nationwide PIP Management Training

Dayl (Monday)

Day 2 (Tuesday)

Day 3 (Wednesday)

Day 4 (Thursday)

Day 5 (Friday)

08:00 - Registration 08:00 - 08:30 |Registration 08:00 - Registration 08:00 - 08:30|Registration
PCAP2 Mid-term Seminar
08:30 - Registration 08:30 - 09:15 [[EXC]:Continue exercise  [08:30 - 08:45 |Q&A game for report writing |08:30 - 08:45|Q&A game for PIP 08:30 - 08:45 |Q&A game for ODA
for debt payment management at district level national contribution
09:00 - [SPC]:Opening remarks 09:15 - 10:00 |[EXC]:SPAS for on-going and program management budget management
(includes announcement of projects
new PIP law) 08:45 - 09:15 |[PPT]:PIP management at 08:45 - 10:00 |[PPT]:ODA national budget |08:45 - 09:30 |[PPT]:Modified
09:20 - [PPT]:Framework of new PIP district level management comparative assessment
law
09:15 - 10:00 |[EXC]:PIP management at 09:30 - 10:00 |[EXC]:Preparation of
09:35 - [PPT]/[VDO]:PCAP2 methods district level comparative assessment
and tools sheet
10:00 - Break 10:00 - Break 10:00 - 10:15 |Break 10:00 - Break 10:00 - 10:15|Break
10:15 - [VDO]:Speech of 10:15 - 11:30|[EXC]:Continue exercise  |10:15 - 11:15 |[EXC]:Continue exercise 10:15 - 11:30|[EXC]:Exercise Part 1 10:15 - 11:30 |[EXC]:Comparative
(when he is not attending) assessment workshop
11:15 - 11:30 |Review of the topic/Q&A
10:25 - [PPT]:PCAP2 progress and
future activities
11:00 - [CRM]: Training Certificate
Ceremony for the participants
11:15 - [SPC]:Closing remarks
PIP Management Training
13:00 - [PPT]:Training Framework 13:00 - 13:25 |Review of the topic/Q&A  [13:00 - 13:30 |[PPT]:Program management |13:00 - 14:30|[EXC]:Exercise Part 2 13:00 - 13:30 |[EXC]:Group presentation
and Agenda (introduction of case studies
13:15 - Introduction of the session  |13:25 - 13:40 |Q&A game for progress on program objective tree, 13:30 - 13:55 |Review of the topic/Q&A
13:20 - [PPT]:Progress report writing report writing/SPAS for on- chronology table, and
for on-going projects going projects mapping) 13:55 - 14:15 |Completion Test
13:40 - [PPT]:SPAS for on-going 13:40 - 14:00|[PPT]:Report writing for 13:30 - 14:45 |[EXC]:Analyze current 5 year 14:15 - 14:30 | Training evaluation
projects debt payment plan and draw lessons for
14:00 - [EXC]:Progress report writing the next plan
for on-going projects 14:00 - 14:30|[EXC]:Report writing for
debt payment
14:30 - Break 14:30 - Break 14:45 - 15:00 |Break 14:30 - Break 14:30 - 14:45|Break
14:45 - [EXC]:Continue exercise 14:45 - 15:45 |[EXC]:Continue exercise  |15:00 - 15:25 |[EXC]:Continue exercise 14:45 - 15:15|[EXC]:Continue exercise 14:45 - 15:15 |[CRM]:Closing Ceremony
Part 2
15:25 - 16:00 |[EXC]:Group presentation 15:15 - 15:45|[EXC]:Group presentation [SPC]:Closing remarks
and Review of the topic/Q&A
15:55 - Announcement for the next  [15:45 - 16:00|Review of the topic/Q&A 15:45 - 16:00 |Review of the topic/Q&A
day

[SPC]:Speech,

[PPT]:Power Point Presentation,

[CRM]:Ceremony,

[VDO]:Video Visioning,

[EXC]:Group Exercise

Annexl1: Training
and Seminar

Agenda
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