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Section Ill explains the technical approaches that are required when planning, monitoring and
evaluating a PIP project. Technical approaches; Economic / Financial analysis, social analysis and
environmental analysis are important to PIP management, and expertise is required to fully
understand these aspects. However, for all staff related to PIP management, it is necessary to
understand at least the basic knowledge for these aspects.

Basic knowledge required for personnel involved in PIP management are introduced in this manual.
By understanding these approaches in the level as described in this manual, it would be possible to
understand the outline of analysis results that a person with expertise has compiled. In order to

obtain knowledge as to a level that can commit the analysis by its own, it is recommended to study
more deeply with specialized books and training.

Contents

V-1 Reference Material for Social Analysis

V-2 Reference Material for Environmental Analysis

V-3 Reference Material for Economic and Financial

Analysis
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Section VI provides sheets and formats that are utilized in PIP project management. The sheets
and formats can be divided in 2 objectives; firstly application of PIP projects and its budget, and
secondly assessment and evaluation of the PIP projects.

1. Project Proposal / Progress Report / Completion Report Formats

Application of PIP projects and its budget are done by the Project Owner. Details of application
are indicated in Section 111. The application form varies depending on the project type and its
current status. There are 15 formats in total;

[ PIP Format Numbers for Application]

. . Ongoing Projects Project
Project Type New Projects : .
Implementation Payment Only Completion
Report Type Project Proposal Progress Report Payment Report Completion Report
Technical Promotion 1-1 11-1 -1
F/S and Design 1-2 11-2 7 -2
Construction 1-3 11-3
F/S & Construction 1-4 - -3
Revival I-5 - - -
Kum-ban Devt. 1-6 11-6 -7 11-6

2. Project Assessment and Evaluation Formats

Absolute assessment through Simplified Project Assessment Sheet (SPAS) formats, and
evaluation through Simplified Project Evaluation Sheet (SPES) formats are conducted by
MPI/DPI and sector planning departments. Details of assessment and evaluation are indicated in
Section IV. The sheet varies depending on the project type and its status, and it synchronizes to
the abovementioned application forms. There are 15 forms in total.

[SPAS & SPES Format Numbers for Assessment and Evaluation]

. . Ongoing Projects Project Operation
Project Type New Projects - .
Implementation Completion Post Eva.
Format Type SPAS SPES
Technical
. I-1 -1 -1
Promotion
F/S and Design 1-2 11-2 111-2
Construction 1-3 11-3 113 v
F/S & Construction -4 -
Revival I-5 - -
Kum-ban Devt. 1-6 11-6 111-6

As an extra feature, a blank sheet of a comparative assessment chart is attached.
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Contents

1. Forms for Application of PIP Projects
e Flowchart for Application Format Selection (New projects)
I-1 Project Proposal for Technical Promotion
I-2 Project Proposal for F/S and Designing
I-3 Project Proposal for Construction
I-4 Project Proposal for F/S and Construction
I-5 Project Proposal for Revival Projects
I-6 Project Proposal for Kum-ban Development
e Flowchart for Application Format Selection (Ongoing projects)
I1-1 Progress Report for Technical Promotion
11-2 Progress Report for F/S and Designing
11-3 Progress Report for Construction
11-6 Progress Report for Kum-ban Development
I1-7 Project Payment Progress Report
I11-1Completion Report for Technical Promotion
I11-2Completion Report for F/S and Design
I11-3Completion Report for Construction
111-6 Completion Report for Kum-ban Development

2. Forms for Assessment and Evaluation of PIP Projects
I-1 SPAS for NEW Technical Promotion
I-2 SPAS for NEW Feasibility Study and Designing
I-3 SPAS for NEW Construction
I-4 SPAS for NEW F/S and Construction
I-5 SPAS for Revival Projects
I-6 SPAS for NEW Kum-ban Development
I1-1 SPAS for ONGOING Technical Promotion
11-2 SPAS for ONGOING F/S and Designing
11-3 SPAS for ONGOING Construction
I1-6 SPAS for ONGOING Kum-ban Development
I11-1SPES for Technical Promotion
I11-2SPES for F/S and Designing
I11-3SPES for Construction
111-6 SPES for Kum-ban Development
IV SPES for ex-post evaluation

3. Comparative Assessment Chart
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